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SMALL BUSINESS OUTLOOK 



"I love to pay taxes." 

"Doesn't everybody? 

I don't mind paying my sham, but every dollar I pay in taxes is a 
dollar I don 't have tor my employees, my business, or myself. 
Lately, I've been working with Connecticut Mutual. 
I'm teaming lax-favored ways to give my people tfre benefits they 
deserve. 

And I'm doing long-range planning to make sure I gel the most 
out of this business" 

In business, you never stop learning. From yourself. And from 
otters. Connecticut Mutual lie Insurance Company can heto create 
financial solutions that benefit your employees, your company, and 
you. For more information call 1-800-FOR-CTML. 

Success requi res Blue Chip resources. 

Connecticut 
Mutual 

A PhK Chip t'VmTp*« 
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The natural talent, the capacity, the The Dale Carnegie Course* helps 

capability are already there, hidden them develop new, personal communi- 
beneath the surface, Virtually everyone cations skills that increase their ability 
has far more potential for achievement to express themselves in clear, concise, 
than they ever use or even recognize. persuasive language. They become 
The Dale Carnegie Course* helps them better at getting along with other 
look within themselves to dis- w j m people, at winning their support 
cover more of those h idden re- 1 1 C anci cooperation because they 
sources. And once they begin to MM> 3 learn to understand people more 
see the reality of their • fully, what it is that 

tremendous potential f\ \Y\ *3k r W\ 1T1 0" motivates and inspires 
and realize the extent €%MM1%%MjKmm3^ them, 
of their capacity for 1 jjg Their ability to 

accomplishment, once ■IfTOiT' ■ lltf* control tension and stress 
they begin to recognize -IIvFyv U1V is increased, which en- 
tile exciting possibilities within — v ^ ables them to better cope with 
their reach, then they begin a Mjri m£k tne challenges, the pressures 
now. dramatic phase in their 1 l^lIC of daily life.Their mental out- 
llves.Their self- • look becomes more 

con fid l 1 nee i nc reases . ■ ^1 positive as they develop 

their self-image is VjlU J. l-V^w iV' a gf ea I e r belief in 
heightened, their horizons gy ^5 themselves, in their own 

broaden.They feel a new | g\M capabilities, in the reality 

sense of vitality and antici- VjUlU J V/ of their own potential 
pation in their lives. <g * a achievements. 

Participants fee! |%t+1'flfVC iXt IT The rvSLil1 ] " 

the excitement of this %jK Hlwt? "111 amazing. . .a positive 
transition, They become ^7 * difference, a whole new 

more poised, more alert, T|14^ lW-*CT P ers P eai v0 m tneir uves * 
more self-reliant.Their |/wl 

enthusiasm soars and % \ For more detailed 

they feel more vital, \ \\ X\f±fXlL\Lt± information about 
more energetic. Their WW IJWVrl/J.V'* Dale Carnegie" 
personal ides become A M. Training, ask for your 

brighter, livelier, more interesting. And free copy of our quick-reading booklet 
their overall effectiveness in their thai outlines the courses in greater 

work, in their lives increases as they detail. Call toll-free 800 231-5800. 
focus on being at their best in every- Or write di rectly to the address below 
thing they do. 

ttt Deliver ■Ltvtdtrshjp TYaming Worldwide 

DALE CARNEGIE TRAINING' 

QSPAStTMBtT Of AQVPlTm'G 

SUITE 51 1 N • 6000 DALf CARNEGIE DRIVE iFVt) - HOUSTON. TEXAS 77038 




ACCREDITATION WITH THE ACCREDITS COUNCIL FOfl CONTINUING £ DilCATION fi THAlNINC INC P^TO 

Citcle No. 1 on Hfiflitar Sur^iL-n C&td 
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The economic downiurn has triggered fat xiveits failures and other zirpis tyf Atmsing ritfcs for mvimnmrntal 

distress* Sinatl firmx can mtrmch to mrtrive the wctssum and mnerg$ firms fir a grr/mng mterpri&efor 
more auttptnttye turf he rrravfirij. Cover Sfory, Paw: H). Gaii Brioi Envtmtrmmt Page 3D. 



COVER STORY 



16 Business Copes Wilh 
The Recession 

With recession buffeting small htisinew 
and wirh 'Tm* >rn|-.pirij^ tht Pt i ndan 
Gulf, the eccmnrraic outlook for 1991 ha* 
turned gkromy. Yet small firm* can take 
riuw !■■ surviw tin' linwnl.iinL. 
J& — -ChnaAe Your mi Fmauk 

Pmce r War r Or Stalemate 
2G^Hqw Rmd&m Vi&tt 
Th* Etmurniy 

23 The Federal Impsc! 
On Business 

Aciiun* by ih* White Hoiwp anil 
Congress aver the pwtt yi?ar formed m 
unti basmt^fi pattern that »howa Tin 
sigr» of earing In 1991. 

7b &t#mln?rx QfC&rtprwnt 



FAMILV BUSINESS 



27 A Chiefs Toughest Job 
is To Teach 

The founder 1 * role as teacher in handing 
v family Arm's reins to a successor; the 
growing preson.ee of talented w rumen tit 
t-he lop in family btwimwww; a father 
who regret* his indccteiveiwML 



56 Ten Tips For Working 
Wilh Nonfarnifv Employees 

By example and initiative, you can IttfL 
U» way in efltafali&hing a &alid T 
prirfefigional rapport between family and 
ncinfomily empiuyeea, 



MARKETING 


[ ENVIRONMENT 


31 PR On ft Shoestring 

Smartly targeted public relations can be 
essential for your 9m Here are some 
budget 'imnrfcd tips. 

J£ — For Bttitt hiiprpxtitms 


39 FfomThe 
Ground Up 

EnvironmenUlmm is becoming a major 
source nf bu^inc^s opportunities!, 
particularly in hazardous- waute 
handling, waste cleanup, air- and water^ 
pollution t»nt_rol p recycling, and 
pnvinitmrctiUi] consulting 


LESSONS OF LEADERSHIP 1 


34 From Hiohes To "Rags'" 
—And Riches 

Bill Mow hap won stunning success in 
two rfiiJtfUlJj different ftelcLn- Ht*clr*mJrK 
and clothing. His Bugle Boy company 
«Ste about S&(*0 million worth of casual 
rEuthes **very year. 


SMALL-BUSINESS COMPUTING ! 


42 A New Look, A Pretty Face, 
And A Link To Heaven 

Better programs for managing money, 
finding fstcU. and staying a slop ahead of 
the weatht-r, plu* a hjnsdldirm rucmei by u 
big computer company. 


FINANCE ! 


38 To Use But 

Not To Own 

In times of tight credit, it can pay to 
Jeaae the biattasw equipment you're not 
ready to own. 


MANAGING SUCCESSION 


44 Sudden Departures 

A rnmpany should make plimw to cop** 
with the u.hex(wcti>n1 lonh af key 
Enunajpera , Here are Haggeptians fear 
mininiiring the impact of unscheduled 
taflcutiyn aucrawionp- 


S3 The ESOP Way 
To Sell Your Firm 

■Y * mull- business owner who wanta to 
exit the company can form an employe* 
stock-ownership plan—* tmnjft-r 
arrangement that can offer benefit* to 
workers and tax advantage* to the 
i imparl ing owner. 


WHERE 1 STAND 


74 Enemy Policy 

Your rtifiprjrmts* Eo thusf questions will 
hf fnrwaniiNl promptly to { 'nngim and 
to kc i y adminiHlmtion ofBriab tnwii 
involved in setting the naLfcm'* energy 
policy. 
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A Lesson For Lawmakers 



Quitt growth petfd off for Mrs. 7"x 
.. iar \%}'it'x- fitttl fnr fiw Ttmrttztk 
Jumity. Making ft, /'«,,,■ n 
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R epu b 1 i can Christine Todd 
Whitman (photo J failed to 
achieve her goal of election to 
the I'.S, Kwiair jVtirn N<u Jer- 
sey. But her presence will likely 
he felt in the KI2nd CoBgrtttft. 
Despite her defeat, jshe has he- 
L*c?m<f ;i powerful symbol of the 
change in the way citizens view 
their elected offic ials. 

Whitman came within an eye- 
liflh of beating the well-known, 
well-financed incumbent, Demo* 
crat LiiJI Bradley, by opposing 
Ut\ in crease ^ arid favoring 
Hpending restraint 

Her near victory provided a 
powerful lesson— l hat nothing 
can undurmine the normal safe- 
guards of incumbency faster 

than higher tax hills. Thai posnl is relate] m the subject of our 
annual Small Business i hitlook, which appears in this issue as a two- 
part package ^ginning: on Pago P>. 

The lead story by Senior Editor Roger Thompson details what the 
experts expect for tin* overall economy in tlie new year. The second 
part of the package was written by Mary MeKlveen, our specialist 
on policy Issues, It deals with WW fiscal-policy proposals thai will 
not only include tax increases but also remind many lawmakers of 
the Whitman campaign, [For more, see the Kditoriut. on Paige 75.) 

While fiscal policy is a key issue, it*a just one of the many areas 
covered in this comprehensive cover package. It will give you a base 
for your own plunningas we enter a 11*91 fraught with uncertainties 
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If you're thinking about s< lling your tirnu you might want to consid- 
er th<« KftlJP roiju-, described in the article on I 'ago \AK It explains 
the advantages that employee Btock-ownership plana offer to small- 
business owners, while noting that this approach isn't appropriate 
6» li small companies. Even if you're not thinking of selling, youTl 
want to tile this article for future reference. 




Robert T.Gray 
Editor 



SSpIfyou imagine truck <iwuership as a pinhnLJ game in which every problem is a 
bumper, guess what? You're the ball. 

So instead of getting bounced around between things like vehicle administra- 
tion and maintenance, tougher regulatory policies and new truck technology, you 
should consider a Ryder Full Service Lease. 

Why play the 
game of owning 
your trucks? 

You'll get custom-specified vehicles along with a preventive maintenance 
program that keeps them running in top condition. 

(And if you ever need extra trmks, we haw a lull backup fleet. J 
Ryder even handles the administrative headaches of licensing and permitting. 
Call Ryder for a free "Lease Versus Own Analysis* at 1 800446-5511, ext. 
109, After all, your company's transportation is a game you can t aflord lo lose. 
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States Practice Taxation 
Without Representation 

Be JFOtET November cover story, a WaM;h 
The States," on state activism in taxea 
and other area*. 

Taxation with- 
out representation 
by slate and lucid 
governments., nuch 
»l> \i 1 1^1 1 utK for lin- 
tel room*, is (pit- 
ting *iut of CTmtrot 

Our company is 
a relatively »m&LI 
budness based in 
wefttern Penntiyl- 
viLnjn F [Providing 
r.ulio rtfmnte can- 
trol ptodtwti 
through ant thft 
OA and ranttda. 
We support our 
custonierif with 

aervfw tiN. K hnkkn§ who apemte r)Ut of 
our »thop hw. 

It *eem_H th&t th« RtAtii nf illinoift now 
wiahes* to iteEemune if wiy til* ifl due 
rhfiri in* 4 result of thene trip^ by ifoing 
through our hooks and records fur 
hwk w 1981. Kol even the federal gov- 
eminent requires that we k«ep reciirtte 
timi lon^ 

Sr.iLfc-> artr Mpvi«iijt(£ more than volem 
;tro ui'lih^ in thvm, Corwqu^ntly, 
they are struggling to come up vtith 
ways to Ihx ihfMw who do not eontro! 
votaf in thoir Htnte, 

Thin i| shgrts?ishtcfJ fc hecauM* it k^epn 
bcrakiitng the rout "f doing buKbacas m 
l heir urt-JL 

And these IncreaHes an- |islhhoc| 
-m tu mnsi.imvr>. 

At this me WffTI be j^iotf whoro iht- 
Euni|K4ti C-ommuniLy i> trying t<i iinfrii- 
from. 

JtlMWM C, BotHrttum 
Virr Pwnuirul 
{'nitwit iw, 




ery thing in a company grow* out nf iu 
mission #taiemi>iit— its bi?lia\ior, its 
stntcturc, and all of its strategic plan- 
ning aotJ diJcMtfUrt." 
^fonfwrr R. Ckntfk* Chnirmm 

Food Point ln& 

, it fait fa 

The Tax 
Law s Bite 

In 4 The New Tax 
Law'jH tmpact" 
I December L yon 
mi* nt fun Either 
buninesHS? lik^Fy 
to fee] t.he pinch." 

\\ \\\ t * iiKi- 
Mimer who is pay- 
ing that hidden «c- 

The beer-tox ir^ 
er^use will cu-.t 
comHimem M t ■ ■ 2* 
]H'rr*T t rnoi-f I km 1 1n ■> Iulv.- heen pay- 

IWa tnay havo a nisgativt* impact on 
mir industry** sales votome and employ - 
rrieM, aiifl the ferJfiiiJ government may 
n*4 collect a* much excb*e tux aw it pm> 
J ret*. 



A Mission Statement 
From Top To Bottom 

f enjoyed Sharon Nellon's November 
top)imentar) r p "Th# Mk<irm Of Finding A 
Miraionr im mtldt that I attached it to a 
e«y of my compiinyV iiewly refined 
Mi^uirn SLatt'monL 

It ii for circulation to our executrfe 
eommitt<H' prior to dbKiiftring the way 
we will ensure Its adoption from top to 
imiNini :md buUom tup uf nur artha- 
tectnraJ-prixJuct)« fiiTn, 

! agm- u-lili her HTJifi^naent that ri ey* 



Opuortunity In Hiring 
Disabled Workers 

"Wanning For The Dbwbled" [Novwi- 
right l> pfunftnl uot that i-arefiil 
1 1 tunning by employ eii will minimise 
»tny negative impact of the new Amcri- 
cwia with Disabitities Act. 

JAivii community have local voca- 
tional rehabilitation agencies with ex- 
pwtfaetrj buHLne>*4* wllh compli- 
ance. 

More than f wo-thinli* of the i't miiiion 
l^rsons i-haJIctigwl by ilikJibitity ri pre- 
"'nt a i n>riumdoiiiL source of weU-qtiall- 
IUhI wf trkers now Ivaely cweriontcedl 

Thiamin it ZiVfrjP-rrrrf 
KXifttittrr Din >'t* r> 

Wtmt ftmd, Win, 

Figures On Heatth-Care 
Charts— A Clarification 

"10 tt-njs, T.. Cm V«ur ll.^hf, i '■ i.- 1 - 

Now lOctobtr) prrwnl^l n chun with 
itv^rajfe premiunm for «M«Mtlra»l. 
HMO. iind PTO health platiK for ItWH 
iirul l 'is: i J »„. n^uriM. genvrtitnl In- i it.- 
B»bIUi Iwuiiuhv AwiocimJim fif Amrri- 



Ss- „;-nV, Mi i hih--:- .limiinry V.m 



ca [HI AM wort su^urate, hm the per- 
centage Increase* in premiums tourr. 
mitlttariing. 

The tnwH-seetiotia] daM that ytni p*ed 
in ywur repurt prnvtrJe an accurate re- 
flection, or sruipshoU ttf t-urn-nt n vitrei 
premium estimate*. 

However, these flgure* induilu em^ 



ployera who are offering health cover- 
ugF for the t^rst time, na weU uh other* 
respondent* who changed health insur- 
UTiee carriers or type erf health plan in 

Thin-, whun 4vtei-miiLing changes in 
promlumri, it i> more appropriate to rvJ v 
on the H1AA panel of 120fi employers 



Comparison Of Average Monthly 
Premium Costs, 1988-1989 




Monthly Premium 

Inrinllare Individual Percent Family 

in uoiurb 1986 1989 Increase 1SS3 

$3S Si 22 24% S20B S77 

93 107 21 219 271 

£0 107 IS 2D6 2fi6 

B7 1M 23 230 274 

35 125 32 ?4d 2» 



Conventional 
HMO 

Staff/Group HMO 
IPMHMO 
PPO 

Soufca:HIAA3ui 



who respond to our survey <?v<?ry year, 
ami whose ffeapcirijgs jure "wpSgtiiwl ti» 
■ ntrul for the htas introduced by the 
crotH-tiectJona] data. 

The aeeoinpajiying table presents 
Lhisnj il^urihs, which art 1 the mcit accu- 
rate nfttcctkn of Lrendtf ill health-cart 
premiumis. 

r'y ft! h i rt /> Sf r i vr u . S ii n 

An (Tiitei. Awtitia^r Director 
of Resmrch 

Waskingtnn,, D.C. 

[Editor^ tfotr: tilAA itwtdrd nrdtf the 
rrfmsneriiomii data a£ th* tint* ihv In- 
fimtintitm for fhr partner chati \ras rr- 

fi',/ Thr ftutii iff sVrt iTIh'-'JlUA 

HIAA T * morr. cuMptttti Jlfftirtot.} 

Sfind tatfimr Ut Editor* Nation'^ Runi- 
ttc**, /tf J5 i/ Sfcrw^, A'. M r M Washington* 
D.C. 2Q(m> md ifitindt your phone 
number. Letter* oddrvwd to the Editor 
inff fa 1 rtiYtAufi'rt't for ptthtictttiifu tt/ihA* 
thr writer m/w**r.« othmciMt\ ami tklff 
miiy for ftfm and amdms&L 




UTTU ATTENTION 




Dress ft up or drasis il down . Our portable display 
Sry&tBm offers enough 3-dimenisional versalilrty 
lo leavaa lasting <mrxession. Strong and durable. 




our lecrinrjkjgy i& supported Oy a worldwide 
service network Sogoandsd and design wilh 
confidence. Well mako all your be$l ideas look 
good enough to eal m-m 

535 



ADDRESS 



CsTV 



BT«n 



Fa men? irii^/fTiaJicin or urtwnonilrMH^i call <v vwiw 

/E PROFESSIONAL 
III DISPLAYS JNC 
Take a pro to your necl show. 



CA 800-843-3533^0 . S. A. 800-222-6838, Fax # 818-966-4067 



Cn?l« No ?J bj RiUkr Stfifca Cartt 



Managing Your Small Business 



iNdtiflnV Btulnest Jaatmy 1991 



Designing a severance plan, avoiding age-bias suits, 
out! la tiding big con tracts for smu I I 'firms. 



tlif ftmdfnrd \feKw 
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Do s And Don ts 
On Severance Pay 

A wmalj qnn + & I C Vti ' liW policies should 
be unifenn for all employees hut ako 
should retain flexibility Tar th* compjt- 
ay, s*ya Ri(fht Associates, a Phikdet- 
phis-ba&ed earmultinir rtrm, 

When cutting *Uff or position*, mailt 
-itkiII kj*jrn.">*> k r iv<? severance pay, 
basing the benefit on length of service 
and extending it a# i lump sum, accord- 
ing to ji new study by the Arm. About 
irri<!-thinl uf strnal] firm* reported that 
they jjfive *e\enLncc puy to empkiyeeK 
fired for poor performance* 

Don't create a ^eve nance plan with 
two or more tier*— one level for the 
bulk of workers and a highur wale for 
executives, for example — if you don't 
wunt to trigger employee cumpluinu uf 
unf&irnesg. One severance scale for All 
ttiO *pare you such ire. My ft Virginia 
Lord, a Right AHttMrfatai analyst 

Lord also -fti^restH Thus ynu uiii'mm- 
your severance plan in writing— prefer- 
ably hi your employee hanrlbonk— to 
"mabltah a feeling of confide rue" 
among employees. 



Small Business Severance Policies 





Tell employ ue* only the MUM for 
separation that would warrant &*v*T» 
stnee pay, however. Don*t upeclfy 
amount* of severance pay or the formula 
for computing amount** Leave yaumJf 
room To alter the formula Sf your compa- 
ny* I'mnncW wwtfHon afrnH chiflgfr 

If yon broadest* t yotir formula, yuu 
t-ould incur "contract i ibH$mt30fi*, n flays 
Robert Stewart, a Fhiluri elphia attorney 
who worked on Right Associate** rtufty* 
-Iiim'r YwU ytmrwif i r^T. - u -in rifir ix-n- 
eft t level " hi? stiojesU 

Stewart alao re ram mem h making 
-i»vfr;uire payment* in inert- n writs- ;iml 
offering severed emptoyee* u "landing 
bona** for taking a new job. ■ 



WORK FORCE 



Basic-Skills Training 
For Competitiveness 

Same small companies And that boric- 
#kilk training for their enrpjoyeiffl u 
good Knv{Mitm£!Jii . 

"YouV sot to have employees who 
are educated to compete in the market," 
nay* Ronald A. Pearw, vice pnwfc&nt a* 
Nuiinr-iil Building System;;. Th*- Kf- 
liiiuham, IIL company has rent 2l> em 
plnyee* ihmugh Ifi-wtwk baric wmmy« 
in subjects such an wading, ninth, and 
plant aafelv. 

The firm s employee* train at wurk on 
company time with the help of a mil 
education group' 

In Holynke, Mjw*- employees at 
Hiunpden Pupers Jnc, have flnkta*! lit- 
eracy ami high *chuokiiptoma elaraea ai 
wnrk uvi'r the pitat thr*e yean*. A board 
of load C3cp«t* helpii steer the oompa- 
nyV pjmgram. 

To h-ari] mail about Wate^ftfltt train- 
tqg for employ eefl» cuntart the Bu*me*w 
Council for Effective I-itaraey, :Wth 
Floor P 1223 Avenue of the AmfcrtcaA, 



Is it Downsizing. 

Or Is II Discrimination? 

If you are ,iealinif baek ur reurganiiing 
yoiir rtaff, taki' ^teps In ipinnl atniLJLni 
di^arimtnation jiuit*. esjiedaily a^e-bias 
ctmrru-, legal expert* KOgjfttft. 

Analyze yt>ur compaity^ makeup both 
! .. i v.«i *nd after (rtatf cut» m itatttb^ 
wya Albert Zakarum, a Boston employ*, 
metit attorney. "Be thi^re in no in- 
ailvertent di^mififttloti,** 

Expertw alno aay it*s importajit that 
you have a forma] plan filing alit the 

iv^r^sUlLZJiMii:!'* k r oal: to imTn-.v-i j.p. 1 " 

Jia^ lor enunple. or I ieiN«ne imm- coin 
p&titivGp or to fitirviiH: dt'hr, 

Be careAtl about cutting the higheft- 
jjiiiil pMijpb to Dive mom^y— they may 
be the okfrHt, ten*,, wiijto Mark t>iehter, 
a law^ h er in PhilucJeLphta, 

If ycai nfter ineentive* fnr ^ai'ly retire- 
ment, DU'kior iiliU, .i I'iiiA Aiir^ 
ment with the employee that ho or she 

b leaiinj; vnlunLnnl , , I In a mi nn-iv 

wbji u^M r that the employ w b<. frw to 
keep the job, imr] that he or ahe prom- 
ise* explicitly not in w your llrm no 
grrniTieiH of ag* bht. ■ 



MINORITY ftUStHESS 



Small Suppliers, 
Big Contracts 

Minority supptiep-H who tap big bu^ine^ 
ntay find IrKtH. of Wnrk iti justt it few dealw, 
occurring to ^ueh «xpem as flntrspr^ 
neur Ben Wiky t of Houston, Wiley be- 
gan his office-supply firm, Intemfttinnxd 
PjUhines** Conaumable^ Corp., thrt* 
JWirB ago at home with SGfiO. Hi& firm 
mm hits yearly receipts fjf $12 miltion 




Bisn Wiley (rtiW Aw ujficz-mppty jirn, 



LionlraetK with IBM and AnheuBer- 
Bu«ett Seek big ftrnw thai *m«ntfjr" mi- 
rturity firmi* towurtl meeting ctmtnuci 
Hl:iik,Uiri N. hi' ;uW\^. 

Major L'orporftiirsn^ ilr.ni^ 1 1 1 i — 1 1 = - - - 
with mmorily Urmji include the Alurm- 

dtfttble iu buHifit^j, of thiH type; Ea*t< 
man Kodak, with m leaat M\ minorit . 
and women-iift lupplfem and AX\ 
iV-nnev i'o,, ra i iUla^ ■ ri wcirtli ul 

fTiinianr.v-htiwiitcf 
For an infori 
National Mi not 



xjnef ^ iivrivn y ^ yj ■ nr , 
uformanon kit. ormTnct the 
linorlty Hnpptief Dev«[i3}V 
u ^ -nl * n «f"'il. ir, Wiwl 80th St.. New 



^ Hi^iiie«» people moving to Euro|^ 
mi|Cht like a n^mly ^^1 *vl of frve 
br^jkietH frrpm thi* ripper* A. Ly brand 

neerijmtinff linn, Ti-I^l y fl . \ «. , 

fl/n lv^r*tHtf /a . . , ( «erto* explairw 
wvereea» tt»iti>run ^ui-i, ^ r> tttc h ^1,^,1 

tho mno ffiixlrt rovm a ^fR-^nl m 
try. V\nii- u, \rnu\,\ K'mitufi, CnotwrH A 
Lybnmcl. liWJW M Si.n^t, ^.w.. Wiwh- 

iriiftiTl. ll.f' JIHCHr a 



The Quarterly Ma nagement Report 



Our first yew 



in business. 



None of us seems 



tulH'tibh 1 to keep 



track oj f iHijk'rwork. 



Then our ttcawttant 



stiows us just fmv much 




disor^a utztit hi i costs. 



And haiv simple 



tracking our expenses 



can Ik* with 



The Coqtorate Card. 



Thi Superior Financial Costkch. 
oi OrtiFokATi Mlmelrshw 




Tar One Card DLMLATtn 
To Your SuctiSS. 1 800 7S2-21T7 



1(1 



Nit km'* f&Uflinw January \\fJ\ 



ENTREPRENEUR'S NOTEBOOK 



A Second Career 
For The Fun Of It 



5 



When 1 watt in my early Mih and working for a major 
L-urfMiralKm, my boa* told me his career goal waa tu 
retire at fax Although nrtirtmenl wils not on my 
agenui*. his remark made me think there were op- 
tlofts other thin working for the carporatiun forever. 

By my late 30§* I hod begun muvine into management with 
the company mod eventually became head of advertising ui the 
division lev^l [n 19ft I B after u jub move and two mermen* into 
the wothTj? hijtge*t ad agency, I was eligible for two pensions 
arid could retire at 63- 

With our eight children nut of the nest, my wife, Hazel and 
[ could aeriously consider going off on 
ijllt own The f«-nHions could cover the 
mortgage and a few ner€-£d)tie&. but 
Hazel and I knew we would need ad- 
ditional income. 

Over the year* we bar] dabbled in 
muil nrder— a f ramp-type toothpaste 
dispenser for attachment to the bath- 
room wait, and a planter that dropped 
one toma&a seed at a time into a hole. 
We had to buy both product*, howev- 
er, tto we just could not (p?t tbf nmr- 
gilifi we needed to smeceed. 

The idea for a viable ent^ri-*- 
canoe to m tt& a gift — fmm Hiu;eJ. jFmt 
before our wedding anniversary in 
1975, Hal*.-] became ill and couldn't 
get a gift for trie, wo our daughter 
Monica mad** one on her mother* be- 
half, Uring black cijrwtrueiiun paper 
and yhcart quotation* clipped from n 
mugimm* artjrJe e*totiuig the vanish 
ejf it husband. Munsea enrated a man* 
tags. She placed the quote* in a frame 
whh the 'Ltle "What I* si HiiHbanrf? 1 " 
and gave ft to Hazel to present to tm> 
At swn as I saw the £ift t realized 
that it embodied the elements of the 
hiuiini j ?m we wuulil irrtatK Wmi mold 
ant \em than putting ink on paper, [ 
told HaseL "And whit could be doner 
to what J have been doing all my 
life — putting words on paper?" 

The result wfci? a product that wa* 
not in a frame hut eould be put into a frame by the recipient. 
Printed on parchment and acid with a mailing envelope, it 
could be mailed a* a greeting card. but* unlike a greeting card, 
it could get a eeemd life. We coined the word H Frameahle.* M 
and drafted a slogan: "When a mere card l§ not enough/ We 
would write the verges togi^iher. Wc would call nn citntonwa 
together. 

h\rn { immJ Hnzri .lMiio r i>fn-nitr LAH \h\hat As? l l ubi\xtu'Vtt, 

in MidittfGnm.N.r 

Ifaidmr *>itb nfrtcial insight* m mwttny Ike cfwilmprM n/ 
wivrting ond nttnntt/j a hittrtiiw un: titvilrd t& contribute fa 
fcu tn Suti^A- U r.fr la fc(tt?r f r, Nation^ RuaLn«d» t 

wr* HStrtrt. .v tr, HVj^,r^m. hr 




Message makirrs. /ia.-r • 'tf *( Istny Mnhar 



We found we could make FntmeabU'fl for ahtiut 9 cenlt^ 
apiece. Wo set our wholesale price at 90 Mfa each with RffUg" 
gested retiiil price nf >'S.:f!> 

When I gave my retirement notice in October some of 
my wj]|wi#m!H wn>rrntij|jLLed mv ' m In r- ...loked the |]ix»r 
and askf^i what I regally planned to do for a ti vintf. f wa» not 
aurpriiM?d. Feopk* in the wl vert Lsin^ hiLninesa are known for 
their pipe dreairw. Wecrtuliln'i 3eL ourselves fail though, :uir! 
we found that the determination to avoid thts emhsimu*ymen! 
of fetvint; to wiy you foiled can make you work hanJer. 
With the help of our daughter Laura, who is our calUKTn- 

pher. we nutd£ aotftc Frami ,i sih!e^. and 
in JuJy iSSg we loaded them in the 
car — along with display ntck#— - and 
wmii easing nn any wtorethttt looked 
Ufea ir would ist fc ll HKrwtingcard. 

T1k + flint day out, Haxel and T made 
In t-alls without a wale- Wi* did not dhV 
CDH it oil fiUr Way home . The nest 
day, everybody benight. Well, jdnn.^1 
everybody. 

We Inal monfy rhe h-r-'. iwu year-. 
To make ends meet, we parted %4th 
our Cadillac one winU'r and **M our 
nun mt tun hideaway the next yejar* 
Today our enterpnae la thriving. 
VYi-hHI m-arlv 1H?,iiih! i Vunu-aiili'- ji 
year to retailers In £WI town* and du 
lea in five Northeaatera Mate*. Moat 
ofimr nrMt^m-r> nr.- Hnllmurk sinn^, 
hut we'np ahw In <lepartmetit irtore^. 
eojivenionce Ktorea, pharmacies, gift 
- 1 h Oj is, and even one truck stopL 

In a typical rack of 12 to 16 titles, 
most Frutncahku are reflections on 
friendship, fcflriry ti»w l&«plmtional 
values, ami romantic love. Inflict, ju^t 
over half rf the Kranieabkw— tndud 
i s i k r iur biggeat seller— pin- ejtpra^ 
akniaof trji'e. Hay^! and f havecom- 
pMad all but Iwq of the Frameablw' 
^ersH-,; i^jir tr. in p^e f.niblir tlnrnain, 
ami we pay a ftie for the other on#, 

Fruim-EibleH are prafitable becauHi\ 
I think, they have found n niche— 
predion* that arv mOrr la»tiiu| than greeUnje c^utIj* — anij be- 
eptti weweredetcrnuneit not t*j h-1 them dk*. 

A lul of enlrvpn'r.eiir^ wimt their buN fcrww ^o i h - Wi- 
have reslffted bi«tiefl^ We'r^ mom interacted in enjoying what 
we do— ^jiwt aa lotig ax wn are making a ni«^ Jiving \VV travel 
thn^e (Uyw a week to m^t wir h mir nwtumnrw; w» km w ev- 



t fc r> r one by name We ta* 



HrCt^nerj'. and re- 



lax sometimes at qunjnt nrHiaumntH akng Uieiwy* 

It boggles my mifid wfim I think that other- .in- ivi^^n^ 
t&mtm to enjoy the mmv kind of tife^yle. Th. , . do ii £ r 
Ihoy would conceal rate aft entrepreneurial phuv tluit airnulv 
HI their existing talenUmor* 1 erfatively, If there tw anv 1»- 
™ to be leiirned from our expt rience. I think it U that i^le 



N.'illimV nuifauaj Jamjar l.'Hl 
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Making It 



Growing bn»hiesae.s share their experiences in creating 
and marketing new jyrodttcts and services. 



From The Pierogv 
Capital 

ni-a I -mining town it uwd !■■ 

■ V xvi th its old rw houses si i .v.r-ii 

» into the fold* of the hills between 
HarHsburg mul WilkoK-BnrrL., In the 
JU ™ **** ^fore the Depression, one 
Icii^sm,. mi>h<nl >nv^, Shrjiimilnah ] ru | 
tour umeft its pn>*em population of 

and miners would steep hi ahift*— 
whim one man left hia bed to go to work 
iirHUlvr nuoi tiH,»k 3ii> phee, 
J*™** chwngp. These days, ShcnaniiV 
no h Jj!«d% industry b not eoiil but an 
ethnic food th* pteimfly. Tht* town's 
IwiSBBt employer, with around m peo- 
pte on U* payroll, i* Ateeeo + a home- 
grown company that fa tiui largest Lr^ 
produpr of pferogks; it Hell* more tbtm 
516 inillion worth a ye*r, tmfor the Mm, 

Ateeco d^erib** plen^ Esteem 
European m origin ^ p<Jcket|t *_ 

typify, rheddar m^ri.-.i 
potnto ; Ateco *dk fl v * kind* of fractal 
I'Kti which the purehfiser bail* (or 
If] mil- rjihe, mkTOVpm) till done. 

j E l h ^ pieri) ^ wfc " enfltic-noimrtitig r 
di&b + L% up cjofw?, y ttr y comforting and 
iHnnlmr; rare is the consumer who 
taates one and doe^t like iL Say* Ted 
Twardfcik. 89, who founded Ateoco 
(which stand* for ^ti Twanltik cunipu 
gjr * in lstftf unri ^ jb . ^jjmii.in: 
*You find a 6c£rd who dottml Ifke the 
pntnto-eheew combination, Qml 
wnifrLtiMg wrong with him/" 

Tward R jk wan bom and raided in 
bitieirandfuO), He attended th* Uiiivei-ri- 
iy of Notre [Jam* on the GI Bill :.ml 
worked li.r n y-ur n, x, hS y OJ .j. r irv - |; . 
:l [k'lii mjiiiior for a national ur^Hinting 
Arm. Then he returned to Shenandoah, 
tt> try repttamcmg hin Polish American 
mother 'a plprugiea in % commercially vi- 
able form— Uiua the Mm, iiraodL 

Not everyone thought Twardrik was 
making a shrewd etirmr move, "He wan 
mi rmlj-irnL^ru-ni t*« Ki- frLUiilv," -.-r-r 
Tim TwjirdKik, ihv tnUhik of TtnW 
tlira? ?HinR and nf?w At««oo T i vice prwui- 

■ Ji r ill" miirkwiM>,'. .v.".ynv r rsl smi, 




Ted Tom, and Tim T*»rtfjJ(f i* a-nintttj hatn 



rtirttr tiff 



Tom* 2B„ it* president; the i I N -1 *r>n is 
imt i r ■ llir lniH-ini^H.) 

Thnnkd ttj ShisnandoiihV large Polbih 
linijHiiutinii, h^nnTJUJilr imTMjn,,.. ^ rr7 . 
|H>|m]»r iterrw at churrh hajeaarii. Wht j n 
h« put refrigerated pwtt^C'S Into » 
neighbc»rhtMK| ^nn-ery xtore, Ted 
Twanliik *MiyR. rt ft w» Itb? trytatf to nfl 
eanivd frpn^hutil to JUiikni*," Fortu- 
nately, he i£»y«, the store *woaW Eictuk)- 
]y hronbeAt their cuatunwr* to tn ■ Thih, 
Cry that," sind hb* plerogkm caught or, 

TwjiHlriic bt^gan freesdng bin piero^etj 
and delivering thi>m to other mtiirv* in 
I he arm Then kie Ikhp^ahI up with a hm- 
Iter who i'VenMi:illy HjiW;hJ Mrv Th \\lvr- 
itizuifiUi -iihi-r purl* itf th* eonntry. 

Thrr bu^AMtt grew very quietly, with 
mininud Mlvi'rtfcinitp itnd, T^d wiyn. M I 
wtL- vi^r\ liskjjpy, b*-i-riu^' J 'SiiJi "- w;<ni 
to attract attention"— and competition. 
Ateeeo btfcanuf u paradiiemattr nkhe 
rttW\]mi\y. "Thv i"-i!nifiJifij+»> w ow'u ln'l 
I ronjdfler mir HwrkK, \n-\rA\iy* 1 ir wa^juHt 
I boa itnialL Ami the mudl gov, ju*t suui- 



niif, fie wouldn't ennipete with u*.* 

Alhiut five year* ago. Twajtkik Nii 
rtfady to ease into nittremi'nl, but he 
didn't think aotis — Lhen barely out of 
eoHege^wer^ prepartnd to run the mtc 
pany- Anil if tboy Wi?n?n*t, he wouki 
ji*<jpariii»fc' hi* own seeiirity by tumtn^ 
the retnj over to them. 

TwjirdxUt iritd fin* tf> hire wimeime 
H whocoulr] tench nry boys what happt-n* 
in u Wjon-r epippigy- m mentosr* When 
nn one couU t» found fw that job, he 
UrtiB looking tor « buywr. Tliai wifeb 
did not ifn wbH ifiUufr, Finalljv ott the 
driv^ Ivldk from rancorous negntistkini 
m New York, Tim and Tom t»l>l ih-ir 
Mber I hat they wanteii to take over. 

Thif«y dhl, a little over h year &go h 
km i wing that, an Tom say*. *"up until 
maybr rf:.n-i month* before hv j?nvr Lih 
Hi*- ijpprjit unity co ntn the mnipniiy. h» 
didn't think we could do it." 

Far from making th*? traie>ition inort 1 
difficult* Tom flay^ his fathvrV bt^ila 
tion has nmde R easier, by, in efWt, 



MAKING IT 



Nation's Biiatt> 



■nary l£*1 



teaching the mils humility: ""W* didn't 
walk rn from college and get handed the 
biifdMfK, an we don't have un ego prob- 
lem with Dud trampling sD over oar 
turf." Terl, for hw put* say* he's "MR 
percent" nut of the company. 

Ted w never tnktfeated in lurnins 
Ateeco into a powerhouse, bat now, hi 
s*y* p hie son* have no choice hut to grow 
at a faster p;u.»e— perhups by taking the 
company public Ln a few years — because 
greater competition likely. t Therc , js 
been name people Around here hiking" 
be says, speaking of the buyers he 
courted, "and they know what the po» 
kntial h." 



The *^Obmtf«r lies in a product tlwit 
htta strong ta*te appeal even through it El 
unknown to moat of the public The pier- 
ogy tft aha inherently a health fu] prod- 
uct, low In fat. and high in carbohy- 
drates. Only when prepared in the 
tradit tonal way— french- fried, with 
high-calorie topping — does it bucurne a 
dietary nightmare* (Says Tad Twarrkdk 
of Hueii old-fanhioncd pierogieft: "They're 
homWi 

To exploit the pierogy'* nutritional 
appeal, Tim, who majored in marketing 
at Xotre Damr. hri> hn'^im M-ninn^ tio- 
ins, willi Triathlon.- and other alliajtw 
events; Mr*, T& ia, for instance, the oflfl- 



end pierogy pf Lne Chicago Kurntlioii. 

Kven Though Tim s- ^Ider. Tom, as 
president,, has the more 
•■llum..' hr liiu= jijixirmetl hi-- 5 fuiher* re* 
tfpffflafbtlitie* for aetuaJIy producing the 
pfcrogleiL Ateeco now tunu* out 2ih p tMH.i 
an hour — -I million a week— on three 
production lines:. *W*fa$ a pruduction- 
r I riven company," Rays Tim. "We're not 
the company of the '(Jflh^ market -driven 
arnl responsive to the customer " 

Even the most product ion- driven 
Lornpaiiy can't [pore consumer tastes 
entlreiy, of cotuw* Ateeco dropped iu 
prune piorogy more- ihiui '2f) yearn ago. 



How He Rides To Success On A 
Different Kind Of Business Cycle 




Tom Hilq't Berkeley* Calif., rorufnttin nffrrtt hinjdr tnttr* — rnmplvh trtth 
ewftrtx nnd ftjJpn-rf mMil--'—>'** awk rf tifir litmtm as Ihv inland ofBitti 



Taking an unconventional route ha* 
mad* all the difference for Back- 
f.,L-l- ISii-vlHi T-iuriiiL" ul' H.'riii-:. v. 
falif. 

Thi- HitTv-^sful fii»eration offer* bicy- 
cle exeuryiofui «f two to 17 day* to more 
than 60 aeenk region* around the world. 
In locution* el* familiar a> Yeilnw-itiim- 
ami Che California- wine count ry. and ua 
remote a.n Bah\ China* and Australia 
tour participants their own pedal 
pawer to explore and interact with Jn- 
,l:.L r --r:-"i-. -ultLin ^:vm rv, luuJ ^Uilkfn. 

Tom HttJc, SH. Backl , o^ldfi^ , founder and 
owror. recall* it& origins: **t ine night at 
2 in the morning 1 woke up. wrote About 
eiicht pa fM what 1 like to call my bii>i- 
nes* plan— aiul cJedd^cf f wwfen to in 
thi»», There WAtt'l a great tU'til of pre^ 



mediuri«'n lea/hnff Up to that deet^ion," 
Thn<** months btU>r< Hale quit hi* ^rA - 
eminent job in Luk Veg^ta, embarked on 
a ojHXi-nuk* bicycling trip through the 
wentjern V£L t and emle^i up in Berkeloy , 

■a hen hv '..j1i.iI P.I:u\kriiiHl* ill 1M'- - 

ment of hia home. With the help of threw 
part-time emp^jyeew, and ttnanceil by 
Hirtall kMttM from friend* and family, plun 
Htde'h own havinirn. Backrouii^ ^toITtii 
L4 wnhbly f tart. 

Tfuit waa En IS7S, Today Bnckroaii^ 
t<nipjuy* 60 trip lendara and an office 
staff of 2o\ The company < .\preU* ItttKJ 
sales to top $H million, up fmm $S.f> mil* 
in ! Uv ' 1 

Hnk? p who hold?* a tnaatert degree in 
envirotuneiktal planning quickly diaeov- 
ered an affinity for bu^ine^ us well lib 



for tricycling. H Bight from the Htart I 
laved ev^y aapeet of thi* business/' he 
Hayn,. w l went into it 100 percent H 

Much of hi* effort haa gone into Basur- 
\U£ hitfh k-veth of service. Gue^rn mi w 
lt;ickiN»iirJ.-i e**ur rnjnv nil.^red airidn, 
commi>daUonKai ]<h-ll) hiri^ or '-uhij^ihs 
a companion vehicle to carry luggfrtg 
and supplies, the 
maltiple nkiJI*< of 
two highly trained 
trip leader?-, and 
the camaraderie 
of IS to 25 fellow 
cydiHtet, Each 
gamt cyclw at hw 
or hor iavti pa^-. 
with a ^iijijM^l 
van neaj'by wht-n 
a beginning cy- 
diKt fNmta to hop 
aboard far a 
while. 
Behind the 
^nen, lisurkroufla maintain* a network 

wfant to aid prospective customeris in 
M*|Qcling fn>rn imnon^ lio- tours, whirli 
wwgt in price from *17U to $l 9 mi Halts 
rtwntly began o(Tednif t for jsale or rent, 
* Backroa^doi{giied tine of mountain 
Uli rttoii hike*. 

w We are vw« nmrkeiing ^^taieinive by 
nf*ci^wniiy ( " n^^^ "biirauiM? there la 
a ver>- mu\U ^^tm.Til uf llie |j«>paljLt inn 
uiti-h^iMl M, doing ihis ^rt of thing," 
Iwpeat ctiiRtomtin* acetrtitit for 45 per- 
<«t of iika, Backroarl* retle* hfavily 
on direct niaii, working primarily with a 
**jPwW by itiquir4». 

Hak fc out only maiutgi^ the iimspanv 

t«4t iilw piTXiiisilly i^js- jo.lt arch** 

^'■li new innr mill n.ntmusilK npilnu^ 
e^ii^jsii^J ool* »1T^, vrr>' fon.|.licol 
«1 ^JUi^I^ffll*V , he sayn, M eoniiiHlerinK we 
are a fth«1I bmriiiaiaL If numconc were 
tbWcinit of i^Ltinjy into a busiira^ that's 
prttty atraightforwiirtl K 1 woalil r^rnm 
mond Lauodnmuiti or ^nmdhing, but 
■m« hii.yel* trip*. If* not conducive to an 
abMrfiU^- iJi nri Ji ^ I n F .proia-h," 



"What's the point of making more money 
if you still have to worry about it?'! 



I« making more money. Bui I 
wasn't worrying any less. Until J 
m wsbd $99.95 in a copy of Quicken. 

Mow I always know e*ad]y where my 
monty wt?nL Exactly how much I haw. 
And exactly what I can afford. ] don't 
have tq guess how mv invistments are 
dcimg, 

The uncertainty is gone, ] 5 vc never felt 
so organized ahiut montjy, 

I'm in control now. 
Where did my money gc? As ] py my 
bilk, Quicken sutomatlcall'ir oreanfcus 
my expenses — utlliti^ dothcs, 
charity, whatever — inlo the right 
categories, Then a simple taystrok* 
gives me a report showing atactly htrw 
much ] spent in every expense category 
rach month, J 
How am I doing? Another keystroke 
shows my budgrt^versu^artuaL Credit 
application? In three seconds I've gut a 
financial statement shewing income, 
expenses, Ami net worth. Tax timt*? No 
sweat, Quicken report* all my itemized 
' iisms plus mti'iW.aiviiiLThis .and 
capita) gaim for Schedules B and D. 

Organizes investments* 
Now all my investments arc 
omvenientty organized in one pkaL 

J M pr» the + or ^iwy to update 
prices, and instantly see the e*ad gain 
or loss far each securi ty or the market 
value of my whole portfolio, One sows 
*nows be rate of return for all mv 
stocks, bond*, mutual funds, CDs, 
HAs, and more. 

It's easy* 

1 just pulled out the Quid Start Card 
and typed "in&talT That simple. 
1 was doing work in minutes, The 
screen even loofo like my db^kbook 
There's nothing new to learn- No 
complicated instructions, 




chvMtonfc tfiiltnthtm 
Th&r s nothing new to tarn*. 



■ 




atony* jbw^iffi-'/iy 

£0£5 — flTftJ GZBCKy 

Auu» much 1 hat*, 
Novrmwimtwt 



"Quicken 
creates these 
nrporfs end mm , fn^fjttj 1 ^ as 
J pay my feffb and update my fm*tfmmte. p 

ft saves time. 

Ttme to pay bilk? Quicken has 
ancrnuriied all my regular payments. 
1 fust confirm the amounts *mitl it prints 
checks for me to sigru I still use my 
regukr d^ckbook whm if* more 
omweniCTtt O I can py mv bilb 
elertroniealty through the ChecldW* 1 
payment setwe, Qiiickm saves me 
noura 

It's a powerful busbies tool 
Quicken organizes and controls 
busirutt finances, too. It produces PfcL 
statements and balance sheets. 
Forecasts cash flow, Tracks A/R 
A/P, payroll jot», clients, properties 
arrimore. 

Try Quicken risk-free far 30 days. 
Are you making more money and 
enjt>ying it less? If Quicken doe^t put 
ytnj in control of your finamts - or if 
you're not satisfied for any reason at all 
- you can return it within 30 days for a 
full rtrfund. Older Quicken now. 14 



World's « 
Selling 
financial 
Software 




$59.95 

OTTtTlCAllONS ItW .AIIHJ(tl.fl,AthjfJ.r«9/l I 

HAftt^lh»^^«hkl|kt. Wfc i\JI w*t» k il jX EAM, 
Blht ml M* MP ■** vnrv Irt *timm r'im.-k^ 




Send m the coupon, or call 

1-800-624-8742 

24 horn* a day, 7 days a week* 
U5,and Canada 
IBM Quicken usro call fur upgrade 
iftformaboft 



□ Yes, I'm re^dy to take control of 
mynnancs. 

Sisnd nir QuiLkrr. lor rtitv V ^ U r in tt* h iWfMth 
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MAKING IT 



The Man Who Transformed T-Shirts 
From Underwear Into Fashion 



■ ■ e ha* been odtod the T-«hirt kiritf 
uf America and the father of " t m - 
^1 ixmden) T-shirt, Ami although he 
B B say* of such encomium* that they 
are "nut that imiwruuit t* me" Freder- 
ick Carleton "Rfelf* Ratatcn. 4&> doesn't 
deny their acmnicy. 

Thirty year* ago, RftUtOtt tprny- 
painted a design on it T-shirt, turning it 
frcwn underwear into fashion and timtdi- 
Jug a ina>* jMk^inn for T-shirts that jtmrt 
won't die. Hi* company. Crazy Shirts 
Inc., in suburban Honolulu* comprwe* 
two factories and 42 retail ftimw in Ha- 
waii and on the mainland ft take* in Stlo 
miftLsn 4 year— -twice the revenue* of 
jujt five yeare ago. 

Habitant entrfrpreiieurial mly^ey k- 
gm In the sumrn*r of Jftfitt, when he wan 
,l vi-.ifi.ii v svjLici'r jutft ciut of high school 
in Montebello fc Calif. He and a buddy 
known mb "t *t*xy Arab* headed for San- 
ta Cutiilirui 1 m Jfinf I to tpray-paint dit^ign* 
on beach towel* and aeil them. W I prac- 
lived on an old T-^hirt, doing- un li^lv 
mooter pdiHpu," recalls RaJ>iim, y I wore 
it down the street, -LMiJ li LuLtntit --upped 
me and bought ft off my back for liif= 
daughter* 

"Forget beach towel*" he told Crasy 
Arab. N We're goto* into the T-shirt 
bu^mere. 1 ' 

"Hk-y *et tip shop 4vn the sidewalk. 
Tijiiffatj had Ut buy their own blank T- 
flhirbg from a local sportingiroods ahop, 
and Kalntun and Crazy Aral) embel- 
lished them with depletions uf nmvtixr*. 
surfer*, or hot roil at S2jW> afnteeo, 
sometime* making a* much «ls 51^' ;i 
day. 

Tw* years later . after another sum- 
mer on f "atalirui mid two years studying 
automotive design at the Los Angele* 
Art Center ftfihwl of BusndgTL. Ralst&f) 
thought He'd try bin luck v.i'Ai T -hiri?= 
*m the *ideWidks n{ WaifcikL He fttt wil- 
der Hawaii* spell and rfceided to utay. 
Thv summer'* tourism sea*©* had pit 
enough rnuney m hs^ poek^tdp he- lays* 
*toj»iy ivirt, bi 

that young men 20 years old do** 

In IINH, hr* noened a tiny *hop in tfag 
hieithiig Waikiki buxaar kfwiwti a» the 
Jntertiatlnnal Market Place. Ie wjih 
called Ricky*^ Crazy Shirty and. to RaJ- 
irUsn^ knowledge, lL vim the first atore 
unywhere devoted eacliuivHy to T- 
shirt*; And ffweatuhirUi, Fur greater 
fljieed, hr twrned frnm spray •paintmp to 
M-reen-printiDg the de^ignn. 

La l&7i) r Crazy Shirts, a* a was called 
by then, expanded with a Hoctmd shop in 
Honolulu'*; AJa Motirui ^h^pping center, 
anil ttabtefi begun to g«t hi* frit t0«- 



>*^af riee, do a little 
, and rln the tiring 



?«-r itirrs-. "All of a ^i^Jdea there went T- 

Hhil'S Millie- i.ih-iiinr r^-i;, : f |;it'e." lie 

Hut mtwt i if rJfcrm applied their de- 
-mi> with lirsit. ?niJLr-fei>. "We ne.ver did 
that." says ttatston, e\fj1ainiri|f that heat 
trajwfcra tend to erack and j»eeJ. Ivv<«n 
before the competition tame nUmu 
uays T be wanted t« "apgrnile the image 
nf a ride wear" and make T-shirte the 
best they could be* with the beat 
artwwk iumI M the Ime^t T-shirt lh*t I 
L»mkt get" 

When he fttHftdd out. he Iwvught piata 
T-AhLrtsi at retail from JX' + Peniwfy. An 
tw jfrew, he wa> able io buy direct from 
the manuftLCtarer, And whefi his volume 



tomer is gping to think well of our prod- 
act and oar service.* 

Tht iLi'Nl H(J fjerwni ifcersrmiMd, un- 
dor which hi- ainsjilrrs ?iudt que«tiana 
as: Hn^ i-. the deelsuw ^king tn afTeK 
th* company V ISO employees? An» tin y 
going to feel positive about it? it go- 
nu r ■ ■ i r iTLie an undue worklrunJ" 1 

Profit to given a Hi perwnt wejehi. 
^Ynu ean't carry on if yuu iluii't muke ti 
pnjfiL" Kakolon nckrujVffedge^. but he 
add* that Gmzy Shirts' experience indi- 
cator that M if ynu have the Lnmgu and 
.v-mli'v.' hiip^v people " the profit will 
foilqWr 

Crazy Bfetttp now comee under the 
] umbrella of a p&rent mBQittV rallnl 
Raltfton EntorprifUHb. Ralston has **• 
Rinded tj? n number of other ventures, 
I inducing one thai acquires anrj rest«m» 
historic nropertlefi* 
Hulntto admits to being a *Type A 1 * 



m 


& ■ 
■ i 

i Mm 

m M } 







Wck Balslon Wi u ro.^N*f/ irfm— -w/im if '-painting th- 

fitiumi $8 yt'm:< iitjn .\o/e /n'.h Omtfnlut} tufa-H itt 



**n T-shirts- tt> 



^n«w large enough to enable him to 
specify what he wanteil, he unlernl 
mrta of heavier might than moat 
MrU^ with raiKTO atfti&A ja-r ineh. mi ire 
UHoring. jind Lycra flbersi in coQtfl tad 
cuds ss> they wtmld hold their sJtape af* 
ter repeated washing. 

The company** ahirtti ntlli wport an ca> 
easiortal 1ml rixl or surfer. \m\ rhev un* 
rn<ire likely li» portray tbhing boaU and 
(Mirjwjiaes. Atfmiiir ihe imr: pnptdar de- 
sjgns ajw thone featuring rhr 'at*- H. Kli- 
ban's fanjoti^- rat ILfegiuini, surfer. 
Or fltnra* nut. 

E£ alston Niyn that hU tlU^dnm ded- 
wlotis are guided by thrw? frictor*, with 
otsmt f&li percent of Lhe weight goin^ to 
what he catb image, or "ofTering the 
bi^l possttble produet m> that our ctav 



liernonality. Hut he has chtwen to live in 
» IF environment, when- the 

wpirit uT aMm~sffi%h iu ntmpfex mean- 
inga nf wt'leome, love, earing, and i*- 
*PM -holds sway, 

Do*a that apfrit aflTert tht* wny Kat 
ston man ages? 

M lt aunj docK^ he imyH, explaining 
Int baH seej* HawaiVs mflnngemirnt style 
v rmii'i' Lud-haek, mow fjutient with 
F""'ojil*-. amJ oi'-re rjirir^ : ,b.,jt iin.ii. 

Although he b» still "wo aggn.^v«. 
aaatrtive. let's get-ii^lono kind of par* 
win, - Rnlston sa>>, he ha* learn^l tn 
T-TiifH'i- r \tut.»\i 

w We ahciaJd eniiiy o k3r work.' he savs. 
"We tthould enjoy tifc. ThntV the lh>t 
thing. Btiaifttfi* *hoald mi^ri thntl.* p 



WtfB EmecimUwe Advantage 

LIMITED INTRDOUCTORY OFFER 



You Can How Own 
This" World Class" 
Cellular Telephone - 
A moo Retail Value - 
For Just 148.95 



1 
J 



For New Members of 
America's Best Discount Club! 




It s Ready to Use! 

Just Plug it into Your C*r s Cigarette Lighter and DM. 




This lop-quality, durable, 
sleek and handsome cat- 
Mar phone otters ihe clearest 
reception available Not only 
does it incorporate many of 
the extras that others Jack* It 
provides a full 3 watts of power 
— the maximum allowed by the FCC- The transportable 
store-oMhe-art Bentley BX7 nas five times the power of 
any bandheJd portable Th*s large power differential 
enables the Bentley BX7 to provide stronger clearer com- 
mumcation at distances farther from a cell site than even 
the most expensrve handheld portable phones I 

Advanced Features, 

Thereb a tot more to this cellular phone than maximum 
power. The features that come standard with the QX7 
provide wide- ranging capabilities Anrj with «(s full com- 
ptemeni o( available options, it converts In seconds from 
car phone to a portable phone, and back again to a car 
phone Just as quickly. U can also become a high rasorfution 
Hands free speatorphone usaDle m or out ot the car Ttn? 
BX7 otters dozens more features lhan phones costlna 
Iwi ce Its $599.00 retail value H buM by one of tm world s 
largest and most respected ietephonB manufacturers 
Receipt of ihe BK7 is subject id a twelve-month service 
agreement with G, T£. t the compel itrvely priced nailonsl 
cellular carrier. All mis with a full 90 day warranty on parts 
and labor f 

NO INSTALLATION tS REQUIRED THE BX7 PHONE 
WORKS IN ALL CARS. BOATS AND VEHICLES THAT 
HAVE A CIGARETTE LIGHTER 



3,000 Mew Cfub Members Wanted 
Special Limited Offer. 

We are seeking to add 3,000 row members to our 
"Ultimate Discount- Ad vantage Club" and warn to tf>ow 
you wtiy we're absolutely, posuivery the best discount- 
spec lal offer organization in the nation 

ITie value of the cellular telephone thatt we offer through 
this Jimrted introductory promotion, is itself far greater than 
the combined, onetime only Executive Advantage lifetime 
membership fee of $99 00 and never again Tlj be offered 
$49 95 cost ot the phone ($1 48.95 total). 

We imrnedraiely arrange for your cellular earner service 
and telephone number assignment The once-m- a- lifetime 
$49 95 cost of the telephone also Includes shipping 4 
handling and not be charged id your credil card until 
your Telephone number and cellular carrier service Is 
activated 

As a preferred member of our elite club, yuj WW receive 
periodic: inside tips and offers regarding extraordinary 
vafufcs on products, services, travel access to capital, 
credit, banking, insurance and more Participahon In just 
one of our programs can mean Thousands of dollars of 
savings and advantages to you Vfcuj have complete con- 
trot over your participation in our cfub Them no 
eddttionaf fees and ttwe is postifvety no farmer obligation 
on your pan to buy or accept anything. 

Your satisfaction Is absolutely guaranteed If for any 
reason, you are not complexly pleased, during the first 
45 days of membership, yog may cancer your member- 
Ship and right lo purchase the cellular telephone, for a tutl 
and complete refund Act Now! 



ORDER DIRECT 

1-800552-5511 

Of &&ntj clttock or /noney Dtdftf l£f Id ■ 

Wiie Executive Advantage 

601 Grflfif Sfr&Gt Dept $A5f>7" 
FmnHhn, PA 16323 
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Business Copes With 
The Recession 



liy Hog*? Thompmm 



T he owners iif small huslntMUM be- 
gin the new y*>j!tr more pessimistic 
about prospect for their eorrism- 
i ; . - and the M^iimny ihuji llnrv 
have bmm hi any time since the 
ns**skjn in KlSl^Gi, And for jjoodf ma- 
Ki>rh( mi nf lu tcoruemtata iurveyc4 
in November by Ww*J GSm Ewnoww 
fwiiratnnt. a Sedona, Ariz., newfltettcr, 
*aid they tteKpve thf* nation entfrerl a 
ETiil-il recession in Late ami will not 
emerge from it until spring. [See the 
. !i;ii'T> hHow.i *Ji now Hwnb likely that 
America** longest f>t j :ic_--eC une expoitfjim 
Li about to come to an end," say* Robert 
J. Ejtgt'rt* thi- pub] oration's* tftitur. 



Ijsst May. only onu in HJ of the e*i«w« 
mlm surveyed by fffu* fAfp predicted 
u reiessiun to IflSjtt Hut cnMbuH Opti- 
mism turned to pe**imIpB] aft*r Iraq in- 
vsuled Kuwait on Aup 2. The esealatioin 
■if nil price* and the collapse In consumer 
confluence that (fallowed were mrfficienl 
to tip an already weened ttHl ccono. 
my into recession * 

Smaller firm* have own feeling the 
brunt of the dowmuftfc- ^Smaill business- 
es arv lhi j must vulrwrabe. 1 ui :m v*-o 
rwmic down turn," says Thomas A, Gray, 
riupf neonomist for the US Small ftusi- 
ruw Aiirni itii »l ration. They iro into 
cession six to ftiiw month* ahead of ev- 
eryone else" 



Those companies are throwing up de- 
fenses to ciope with this downturn, how- 
*W. Amonjc the *trjUeprfe*: selective 
retrenchment, devdopmeul 'H 1 impnive- 
Nl" !!» nf hii>tih |il:ih> ;n- ;i k,-!>- I'm 

(Inancing, ti^htming of credit policies, 
Betting tou^h with overdue account*, 
Mn toQgnizing thai » n-n^nion is rauw 
for clearheaded dedsie.nH, not. panic, 

A major wigTial of the lough conditions 
that will renoir* survival thinking by 
small buwicetis Ig the titu* Chip consen- 
sus forecast for V&l, which expect* that 
"lu economy will grow at n barely de- 
tfeclalile Mwwil r,in- ip2" ■!.:"» half 
rhe unomEi- run- of Hump. 1>. eontraM. 
KfoHs national product irrew by Li>* [ter- 




Growth Stows To 
Eight-Year Law... 



...Under The Weight Of 
A Mild Recession... 

Amiifliia! SNP CHrp^s Fmn Prior Qiartt 



..Signaled By Plunging 
Consumer Confidence 




itu ■ , iytr tor ii cr mcr tvir 

mi mi 
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Wth recession buffeting small business 
and with nisis gripping the Middle East, 
the economic outlook for 1991 has turned 
gloomy. Yet small flnns com take steps 
now to survive thedamitum. 




rem En \\m and u y a mbuft 4-5 penwt&L 

«W outlook also call* f nr EatttWi 
r*tei and inflation to be#n mnvintr 
downward ^li^uly during t.V ^.. r; ,j 

'iHE»1i.-r. Wfill,- hr^J[.|.|.,U!l,-,! : H '! I k - ;|h<! 

how* tit G;i percent— up from n low nf 
r^rwnt in January um. 
If Lh* Bin* Chip fortrjut proves aceo> 
rate, the reettiiaian of 1£KH)^1 w*.ukl h* 
tht mihleHt of eight ectmotnto dedifk* 
ri™.* World Wur II. rSce ihn dm* on 

lft*t CflfIM«iwift t however, lb tnom op- 
tJmirtiir I linn mm. mitlouk of the IL8. 
ChHOibwr of Commerce which partlci* 
P«t*fl in the monthly flf&e ry flw K unmy 



■ >f -V. twnurrwit*. Th.« 1 Vtnlvr kini An- 
Kiirt waw the iirut business orpinizzitjoij 
to fbrucnttt the Imminent arrival of rc 
WHtf^airti^ K^iwrally ilrfLtn mI two confute 
utive quarts of negative growth. 

At the tiine T the Chambers roitltiak 
calks J far u mild, .fix 'month downturn 
begmnitig lii lute Sow then, the 
Chamber's cWef pwnomist. ftichurd 
Kuhn, Ii/lh grown more peKfiirnbritf. Hi* 
now pityn-l.- that iht- rvtwHUim will laj«t 
for lit l#a*ft nine month*, panning iinvm- 
playment tip to 7.1 pmti&f by L*nr| nf 
th*? year* 

"Our inttreanett |M>**imi*m rc*uk,B 
from thi» imposition of higher taxe*>, 
rimri' n^iiLiiU'ii <•?( I Jif MM.innuy, and an 



ic&fcnition of tVdcral Hpc-Tuli |il p i !..i r will 
crowd out privut« ta^«Ui*iUt and keep 
tntorest rot«t« frurn billing/' nya Rahn. 

Thr " 'kalnlii-i >mi- fiffi'i-^.-l li ili'iiji lEi LJi 

tenewl ratt<* of only hall' a poiwnta^e 
]K>int by th<? trod of evoa v the 
rectifttttati uuLw Lhr bnkei tm ififlatinn. 

Kahn n»U* thnl ecootfoiie jrrowth hn^ 
r'niJiTi bc-lov .ii- ;irmujil jiiU^if jktci-ji? 
in c-wh of the pout ill quarters^ com* 
finml with an arwiurd rale uf -J ^-r^nL 
from thmigh 

" Rut her than gticiin^ in f<jr h Noft Uind 
intf." Ituhn fck thc wmomy b ^Ink- 
init" 

Tft** wiM curd in fv^ryorui'it outlook 
(ur tfti rj^v,- year la the IVraan iJulf 




Inflation Cools Down... 

tac Change Frinn P 41 ^! Dtuiw 
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...As UneiTipfoymenr 
Drifts Upward 

Gwiierlv Average 
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Outlook For Small Business: 
Economic Upturn By NTNM991 ... 



crisis. War or a quick peaceful 
*t*tt]emeril iif thr *ituatkin in 1 In- 
Persian Gull" would drama tfcnJJy 
change prospect* for Che econo- 
my in 1991, <See the *trtjcle cm 

Page iaj 

E can urn is is only now ore 
catching up with what mont 
-\f\aW mmpamei* hinvheen t-xpe- 
riendnj* for months. Survey* In- 
dicate thai the economic down- 
rum began to take its trill on 
small firm* as early a* laul 
.-iprinjr. 

The recent surjje in busing 
fail une? miilemww the point. 
After three years of steady de- 
clines, business failures nise 14,5 
percent during the first nine 
months of 19B0, awrfiing to the 
Dun ft Bradfitroet Corp., a major 
marketer of businej*fl informa- 
tion and service*. Most of thp 
4339ft bignesses that cnOupsed 
through August were ntnalL 

ttTien vnieipiriaed Hnn.irfiifi^ tn 
industry, the Hhur|ie*t increase* 
in failure '.wn** an (inane*, uwir> 
inc^ and reaJ-wtate businesses. 

Among region*, the wmvt hit 
were New England and the Mul- 

hined failures incrpaited by moire 
than VXi pt-rcerrt over the sante 
period last year- <See the chart 
no Page 2U ^Eveiy industry 
and every state in the#e two re- 
giun> reported sharp Lhcreaaee 
m business fadurvs + " say* Jo^-pli 
W. Duncan, corporate eeonomisi 
and chief statistician for thin & 
Bradsireet. 

Only two of the nation'* nine 
censits refiinn* have reported d<*- 
creas** In failure* durfag the 
first nine month* nf 1000- The 
Iwn reftiom* are the Pacific 
North went and the io*eatled 
Rtwt Beh staler bonlurfng the Great 
Lakes. The industrial Midwest has ffot- 
len * bewt ft™ *ui*gtag U JS. ejfijorts, 
ami the Parifk Northwest ha* been 
booming in recent years, thanks Lo trade 
with AMa unit rtrrmK aeruftpttee and 
lechnobey company. 

The Dun & fiftdatreet tally of bush 
news failures count? only those that en- 
tall a Lomi to Cttrfhiir*. Thtrse that fold 
without unpaid debt* outnumber those 
I hut .In i E "•■ L 1>i.i: & fir.ulstiwrt es- 
timate*. That would hrinp: the nine- 
month total *rf btudnws failure* to near- 
ly sso,«w r 

Another clear sign af .-mLilJ-btij*irM^» 
dhtiwi ajnesml bite in the m&mA 




+M Demand For Small Business 
Goods Aim Services Picks Up... 




3out:i Amtftcnr Eftprnt 1 

i[um-ter uf 19flO f a^ demand for nrrjall 
firmn' (pmaifi and wrkea dropped and 
Dfiemtin^ we4i* hewdml up, Ftceurdhtf tr. 
tin- American Expri^s SmtUl Bu^im*^ 
I 'lLiLUiti' Imlex, <S*n? the eMtirti awvej 
The Index is a quarterly measntre of key 
ewnnmJc fan^rv aOT^ct jnjf >ima]| cr>mpi*- 
ni^a, fijKH'dit'islly, denuuni lor ^,„„[ . 
unices* finaneing and operating OOltli 
wnd ^limH^MmtaefiR ^fHiinlHm- 

Denmnd for ^mjill'huflinc^f* output 
limpfied ni an nnnual rate of more than 
£> perrent during thr |Wqnd qunrtCT «f 
HKjil, jii'euntbqi t« the latent fl^iaren 
jivailuble. That wil^ tJ Jt Lirjje-t t|mirr^r 
1y drfjp nance the IWl^ n?re*rti«m. [le 
mand vrsut hurt by hSow employment 



gtijwth, ti S^p^rcent rfrnji in re- 

■;l : J -iili^, .ihi! | >1 . 1 1 u i '.i * I iht' I-.mil- 
ingKtaits, 

I 'jH'rating eostr? rtrac. by 4A 
pere^nt during llie sMM'orirJ ifimr- 
ter. up (lightly frtsm the prevM*Ufci 
cpwrter, Bm the imlex antiei- 
pate* a ^pike in en^ts because of 
flh&rply higher nil priLw. 

The Climate index forecast* 
tough times ohend for t*mal] enm 
purm- "Wr n^e in thr C'tintate 
Index the likehhinni ti ml Id rt<- 
Cef?siun in the fourth quarter of 
IWO atul tiie lirst. two i-jiia iters 
of ISftl/' »ay^ Roger Balloo, 
president ef Anieriean Express 
Travel Related Sen-ice*. *The 
^™mI ni^wK i* th«t we i*ee pjowth 
returning daring the iMOMld riiiJf 
of tlw year." 

\Mii3e the downturn lili small 
HKmparrfea In 1S0O, the P^r- 
?iinn CJulf triniH nmrle a Itiiil Hit na- 
tion wur.H- b»y uiidertriinin^ bu-i- 
m?ss and ctjnramer eonfjili-iu ^ 
By mid-October* optimism 
amonif nmalL-husinefLfi uwnera 
nitt Mt Eta lowest level In eij?ht 
year^ nceordijiK to » Oun & 
liriifljMn^'t Mirvey. 

An (K<tnt>ii k r S'iJtiwi'n HiLAtiWfl 
survey of l eaders fujncl ?d pe^ 
eent expeetinic the downturn to 
taut one year «r longer. (For 
tn i >re mult* of the survey, aw 

Gens«mer>- too have turned 
pc^simihhr. nceordfne; to the 



n« pii | p v r . |] i h 1 1 si ne?5^in formal ion 
ntlpmrailtim whoM' membern are 
<mnpiBiie» and top exeeutlve*. 
ThiK menthty survey of eonsnm* 
em hkwh! a i m , f L a Ly < HN» rep 
res#nit« t>ie level of wmflderu'e 
™" expeeswd tn lEftiil. fell to 8o in 
Aujunt and September, and then 
pltmjjed 24 i^Jnth to i^ter ftl in Octo^ 
ber. That win- th. fii^^i ime-month 
™a *ince the index wi»s begun more 
trutn 21) yi-arw rt^o. 

"Tlie eurruat depmawJ level of the 
f "onuurmr Confttivnei- Jiuk-x is hlatori 
ejdljr a^oi'tated witli reiaMwkm,* imyw 
Fahian Unikm, t xeeutive ihreetof of the 
< onferenee IknrAlV Cnoniinier Reneareh 
C VrHer 



Small Hi^ineaa Administration eoxw* 
iJdtt Cray warn, that "tlw bnger pecmle 
have nefmuve ex^-rtalun^, thi- nmr.. 
tbey cut hack on expe.ndjtum.^ 

K)wrt, W^r fVjr^'ft fniitor: w Af- 
tor tight year* of i*eonnmie growth, re~ 



-Villi's tin 
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Choose Your 1991 Forecast: 
Peace, War, Or Stalemate 



Vast ecuniiznJe farrcajitM tar 1W1 as- 
sume that the Persian Gulf ^ 
abate sometime noon and thai mi prices 
will KQ |,„ presriftiH levels But what if 
thai assumption prove* wrong? That's 
tb« question that Nation^ Bum**** 
tq Thomas A. Gray , chief econcn 
mwL l "r thi* 1 \K. Small Humrif,,.. Ailmsn- 
twtrntion. Here ia his response 

When naked for a U&] eeonomie fore- 
unt» noted economist recently re- 
torted; ' * 

ismji ^ulCanU nimiymi wun-h wav 5 he 
emrmuiy will pjo." fcven in tin- ..f 
jtas, foTOCfim-inir ifl uauxsu-t. Hut thr 
Middle Lii:-r ^niiitinn hn« unsettled 
**** the moat Rkilled fo^cs^er*. fa a 
result , (hifl Vl.uk IV-mnHtLTsi aredevelup- 
"V alternative wiu trios for in* wmo- 
my in ill£lt. Each one m htwod en differ 
t?ni aHHumptioihfl about what mjRhl 
,|:i fT'T h:iJlVji> m-iMLiiiJ tJit- w-iirfd 




Peace Sccnariu. If the itmcertepj ac- 
l.lrili» jEiLtiM,.,,! h > the m,tnl Stole* 

reinforced by the- United Nul 

dtkv :i peaceful solution before the *-nd 

* l ' lL l ,,1llKil>( > r VOHhl MM head Off II 
■*Mi'. il+vlin., in <iNI J for I hi I:.- ; 

tF-Tiifthey^ar, 

The economy would riTovor quick! v in 
tlit' luv [Ul . iiuart^rs ,if |00|. U*i\ |,y 
ir^ri j ; tr :,.- j ri ,;, llL HJ!m'i ■anJisiH. Lmm 
new investment, tod exports. Oil prices 
wijIi I quickly hi I tn iIh> $]v«o jf^t) j* 1 
tan*J range, tanatkm would decline, 
awl the. economy would continue to 
^ri'iijpthr-n during Hi.- lusl half -.1" rite 
y'vLr. '[ \u< irmJi- deficit /,nd Mir federal 
deficit iHiSfi w ,,u|,i oVrhoe, sind the econ- 
omy wouJi! continue to eruw in both 

Wfir Si-tTuirio. Tht? import J luit war In 
the Persian r,olf would huv(* un tin- I .S 
L^nnomy dnjji-jLiiiH on ttt-kvin] tiling, m- 
cliKling th.« brngtil of tlw conflietr thy 
i \U-n[ of riiiy uiLi-rniirrinJi 1 r ■ Siuidi oil 
ujinlurtinn suhd jdiipping cupAbiUty^ smtl 
1 hi- pi-jii'tioin of th*- worlds ^x'oninii'oi ... 
hnUlmi: lockup MjpoluiH of rtiL 



In «l silujrt-wiir liceniiriu, tht- e^htinjf 
woatd hrupn by enrfy Swdii ail 

hi 11 J wirld oil prict'fi would near $fKJ per 
trJUTfil, tttit the Saudi oil field* woulij hi 
rvjwiirw! by the bih! of :,i -h 




j*r-HN-r- ^.HiliJ rri'nd diiwn in-iT rhf ta-.-r 
half of the year. Reserve oil aupplk* 
hilil by Uie United SIjilp* Rjid other 
govern iiientH would lurt bt relei^d. 

The UuS. economy CA£tiudly, thi* whok* 
world wimiiTiy ) would be hurt badly by 
this Hcensirio. 

Incn-u^d K^vermncnt ^i^ftdin^ in 
pn.'piiralion for war in the f . ■ u I f would 
hold tht! dr^im' in tiNP Ift 1 pcrtvnt 
dorin^ t he hurt quarter of 1990, Th** rwil 
k?r^*nf>tnu: diirnu>£v woidd ithow up in the 
lirKt two quarters of lift) I, whi>n growth 
won id dt'clln*- ai Bin tinnual ruh< of 'Jt 
percent to '£& pcreL^nt. 

Government *i&wiwg iind the federil 
define '.vi pi 1I1 1 grow at cm ;iLurmtng rate, 
whiS*- in M 1 >i it und ruiiMJiTi|Hion wooJil f;ill 
in sklmont evewy «itcgorj r - 

Growth rates in all the major econo- 
mic* would Md downwarrl n produ^ 
t ji.nj l*i urjiLHtndm^l. 1 iriffs risr. j<od eun- 
>umer spending power falls. Oil- 
efcjwrtirii; n sit ton n woul d flee major 
wimirull prtiflls* ^ Die price of ni\ r<- 
rnuiii- ubiive $-M» [n-r h.iriv-3 during: utjp^i 
of the year. Part* of the L1.S + , »uch n& 
Tmjui. LoMiniami. Oklahoma, Almika. 
tind California ab»o would reap bem>tlrji 
from tocrea^efi ml pmdiictinn. 

A imilongftl mm thnt hmvfly da»n- 
.sl'^'I SsLOiii oii, Kinpuit would ijrin= ml 
pricas »bove 170 per barrel, perhapu ip- 

[UNtJldlLlLtf $HHI \ h 'T fihTTl-l Al 10!lt li-Vid, 
L r ln I' S : ■ = i 1 2 (iIJmt i !<■ ieli ij h.mJ wuntrkM 

would find their ecoaaniic* Keriously 
iJuriui^d hy a firioliUKtTion ipf lowered 
p>-:tl iiiL-. ui.il', enii^lrsiir-i-d itjd^i riaE inil- 
put, dodifiin>j fnn>omptian, and rising 
inflation, tftulr deMeiU, and pjvenwip'ui 
Mhte The UA would f*U Into a major 
m^iHOfi in early with GXP falling 
lit An unnujif rntr i*f I fwrriTil in '* ]*-\'- 

Tin- end of rhe war r in either ihv 
*hort-w;ir ^*r the luiijf war ^eenjirio. 



woidd [jniiiiice a ntfu'd tunm'ounil iti 
MS, KJCIierULjirt^ Mod in ur-uwlh. Th^ 
GN"P would torn «<tron^ly positive al- 
most LmmiMluiU'ty, and pnxluclJon and 
1 -i 1 n «- 1 1 ti- : -| 1 1 in would incTKafle rapidly. 

Sudi-io.sti- Sti o.dHH.. 1 j' we have 11 
prolonged stalemate in the Gulf, with 
nothing heavier than imjia^Mved rheto- 
ric being exchanged between noneomba- 
tuntfl, then the world oil supply vsoll t^nd 
to rise as higijer ott prices wpur nau*m> 
other thin Inn) and Kuwait to inenoiHe 
output. 

A priee in ihe low ftHHi-bEirrel ntu^e 
-hnulfl ^nnuu-u^ <Ti'nlk?h rtirwrvat ion 
and now oil pfoductlon to hajanc» f^vply 
and demand during thi i flnrt half of ISM. 
I .S ir.nf-.[- ri-dinrud prudiiL-f wj| full ^\ 
-irip- hulfipf 1 fN-nvin in liiun.h o/,uu'- 
ter uf lyjfMP. F*rieeH will rva\ AMir\% a]- 
most 1 peroral to the 4M percent infla- 
tion rale expected prior to Iraq'a 
invasion. 

Thi- siulemcLte oJm-:oty bii.- nvvU- 
su-nters jiLlery. Inrn-aw^ iitirvrlmnty 
iiuikt* eut^umi'^ even more eautioiiti 
I'autlon makefl caninimej>i put off lar^ 
expend iturpfi nach as buying new 




Mmi-i.v*, t-jip-s, ri fri^-rul^^, nod ■ j1 in-r 
ilu rafale gooda, Enough eautiun roin^ 
fom^ the trend toward shorter work- 
Weeks, more friKjuiml layoffs, stnd cun 
tinuin^ wetikne^n in personal -income 

rlowevcrg conLtuueil hope for a dlpto- 
it- -mini ion in uarly help^ ea^r 
tonjMuiner fears both at home and 
abroad, Tin* weukenfvl dollar helps e*- 
ports and hinder* imports, providing 
IM boOfft to SorrR*stic jrrowlJi. Busi- 
ut-r-H iiivi-strnfut nl^o jimvide^ mihh* 
ntren|fth f helpinic to offwi stagnant eon- 
Kumption Kprndin^ nnri ronttaafng 
wiTLknrni in Un* ftiiiLvirt^-einirf ruririHi 
market. The net fHwult b an «nmiiTri> 
bidann^d at Een> gpimth during the first 
HIiLnrter of 19!rL 

Tht economy continue* to imprpve In 
the second ifuaru*r with positive growth 
ir, r fi- i! 1 n-rri -n r rnnn*' ' ii! |irn.4 - mutin^ 
ue t« <lertfaw slowly thnm^h this period, 
und tnflniionjirv pre^tir^K mexlerat^ 
alightly. The embargo against Iraq 
eventually hap fta deidred effect, nnrl 
(rao; wii.hdntWM frurn Kuuntt bt-fon- 
yfinr s end 



i-Tuo i-u.l^.:- f.i.irL- j.-r -it 1e:t=* The 
first half of 1^1 are not* in order." 

FoUtrtrifig are detain* erf the Ftraie- 
gfe* *maU-buMine*a owner* are 
adopting to help their firms sur- 
vive the recession and poflaibiy 
^rnw more competitive for the recovery, 
Thei* necomm* v nfl»tinnfi from m variety 
□Yeipgrts mdutfe atop* to lake, crniilK 
Hons ft expect, sod tfven the menud 
atttate to adopt for coping with the 
down til ITTi, 

Kilnnch tu HUfvfvr, but don't cut 
th< WToniS things. A- ^ih- tt.Mio-n, 
HTiaU^hiuiiftiw owner* fchould consider 
zem-hased budgeting w^i Adam Had* 
afc* president of Business Turnaround 
Consultants lnc. P in We*t Onin^ NJ. 
•'Start with zvru and review all ex- 
pei&es, asking yourself whether each 
one » necespairy. Hh 

Tin anticipating a very ton#. cold 
winter,*" Hay* Radxik. *Only the compa- 
nies that retrench will to able tu keep 
t.hecnsrlvL^ wurm. H 

Since UiInt - "i «s i - nffiiLirii r*ir ubuut 
two-thirds of the operating expenses of 
rnotrt maipDnje*, cutting payroll may bo 
unavoidable, h lf it come? to that, dc> no 
judiciauAfy," sayw Eggert, ISJur t?fti/* j 
i^litnr. "Talemeil, productive t-iupk'.W"^ 
m a firm 1 * greater resource, during 
good tuuea and bad. 1 * 

Owners also should 
avoid across- the -boarrl 
cost cutting, saya Allen 
Kay. chairman of Kart?y* 
Kay £ Partners, a New 
York advertiflinK agen- 
cy. # lf the Ufehlood of 
your company hs mar- 
keting, cut it lew*. If k is 
customer Barries, that'* 
tin? las! thing you want 
to cut hack on. Cut from 
area* that are not essen- 
tial to busiMi growth** 1 
Unfortunate]} r companfe*! frequently 
pick the wrong things to euL For fesamv 
p\at m wJv*rtinang is em** n[ the firM ex- 
pen*** til got the butltf^t ax during a 
reee^km. But savvy business- owners 
know that the beat time to build market 
share t* daring a downturn* when cum- 
putitor* arc ^training to make endf 
meet say* Kay, 

-A- ■ ■•■mf.-'trtirp-N pull hro-k, raart mar- 
keter* will keep their arJ budget* on an 
even keek which is efficient. In bring 
increased attention to their pralucte,* 
«ay* Kay, It «wta ins* to builil market 
shan- durintf a downturn, .mil il riurrk* 
over when the recovery arrive* Ry 



Rather Uim 



How Readers View 
The Economy 

The s m all - business owners who an- 
swered the 'Where I Stand" eeonomic- 
laiUiJuk survey in the October taue of 
Natwn* Bu*iw»* are tint optimiiftic 
ab«ut ihiMwnoniy'h nrospeets for 11*11. 
hul they remain upln-at ulwul tltnir own 
cijmpatwML 

The number <»f thusc- who espeei Ui 
add employee? nmre that* doabte tan 
numl-H-r who ex|te<rt to imj^ise layoffs. A 
hiniil4ir |iattem holds on i)ni*|K«U far 
improved ^le?. Nearly half expect in- 
terest rates to gja up, but only on*' in 
four plans to cot capita! expenditure*. 

The following results are hoiied on 
1^1*7 nw]]»nd«« > S6 percent of wWch 
rume fntm ciwnjtsmieh wilh fewer than 
\iHi employees* 

1. How long du ynu think the curranl 
economtc downturn will i^sl? 

2fi.4% Six monLh-i 

Aim One year 

1^ :% Longer than one year 

2. What plans do you have for your 
work force in 1991? 

'2M.in Add ^mploy^H^ 
12,7» Lay «(T employee 
58^% No chanfff 

3. What are your company's plans 
lor capital expenditures? 

294* Increase 
EfiJWfr Retiuce 
\:\#'* No change 

4 What do you anhcipatc for your 
company's sales during 1991? 

tncrea&e 
Sim Dvm'iuM- 
304^ Nnehaajpe 

5. What do you expect will happen fo 
inleresl rafes in 1991? 

W&k tnc«wi4e 
rilJ^t Decrease 
Vj+K Nd change 

0. How would you characterise ycur 
1991 business Dullook? 

ISM- OptimlnUr 
:rr^3t Pe^imbctie 



then, companies that lost market *harc 
will be forced to ^Krad a lot more tu buy 
it buck" 

White fffcaU compeuiies cim'1 sp^'hrl .1- 
much on ltd vertiHlng a« their li«i;er com- 
petitoni T iulvertbittjg d*x^n't have to be 
the muKt expcnHvo Tn wnrk the bent. 
Appntjidi your utl eumpaugn with the 
goal of "tnajting Ins* money ut.-rk hkf 
more money,** ymyn Kiiy, ICeep in mrod 
that tn r* reeetwioiip eonaumeTB rtp more 
vBlue-eonfldoutt. Cater to your cwtnm^ 
by offeriog mm for Hwir money r 
whet hi- r ;iV Utfiid iwrvice or A hiph^ 
er-quttlity pmluc-r 



Don i tia a 
victim ol change 
Take control, and 
mifcrlhingi 



Omnnr C 



Have a Miund busi 
ni-ss plan -i ^isis fur 
lonn upplicatjritiri, 

Doo*t wiiii until the lajst 
minute to a^k fnr in 
living fimindai proh- 
Itmn Lhat threaten the 
cnmpanyV wurvivid. 

The bigKVftt threat to 
s mal I companies — in 
good tinm or bad— ia 
lack of fknjmdng, aayn 
fiene KalrhttHber, who 
runa a telephone amw 
toe tor membera of the National Aaeori- 
;ilior; ufthe Self- Employ ed, The i^sociu- 
tion, hittiwj in Dajhw. nspres^ents tlhjm 
lnHirn'Sh nwuers. rrn>-l or whom eniplnj, 
f^wer thin Iej \*^ir 

Pairbnithoj-, a Dallas biwine*^ ntn^ui- 
tanV sayn the economic tiiciwd^wn has 
eaiifted smHlbcnmpsiny ownem to be 
mare ^neemed than uj*ual about £ift- 
tin|f the mnney they newl tu wtay afl^nt 
Mb- iiUvu'i-- D^ii'i g if d $ r u lucm until you 
have preimn^i a hiiHinew yjhm. 

Five yeam apj, rnwl HinAll-buKtncna 
ownerw tnuld K*eurc n l^an on the 
«tren(fth *f thfir Hi^nature h ^y* Fair- 
brrither. 

N«1 imymnre. Most bank* kuid other 
l^nrtinjj lnmtitutifirw toiky demand to wet* 
J buitLmw plan befr.rv hanriiji^ over any 
moticy. 

The plan dewunt haw to be a tonirthy 
diHnnntffa prepared at ureat ttptM 
•"It can he 10 pag^ kmjf," nay» Fair 
wro«f. 'Thi* important tiling » that it 
rrtrrefl the uwner Lo fwiu on the busi- 
ner^* 

It m i m,^i i. rit*< nutted in the 
plan'* fmaticial action, Pairhmthwr 
aaya, and thay prefer to «w numbern 
pffrpaml by an tu'cotintant w part of a 
burim-sK fihui nfiVn .i m supp. , r t nf .i 
Inrui ;'iti|i]u^i n,n 

*lt ha* always bei-n U m h f.»r a nmttll 
bufiineaa to And iwmey, 41 he flay^ **and 
it^ Ratting toucher " 



Naiiim'r* I'tLiKirwv*. Jaimury VJto[ 



Cei loui£h with ovtrdue at* 
founts C&tth-flow problems rOSlWSP 
rank junt after outBidc financing 
a* fJiJLjisi- Ihii'ssi in snuilJ-huHi- 
nous survival. Leonard SkJnr r a 
Sun Muleu, r-4if. ( rrjLI^.-hiims 
coniiullaM and author of Thr 
Cfaw* h N<*t In The. Mail, myH 
that many *rnall companion 
GiUMiorlK'niLim? they f lon't know 
how to collect overdue bill*. 

pho.s/' &ay* Pa U ] MigtiiM Jr. 
president of the National AsswH- 
atinn of rr.-tiii fVT^rmjjMhi-rii. 
t*«sl in Columbia, Mil. The a»- 
social ion, which represents 
jOjwi manufacturers wh&mfam ami 

^nlui^.r-., ,,.,.„._, :i r^ijirtoriy index of 
days thiit bill?: remain ciiElHtunrltng. That 
lndes tn^nn I..., mw v upward ht.it >pnr* 
Milium ^i>>. :u „ j he expect* the upward 
trend to mntinut — a *ure ni^n of » 

slumping (■!■<. r; ■, 

Skkr recommends several ieh-jl-ui'i- 
lo control the (imbkrn of piwt-due ae- 

tfuun after a bill bemmts civerduk\ for 
i'*;miph ti-lN. F !hr.r„;- r .h l? ->usl erner and 
ask for payment. 

M When you on the phone. **k for 
payment in full; 1 nays Sklar "A Jul <i 
h^im ss ^ w\(\ f(,r win; 

the iicrnunt, j&nii 
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token payment on 
l-hilfy it) t they get../' 

Alihdituh a personal call M ia 
about EM time* innrr- pruductivi- 
rJumatetUT/' SkJnr ^ . T i.,Ht 
owners* don't like to make *uch 

™ ILh Iwi'HUJV "they A mfltwO 
UincMfnl i-xpusc* for IllE*- pn> 

merits and they do&'t kmrw how 
to mipmdT 

Jii*sin*^i-L | 10 | f j 1>r , rw 
n«:-l»r,s f:ir tott Sori^— eul avi-ni^c 
"I rone to 10 months— before 
wHLin K rbrm off t Hklur udd^. 
r>nly ao pftrctnt of wrounU 
'"vc-nlui. by nine mool li> or rnori* 
are p rnttnrrml He ppcom- 
rm'Tidfi r^kUilving an ncrcount^ 
rtaUift wftJun ftmr monthn. 

"It'M very imnortjint to bite 
th*" bullK nfh-r ; i bout four 
rourilh-- und, m tmri e^rte>, eithifr 
write off the had debt, take iV 
t-Terlrlnr t» nunt, fir Turn t.hr nr- 

11 H i»ver i\* i\ i i iiliM-i j. -r: ^m-y. 

f bnj^nK on Jrni^r b m ejterdM 
in medlMi wtras," 

One w:iy tu rlejir 1 - lymkn 
tnounMnji bnd dobt in Ui nn- 
ooniire nu nmw&ly. Tell ymir i i*- 
linqiient rii!*loTnf fc i> I hat tJwy out 



Source Ffrff Wiff Sftwf JoL^fifti 

rue, |Vir rxjinipik', -Wp ^n'etit fruin wftiit 
they owe und mi l N i e heir »ceounln in fiill 
if thoy |my up Jwfiire * Kperifk*! di i ari- 
lrm fc . fhHH- l.he de^Llim- [i-l^s, tfn* stm- 
fM*trty deal im off. 

Mjgnmi tw am additl^piml klrea. Submir 
the overdue account tn hindin^ itrhftm* 
tkrn. That way^ y*pu eliniHiin-- i It- fnUT, . 
li.dly Uiiih o-vj .,f . .m l ;ir.... . .^ziui-., ..n-l 

Kvt :l strti^wnt fflJ faster than you 
WEHjId hy iraitiisg for n trlitl tlate, *TrVe 
JiTr promoting th< fc idcia. of ckrtsitnitjon 
H3ii..r^ nor rin?nibrT55," say* rMiKiihiL 
-U't- ar* 1 advi^int! i in m in put tin- iippnh- 
priult- EiiO^fua^e i»tu ei.uurui. , l^ whereby 
fwith parties Bgm to arbitration if a 
jpmhlem arises,* 



Business Failures On The Increase 

♦ pg f c fmtagfr lncrea6C^ r Jonuafy Augusl 1990 
comparod with some months of 1 989 
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(. idl in tamers as a Uwt n- 
iMtn. W\mi iifimM-buaimeiw QpW- 
t-y. i In rs— iirt Li i '.<•[! .A uc-LJUCi In 
collect brifl debtn h their hiwyon? 
often find that lax cmliL poQdee 
make thmr joVM mciri* difficult., 
riayw Dinrid C. Dn«^*ll Jr., ll km 
partner in ihe Hwkvflle, Md., 
firm rf Su*h*p SpeHiri^, l^ i.m Li, 
IkJung. DriKeuJI, iirut»nfei|j 
Metro. 

""One fpf the bfe problett^ 
have had vrith filing fuit for debt 
rolleetion Ls that bmuri£«ec»l opon 
Hwmnlh witfi'int kflnftiriji whom 
i hey are dealing with + H a*ya 
DrijicolL it a cTOrporatkH^ a 
partnership, or a sole (Jroi^riotor- 

Irfsani Iht* identirji - csf thp CEO, th*t 
miion^nnjf pcirtMr^ and the tfeoeruJ part- 
rwns he adofe. Bu«Tie«a owners inn^t 
Nike tin- time lo obtain k<hn|, -.ulni i-reiliL 
inforjTMitiLiri tsefere opening an j&cniurit. 
They xdm> nhouU ri.H]nire himh refer - 
MM 

"^ r cju may drive wime bu*iine«* ii¥my 
ipy requiring all thw information , n Dn^ 
eotE wiyH. M bul it in a wl d»y when a 
businew owner comai to nw with a 
tHljxX] hiid-ih-bL claim and he doeMi't 
have any mf^rmflTion *m rhr- | m ^ i p 1 1 1 < ltt fc 
ha- lui-n d--:ihr,£ with." 

Drmeoll recoinmetida that credit 
agrwmenl* inelurle u jterKonal ^iiamn- 
too from the btkltiesw owner to 
back up t'LirjjomU' or purtn*-r*hlp 
obligatloTui. Hils is especially ini 
{HMtant wbtfi dealing vrith a iww 
H'rnprtiiy. "A newly forrnul biirti- 
pcm haa no track record and no 
e/Btabliflh^d reference*/' *ayn 
DriacvlL rt If you ore willing te 
i.liTsJ wrfJi Ehai hu-usr-H- withuui u 
per^tinsiE ^MJiriLriree, y<mj «re 
iftprriHi'jpjis 1i» be the bank <m ;i jh- 
bentially bad loan." 

I • n-if ii, ainreementfl ttjn<k sin iuNI 
^Uti? all the lernv j-ntl want to 
t>nfwe if ! -hi- Mn'«mrn ^in>s liiul, 
such m interest chat^a and at^ 
tomey*' feca. In genera] > ruillin' 
In ntipulale tliesi' lliin^ bl sJn- 
eont.nun mean* they cannot be 
ulili-H laier wh^'Ti :i fifi^sleni 
-iri^'r-. 

The ^ifle "if ii \m\ debt litrLor 
mines where it will end up in the 
nmrt. HyHlem 1 «iyn DriHcoll. In 
MaryJuini, for exampltf, debtfl 
limfer JSifrHJ lo smaJl^laintd 
rtiurt.. where M\r h\\--\tu-^ nwri- 
t?rK may praamt ih^ir niR*."* 
with nut u lawyer, 
"Hi not coat^effactivtt to re- 
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The highest productivity 
in America. 



Louisiana workers are the most 
productive in the US. as measured 
by value added per payroll dollar. 



Souw Eleventh Annual Gwni Thornton 
Manufacturing Cffnyttes Study. 




Cat r-Aoe^AfJ-SW 



Open a 
window of 
opportunity to: 

Some of the 
lowest energy costs 
in America. 

Louisiana 's energy costs 
for industry are 40% lower 
than the US, average. 



Start:* Eleventh Annual Grant Thornton 
Manufacturing C*imiit#a Sfucfy 






t.Mlfi * !;lu v« t fnr :i under ¥2,^/' 

hi- siiv:-. £ | iu , r ,> rmm &^H> In SUM**) 
go to rJiMirirt court* Larger clafrrw go to 
circuit court, where crowded docket* 
usually mean thai I rial dntw are set 
month* sifter th«* caw? b« fll**L 

Don't j i. in if; recessions wrv wum- 
rttfeuble, Fnr main fiwNer* of f-mall eom- 
pHiiioh, | r-L-ceftAion is uncharted terri- 
t«ry« The ecenoroie expansion that 
begun in November 1982 created thnu- 
*nMh i »f new bii«diief»*H that have Bittkr 
bad to cope with a downturn. The deci- 
sions these owners make En the months 

tude und money, rind w probflMy the most 
ini|viri.jnii ih pre] taring i^yehokjgieiilly " 
aavm iJianne 0, Havfklri, an Alexandria, 
Va, + lawyer and cu-fiiurkk-r of the Ven- 
ture Service* lirouu. a n moulting firm. 

Many *maU^>m.pany owner* feting 
their llrst reeesfliuii :irv eu-rcunse by 
fear of failure. Msiy field »aym Fear 
cloud* judftment antl impede td'IWmv 
pUmninji, 

"You hnve M overcome the fewr of 
Mayneld. 

First, H4op worrying ir* debilitating 
Conquer noedk's^ worrying by UikinK 
the following Htgp&: Ask yourself whitl 
would in- rli«- worst that could happen lo 
ymir busbwwt; prepare to mwpt the 
worst; then calmly nljin 1*j iiuiko sun 1 ! 
the worst never hap^n*. 

Fear iisn|i*. i <H >k fnr the punitive 
tiling thtbl imii n.iiir "ill ..f ,l |H>rlod of 
e-conorjiir uiuvrtjuriK 

**ln n time of erwp*, look for new op 
(KstmtlCiei, maybe ev«n In a different 
line of bunine**," May field advise*, 
"Don't be a TktJm of changa. IWtt ttm- 
ntp and make thing* hngapeo.* 

villi i ■phi- Uu ri-e^nci beffks to 

■ «T thih yenr. wmatl I 

l i.ru. learned many valuabk nwr- 
vivjtl ski(iK Hut TiEine will be more Im 

l«'"ani rh;i ■ ivm wml i\nrh i w ill 

have in their own n^ibt-rni . 

Oncw the recovery be0nii 4 nmafl com- 
panieK will lead the way, wiy't Rill 
Wih-her. pn icjih-titiif the National A«ao- 
ri.inini ftir the ^'If Kinpluv^nl 

Hays WitetM^r "•Small bumtuw own- 
><r-t inuy knocks! down by the r» - . 
»ion. but they will b*. del 4 rmlned to we 
hNw hij^h they raj* rrWmj h w 
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Cifttt No U an Rifim mh>icK f^rf 



7'o rrnrfer n-jtiittt* of fft fM 
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The Federal Impact 

On Business 




Biwinefw Increasingly appr*h*n 
fve about the Ukely Impact of 
federal domestic policies on the 
— economy in i lnM.-iiinir^ y^u-. 

The big question ifl whether the 
Whit* Hou*e and Cong™* will continue 
the. anti-busmen trend ri f the past year 
or accept the liro-nh-wTJi |.,,]u-i^ 
outness Sfi ftflVrruic Dir u-ax i.. tuni 
the economy around. 

Gflvenuneni action* that generated 
wmns buanw eimpcm ivhcImkI lh-ir 
peak ta the fin*] days «f the lfllet Con- 
tfraaa, when lawmaker* paired the Imp- 
^ . tax Increase In B& likt«o-tse«i£r 
SMI I billion over live years. 

*Bm end of 1990 nlm *aw enactment of 
a «*W bill t.fant will add u ma*sjve 
w™ o* regulation to existing rule* 

™«irijr lnisini.> rr ( | . Ii m u'.- by 

trillion to STpS bmtm s j»r . 

tiail — irir staffing the tax increase— Nov Ji 
nd tin- dean-air bill Nov, it 

The IQlatCqjigiieBft am i tfK « president 

h ° f c ™°* llled tf > pafl rt raiding 
jin- Ireland rmmimim wup>. mi- t v:i ii, L ' 
g*« Pities for violation* of the 
QewpaLiQM] Safety and Health Act, in- 
craving the regulation of emtjlover-n- 
nsiuwil prrihinn funrin t peHiriutintf llie 
dc velopment rjf now *oumtf of energy, 
and requiring business to make conilv 
Mvtatew til their facilities Ui attOtlUOD- 

^taafaiess raprcwitatim allied thai 
richer cost* imposed by B uch govern - 
im:(U Lninisiipns in ihe marketplaw 
would keep many to frwra expanding 
or even surviving and tJsen-far* would 
Undermine economic upporl unities with- 
<"ii miiun .ii^ the announced goals, 

In addition to enacting many bnw 
Uuit wfl] intensify the economic down- 
lum by incn arin^ employ era* n.n»ts arid 
forcing pricett up. lawmaker* failed 1<j 
net on noiui;. ri-ir.ii.-;, I jm^ureM to remove 
roadblocks to a healthy mmorny, Issues 
Wl unresolved included a meaningful 
redurtkm in the capital gains tax rate. 
pn-uhji-t-liulnlKy iN'f.ii'to, rvftirm of Tin 
hrtmU-huHlrietip health -tnsuntfiee market, 
nml overhnul of tho Ractotfet^r lullu- 
en<*rf and Corrupt Oi^urii*:kiioiii* Act- 
That Law. known ii* KK?C)^ was intended 
t" lii'tj. tiphi oruiuikA^I crime hue hua 
Iwri iN"rl in niH-eni vein sui> a weapon 
agBinnL lej^ Lunette comutinn^. 

Congraw aba dccUmc) to pra two 



bud^t-irronri rjifii^nre^ chut hu-iinss 
«jiwHi?rH vital to spending dinciptine— a 

^ iULl Lima] . LEiLi.'iiiJriMT-l i i i|iiirji v - . 

ruilusuvi! liiH^el whilfi limkillji cnriMn 
Ha ran a 1 authority to raiss* taxen. and ei- 
tkvr sj r: ar:irrjdj?nTil ..r k.wlnlh.ii f t hn\ 
woo I J ?dve the puresid«Kt authority to 
rt-jert in»ii vhIifliI items in niH!*slv^ 
spending measure*, which he munt now 
either accept or r^wt In their entirety, 
Unfortunately, the legislative outlook 



nes* is aJarmcd ihiit such a move raulJ 
Imd to a new round of hrwl ux in- 
crraa^fi that would further ilampen 
protspec:LH of economic recovery^ 

Of part icular conam are r^pfirt* that 
lln-Ofiicr m! M:i!L:L^i'E]ivnl tuid I^uiljfet 
looking at ways to uhlfl mure of the Lux 
burtlen for federal progrems tt\ buininr'nA 
&nr| »p|jer-incoine tuxpttyer^ in the ad- 

i> l^inif prepui-ed fur Mihrijiiuion to Con* 




Walchmg Proiidcnt Sttsh Aitftt if** ,u tr ■■■/r-uji-zr/r hi!/ Vn- f.- /r«^^ /</'f, 

fe7M Ad fit \9t Mm tor William K. Rvilhf. Envryy Sumturg Jtuttrx D~ 
Wtttkhw. attd V-'rrt 1 Fitwidvut {fan Qiuujtr 



for buiiiziea« w hardly brighter far ISS1. 
In fact., bo^iniw fsice!* a (aitpntjulty bt^ 
ger rtnandal hit Ihi* year than it uiok 
from WaAhingttin in 11*1*1), 

A key element in Lhe new debute b 
■faawfly cmeririfiir, the IVmotrvtic poeti- 
cal wtrati^ 1 boneiJ on the fo-«al)ed fair- 
ne*s laeue. The heart of thi# orK\imcnt k 
the claim that upper-income taxpayer 
and budiiiejwe* do nol pay their fair 
*Unt*} nf taxf- ami -hnuJd ty tbi^ nuver 
erf any &ew tax hiktm, 

Huum? Mujontv E^uli-r liichanJ A. 
iiephimlt^ D-Mu., haf< already voiml r ■ 
.seek a Hurtax on miUionairw noon aftc-r 
Uu ni.-w ('-meiVA- ci«nveni-». ifcu^ riivrstJi 
He and hia part,y'H strategic vkw r the 
"iTLsUiorufires lai M aa a Piire^flre w^ay to 
*rhsn ^rn^y. ri .i.u |j<i|liu'uI Mi[>|j"rt. liiiM- 



Kre»»* in early February. 

David A. Bercnhim. rtatonud directnr 
of tax policy for the account in^ firm of 
Ernst & Vyimj? p say*t that new Uuce# will 
Hurely be back on the table this year 
toeati*& "Carujrm bm dealt with only 
ubout lo oem nt of ihv deileii phiMrNi 
r'nr hMr Ih- >.iv- i Jui! -Hi. |.rinM- cjlii- 
didaTlsa fhr newm'enuea have tn bc^ the 
corporations. There's teas taxpayer 
iqaealiw that way." 

1 hmm Im^ir.i-*- .'n-r niready tn 
take effect thJa year ta the •eeond ^tepof 

trn- P.vr. UNEHTnOEll •'ilnt^r LlirJ'-i'LL!^' 

paa&ed by the 10i#i t + on^reftk On April 
U tht? hourly rate will riae to $4JSI frntn 
ISUGl Last April tin* rata rote to fSJSft 
from S3,So, 
Ami the hi^icr tnata being impoaed 
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■ m business come at I he same time a* a 
postal rale bike, tentatively *et td take 
effect in earty February and expected to 
averse IE> percent. 

Certain tax hike* enacted in Novem- 
ber 1990 will *Bo life* many employ- 
en* P particularly many -ni.iil^r hiisinrs>- 
e* that pay Bt individual rate*. (See 
u The New Tax LawV Impart/' In the 
Dwe ruber issue of Nation'* Bnititt*** t 
Page 41.) 

All bu^ioesse* with employe** mak- 
ing more than *ai;SOD a year Cue- hi u. Iter 
payroll taxes beginning Jan, I. when 
wage* subject to Social Security taxeti 
wWi rtmf CP S9a.40O from «6i#Xh 

Jn addition, wages subject to the 
Medicare portion of thir pavroll tax will 

The tax rates will remain the same a* 
in MW ftB percent for Social Security 
and 1.46 percent for Medicare, for a 
combineti payroll Ux rate of T.fiS per- 



of the deficit for focal 19S*l T made *toc* 
the new budget law ana enacted in No- 
vember, fc 5255 baUno. However, many 
private-sector eeonomkts believe it mD 
reach well met $300 billion. 

Say* Richard Rahn, vie* president 
and etiitff pconomutt of the U,S fc Chamber 
of < armnerce; Spending ineresa^es will 
set a record in Mil, as will the friao fit 
the defttiL Growth in federal spend- 
ing— excluding ilefense, deposit insur- 
Uflij net interest payments and Social 
Security — scheduled to increase over 
five year* by SITT biBion more than it 
would if the increase were limited to the 
rate of inflation " 

Lawrence Kudlow. chief econurafrt for 
the brokerage firm of Bear, Steanw & 
tU Inc., in New York, wys, "It very 
L-lrar to m*' thai income taxes will be 
raided to finance this wpnndcd domestic 
discretionary spending" 

KuiLluu. vi- 1m. wll- .t^'H-iJitr dirt-cinr of 




ail ei pi a rattan irtme wider nme restrict inv* fir*- J'J/*f f Vim/jv**. 



cent. fii>lh employers- and employee* 
fMy payroll uuuft it that rate, 

While many conuTOf^orinl friafT 
member* say it » top early to 
predict what form tax propos- 
al* might take in the new Con- 
£reft?i several t^onomitfa and tftx -policy 
exiiertii in the private nectar believe the 
writing b already m: The uull 

The hudfrct law 'a deficit -reduction 
plan for J 091 total* about tffl billkH*— 
S8D billion En lax tnovrw^ phi* £Ji) bil- 
lion in reduction* In prtijcctcd upciuting 
incmiM!^. The Office of Managemam 
an»l Hud>nrt\ bTMi imiifllcisi] pnfjectif.in 



the Office of Management and Budget 
iliwinit President Rea^unV JJnd Uom 
told tmik>-^!^fjct;Lltpjn uxtseutives at lht» 
VJ&. Chamber timt he "fonnrl Uttte fn 
the way of permanent riding te- 
HT-rMint" in the nn^ntly <!nacted hudv'»'- 
law. He also Haid thut f/on^r^st hud 
mifi*pd a "tremendottn opportunity w m 
Htimulate ihr -.li^vidik? r^i?iir?itiy i.hnm^h 
"dltar Nfjendmsr hsutraini and tax rata," 
Jame^i Miller III, budget director for 
1 hrre yearn under Keagan and new 
chulnnan of the byanl tji Citfwn» for a 
Sound Br-moiny. wa- ftf« moft j^aa# 
mfetic atw>ut the tax OUtkok a result 
of the new budget law. Appearing on 



M lt'n Your Ru*inciii*/ k r*hi^ weekly puhlie- 
arfiLLr.- i .i.-n i .)■. ilt-'um p-nwluwd by 
the LT^ r Chamber. Miller called the bud- 
get plan's purported iA'MI billion Huvings> 
in projected Mpending over Ave yeai> 
-pie in the «fiy t w Said Miller: "What 
you'll gist la a big tax increase, a big 
tncreaae fa spending, and only pramlue* 
(for spending cutsl that will not be 
ki'l.i. M 

One reason for the pe^iminm ifl the 
I optimism rjf the economic a$- 
■« urn pT.ion^ Corvgrean and the ad- 
miniHtnition used in developing 
their five-year rleficit-reductiini plsm. 
The pjan ftannnea, for iiajtattee, that the 
grtm national product will grow fit nn 
avenge annual rule of 8j8 perwnt from 
lim Lhrou^h 1995. A» the previous arti- 
cle in thi» cover package reports pri- 
vate-«eetor econonn'HT- -.m- m-nrly nnani 
intjiih in pmjHcLin(f Hui^UniiaJly lower 
growth, which would lran»late Into sub- 
stantially lower federal revenue* and re- 
Kult in deficits even higher than the aa* 
tn^ornical aM^mptiona &f th« ia>ealled 
deficit- reduction puckage. 

What's mere, few budget and political 
lindvhis lieliffve tnt the maaaive lax 
iijcrea^! recemiy liignrd into law will 
querifh i ¥ tmm^> thirst for more reve- 
nue de#p4te si£TiH thsit vtiters are getting 
fed up with fwlerftl and Htato lawmak- 
m" tenderjctiiH to und spend. 

VVkili y ■!■>]> nationwide rejected a 
variety of "pending proposal k and n\rnli- 
dat*#i— pmtktilBjrly ul the rttat* levej— 
ft^oetated with lax indrosett on Nov, fi. 
they neverthelewi returned to aflke «) 
per^nt of the aenAtore and r«fmottar 
tives who wiught re-election. One in- 
cumbem who experienced a dose call 
Hill Bradley. U NJ„ whq bi 
came the targift n( voter anger agajtttt 
miiRHSvt. tnx im*rvaj&* imiMi^l by the 
* .n t- V i Jt>n t. ,rnn te govrpniir, .lioio^ Mm 
rit>. am) the I^fnoc™tlc>coniTOll«d leg»- 
lature. Florio and the tawmakern were 
not on the ballot. 

White mounting deficit* juv ex|HM-ted 
to gerferute premmre for additional tax 
bierea*ef!, the anti-tax mmtlment diah 
playmd by voters In November could 
well be i factor in the appnioch that 
many htwiBakm tako to the twstje. 

Anil if rre>[. h-iii hu*h *tandw by hit 
recent pled^i* u> vt>t>>any ;uhhii-in;ij Lt\ 
Wm bttyoed tbewe he aapportwl in the 
current federal bin (get, fie could hel p 
businaaa in It* fight to reven*e the lax* 
;ir-d-p<T*l fciiiirtientum. 

Kodlow. who helirvi^ in.rv..--- 
will be con^idmd in l\m* aakl political 
action aii'i -Mhiik- -.domic annlyaea by 
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the business community will 
be essential after Congress 
convene* tn l\m to keep tthd 
tax-a nd -spend momentum 
fin™ growing. He *idd tow- 
riiiLSins nri- l 1 1 . in. iv;Lr,i 
government spending to 
counter the eeuuomie slow- 
down find to connider tag 
Kikt-H i i.i ii'ihii't' :i hjiv-?h r.i- 
swelling rit-lirii . 

According t 0 Miller, when 
lawmaker^ return tn Wa*li 
tugum umi i K -giii rm-irivmg 
preliminary eenn tunic re- 
pute on the fourth quarter 
of 1990 T i hey 're "sudden]) 
nning tn pank. TJn-y're guirig 
tt> «ee a rBCf^rioiu . . 4 and you'll «ee the 
worn kind* of proposal* that have come 
'I'.-wri the pike in Coigns* to get iw nu| 
1,1 r ^f- nwr^wn. The real ..-I ,.dU-rs^.- u-|| 
bt» to atave those off* 

Nnrmsn Omstefn, a priLltlcn] and vat 
with tbe American Euterpriae bi*titut« 
h ^ public-policy research organization in 
Washington, uays; -W e ' re going to need 
in tba mfdlri of ei recession si stlinulu* 
Package .-that will provide for thi^ 
umyiptoyet] and fa ^ ^ ^ 
And under the now budget nil*-- , v.ni 
cwix have a new package nf priding 

l,vitl: -"int-thtnnr rlr.u mini^u-at^ „ L 

term* of taxeW 

Rep. Rill FrenwL R-fclinn,, who .31.1 
w*l reflection uib r 20 m 

sp&ndlng ratal will ultimately pu*h rw 
grass to reconakler ijtapioyer mu rafale*, 
P=irtiniLsn-ty iu I In- ujvj] ."if ontitJeBiH-Jit 
spending for such preGrai™ m Medicare 
" n " Security However. Prenyl 




Kcv phryeri on ins imit* i minded 



to relatively optimii«tjc about the abort 
term. He lhinkw it will be l&Stt tiefnre 
lawmaker* wifJ be willing t-i put up with 
the political heat 0f considering lax 

hike* HfttLtfL 

A morn her of the Budget and the 
\V;iy- :uid M- iiSir rcriiui^M'^-, f-'rvri,'..- 
told the U.& Chamber uf Commerce'* 
board of directors. "I thmk Congress 
ill ir I the president are gnini: ia he 
■ nth .ibu i: r Il3> |fn?tt budget lnw| fnr two 

Pameli* J, iVeurich, director of tax 
policy fbf ttw nectiunting firm of t'ooperv 
& Ly brand, in Waadujigton, ag™?«, sii- 
c hough she believes there wilt he n - mi^ 
ti?ltaJWJij* revenue lilll" m IWU Such h 
bill will iwhjiiwl, nhi- sny*. fur lecluii- 
caj eorre^tjnm to the rwwitjy enncted 

kirk-i'l luw and furtlv-l t-\[i = Nri..lL- 



aeverai popular tax bpeakH for 
hutsinehft thai th** [tew IkW ^x- 
toids only through December 

Stanley Cotlender, oUredur 
■ if tah'i-iil budget patic> fc fcr the 
aitvoH citing firrn «f Piw 
terhoase. in Waahingtrin, 
thinks Cofkgrejia will esM-ntiid- 
\y do ^othmff n<*xt yotu' on 
tho tax front. "To the wwrld at 
large, it wiD httk Uke the V& 
has to art totfi'thi*r tM'tau*L- 
Sfii'iv wun] r.f :l sijt^monlh dt? 
bate" over the budget ft* there 
wsm tn 1900. 

Th* mori' p^^sims^tic atiA- 
ly^ttt believe Congress will 
seareh Enifially for new revenue* thai 
will affect their Indhlilual eorwtituwnU! 
l^SLst directly* such ^ new uucph on busi- 

Etmt & JftHitUrV H^rv risen brlJevea 
rhi^rt* will tw- renewed eflhrth to limit 
corporate deducUnii^ nurh as ibo 
l^reent deiluctiort allowed for advert Li- 
ing ejcpar^e*; to increase the carporato 
Edternative mini mum tax (AMTl rate of 
2tl percent: and to boont the bati? 'U- 
perocnt enrporate tucnnie-tiix rate. He 
aino ftxpeet^ Congress tu cijuKEJor in- 
in Individual rntf*, 

Thmrauc P* BnK!k P preaideni of the ac- 
counting firm of Brock* Buchholt & 
Stow, in Longmom, f!o|o^ ami ch:iirmnn 
of the U J3, Chamber'^ tax-policy oom- 
mltu^, btili+'V^ ("Yijigresu will *eek to 

raise ihv rurpunitr AMT iind u\ Iniu 

nal« the caps on the amount of wages 
MjhjccrL tn the Abdicare and ftn-ia] Secu- 
rity jwiyrol] tax«i- Other potentlaj uttsm 
for chiir.^. hr wii>, :ire the aecnunting 



Die Right Way To Write 
To Members 01 Congress 



As the article beginning oa Page Z\ 
fMiintu out, the new rongma will be 
corpiikk-ring uimiiv ir^uen of mtirj] un- 
JK^rtun t!r« lo -iri.dl biwiiirsj*. 

Vou might want lo trit your own 
iTH'inl^r* rif fnngroM and nthr-r bw- 
iTutkerv: in ki-y |s.hir.Li^^ how you feel 
J^ioui these iikeaxim^i. If remember 
Mini -MTi^ 1 I'Mmriiiirin'iMiMii^ are mar^ ef 
fmEve thaiHkthem.. 

Thefr guidelEoesfi Jroin the Congn^- 
Homd ReljiT.ion^ Mivi/iion of the t r ,^. 
(■haml^er of ronunerce afjow what yuu 
hhnold do— and not do— in writing to 
TTii 'inbrr.- i »f i'nngn^s 



■ Identify rU.'nrly the ffuhject or title 
of the le^wkilon in which you are inter- 

noi Jufd hill rtnmtw rs, 

■ SUtta why yon eli%« i^mnnnily con- 
eerned uh<»ut the i»tme. 

a Put yiiur thoughts in your nwn 
wonls. Avoid ^taTidard phnise* and ^ 11- 
d\i^ Memherv of I !ongjv^ may vn^ a 
l^ti-ge numhf^r of identifaL letiej^ ilir- 
rt^ult of orgaiuzed p.ivw<un!. 

■ Retnetnta'r yo« will generally 
h.i ■ > r-i.rre mtluoncje tt* u rtiTwtit n^nt 
writinir to your wwn aenalarv and re;?n Y - 
jtentatEve liuui yuu would have wiili uth- 

numbers' of Congre*a. 



■ D^lertnlne the comrultlee align- 
ment* nf your tenalora and rvpreacnu- 

l"Jir> iinv«- iiiiu'li ir.KM- lirll^'I'a^- 

over legWatioii thai b (ending In tlw-lr 
conimitt4jeis a You Hfiould t'om/nunicjUf 
whitr IrgiTditlinri ii lw mt r cnnMulereH ih 
rufonutLw hj. teTfll art whim it b uu fur a 
finjd vnu- 

■ S<'\^r 'hrvAU-n f mini fid repri*aK 

J'r iil Op In-' urgurju'Ht^ ffiryoor |h.»- 

ffition. and artk for their coUfdrfcratam. 

• I f ^ rm jov ^ >fH>ke>|n k i>iihji for a par- 
ticular groikj^ nm^i' r.luU fiu'l clear in 
yXHtt k-Uer. 

■ Don't tr>' trj invornt! :i ^pvn jnal"of a 
COOgTe^Snn;il officii S^ffne <ilT^ct^ duii't 
even bother Locuont mail Trom ai^'iniru/' 
ly tireli^j- letter- writing indiviriuali?. 




rule* for companies that hire 
independent contr»cttirH + Sn- 
creunea in the taxes on foreign 
^ffl^^umwi operating in Lhe 
UA, and w.w cfMfgy taxea. 

Says Bereft* on Ytiu're 
witnessing th£ complete un- 
raveling of tin? IfiGfl tax acC 
which reduced UK ratf* but 
broafjened the tax b*use t large- 
ly by eliminating deduction 
and tu loopholes. " Every - 
thin# i» primed now for rate 
IncrewuBsr he any*, "although 
T also think yuuTI we rnore 
hunk-door changes, like fur- 
ther limiting of deductlonsT 

Robert Ragland, chief tax 
counsel for the National 
Chamber Foundation, a re- 
search affiliate of the UiL Chamber, 
i^rrf^E that rate hike* ore likely* bat lift 
<l>> that < "i'-ikp-t-tj- aU*i"i consider 
taxing employee benefit*, a nation that 

of Congress and by Heafcb and Human 
Services Secretary Lottie W. SuUivun. 
Kmt political anah\*t* ajfm that the 




Firms hiring m r 

face mwtftrr 



April* 



slate of the economy, the military btiilft- 
up in the Perman Gulf, and pollti* will 
^hnpe the eongrvtwinnal agenda in 1991. 
No matter how the new semen devol- 
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The people 

we deliver, 
deliver. 



Performance* t¥>t pmmiftes, from tht* largest 
recruiting firpri in the world. Our contingency fee 
stnvrture assures your satisfaction Look in the 
white pages for the affice nearest you 

[management 
recruiters 



wjis, hrjw*-v*>r, major Ls*uew 
that business successfully 
sidelined in IBS JO are expos- 
ed to be back in 1»5U, Includ- 
ing mandated health bene- 
fits, mandated parental 
h-iiv-i'. ; mi I ai\ employment- 
related eiviUrijthta bill. 

Senate Majority leader 
i ii;orpe .f. MiU'lh/lL 1>-Mmnt\ 
has tttid Uf will make heatlli 
care a priority. L**t year he 
ml; i i !i • i* k 1 iLii-Liir U;jii>3;i l.i< »n — 
an equally pi implicated un- 
dertaking tfiat is mw law— a 
priority* 

Wnh heM-liSi-wre r(i>t* na- 
tionwide continuing to four 
and with the ktr I miniM ration 
expected to complete it* com* 
f* tie view of the nation '* 
8 system this year, the health* 
caru debate 1» jairnutrt certain to reach a 
hi^ht-r civwemlo uw MUM imfnld*. In ad- 
dition, Rep. Henry A. Waxman, D-Cati£ t 
ji cliief proponent of mandated health 
benefit*,, In expected to have more lime 
in f|i»\'nk' t»i tin- i*nue in ISfflL l,nt<t year 
he ccmcentrutetl on the clcan-air bill 

I Mi the labor front, the AFL-CIO haa 
*ald it will push fnr reform tif the Chseu- 
jmtmnal Sjifetv -irnl H<-idlh ,Vr. lliii] fur ;i 
hill thiit w u.x iril i-iiHiiivil in \ i\v bmr i -i; 
^re^ LoprohihK umipsmh^ inun fN'nna- 
ntntly replarine; striking wurkt?j>. 

Also expected to receive corttiide-rahle 
littentinn bit- linaneml tsj^ue^ Legisla- 
tion ^continue the financing nf iln- -mlv- 
ini^ mid ti.iHji bttUuut ia needed by Feb- 
ruai^ for ihe hailcmt to cuniinue. AjmI 
n. i frirm of 1 1 1 ■-- hn«n^«|-^rvfw.N mrhhtry 
bimI the tlepofiit-lnwunuwi! ayatero. whkh 
will affect in wme way virtually every 
btwiiiaw, in alno due fnr eiim«ideruiu?o. 

In the «nvin in mental VM, Lawmakers 
arc expetti.^1 tu ilevotp attention t« re- 
uiilh'iri/jiiinri m| -iIliI-^^1..- kiw- 4 tedi- 
nieat etirre^tion^ to the new r ctean^alr 
i4iw, and indoor-air quality, 

Clearly, congreairiotuil action in 
IBM irill Ukr place in a poltaruJ 
I context a» the iXi^mi^cratH work lo 
Wlfain the Wltite Houbc in ltm 
and Honh worki^. to regain the hiirh pub- 
Lie uppmvid ratiOK he harl before the 
pnrLracUn] VMl huil^et debate. 
Etut while wmt nnujy^th believe Uie 
I tpnifn^P wj|| b& inriinerl nn-rr 
toiftttl partisan bickering than |n0alu- 
tivti action. hiHiir" people are «ary, 
1 H l?e bwmakerK k wlf-a wonted pay rahie 
lake»efTi>i'( this month, nml they may be 
•ag*r to Juatify the itiemm by prodnc- 
mn a heavy liuul of Li-ia#lolion. * 



Family Business 



me fastest route to %h& top for women; strains between 
Jmtntter and successor: n father whn wait-In hi* 
indGcistvene&m. 



COMMENTAHY 



A Good Time To Be A Woman 



Wlier. Savvy \Vuma>9 nitfguzint- hub- 
tfhed ,ts .Sixty" lint of AmerW- 

U-uiJiri^ womrji inwi], t .^ uwiwrain No* 
YftmtH*r< une UitJLLf hi nh:k riie imriii-diati* 
j 2f L ™ for the ftrxt Uin* „nd J n fifth 
place, W |tfa (isa* minimi in annual rove 
nuet* P wa* Minyarri rnrxt Store*, ft Texa* 
.rhmri run by sU„r> CreUhen Minvsinl 
nn-'t f j;* Mmvurij Williams 

Scanning the iwt of the li* ti | COuM 
--o Huit :i (Ina^fi ,, r moiv wen* family- 




More and more 
lalemetf women 
are getting the 
chance to run the 
family store. 
—Sharon Melton 



"™ed or funuly.^mrulle.l biMr,^- 
in-w run !-.y ^.m,,:). Tin- $1 4 l.j|li„i,. :i 
year WsLHfiiEiiHiii, [^i r M . m,.j L h i jn ,he 
list, of «wr*e, hut «j |ob were Arms *uth 
Tn^jp Kiill Industrie*, Int , thr 
*179-mi||ifm-a-y ( - 3 , r rr,,V: lM ., -^k man 
ufacturer, iiTKl The Beta i)e*i|sn Group, 
« *4^nuilhju New York rtoMiiiu-siin^- 
HGnfca cnnijmny. 

More ami mure talented vom^n are 
J^ttu^ the trhmtw in mn the famili 
^"iv Itnl still t.jiuuifh. That* wluU 
nwikw* Oie current J*>im% fluwtoww 

I a l^p,. f j ( -viitf.(| In Wrimi'TE» 

so timely. Say* jju c *l editor Miriilde Sal- 
(.'i.r.ir.irT, n Philadelphia family- ULiniih** 
?"fi*u]Uiit: -A family linn cann.it afford 
to overlook hiiif <if iu j* ktential UUenL, 
thereby n*kintf continuity tad uTowtlh K 
i irie ihr-nie Hi i hi- ir-^ut* thai women 
in family ilnn*are a valuable bul iouhIK 
;i!iri'i-.^rr,]^i-i| n-mni . One article cuIIj* 
attention U> the "invlHihilit v"* irf wihtwji 
in mam family hiiHhi^>iv, where wmiv 



en fn;1:JI 3in|i.irrj,ni : miiirkmrwledgr-il 
i '^ - Anorher «nj;[*M- tlmt if wmia-n 
are In Wiimu ^jHiblii, iSit. u)jo|h family 

imj^i r tnmitted tu accepting r^w 

PiJi. j s for bi.rli o,nk- an. J f.Mniilf m^nih^i-H. 

A [Xiwejful i*siirii^ln i»f rtueh juwp- 
times is ttn lalirk called H My Duj^hier, 
the- Sacoeffior t M in which a faihw 4^ 
•u-ri'h*^ hnn hr brmJ^rht liiw duu^hter 
inL<i tht 1 fumily tnniiufju'lurin^ llrni .uul. 
with thf? cTrtnrnitm^ni oiut hrip nf 
pifcrtner/lmilln-r, lut^ li»-i'ii 
f?;w"in« htf ftr budwrahip, Tiiin 

1 1 =L LtjzHt B-r IS fiirlNEiJlIt- hi .'IILVr 

both rt f«t h^r And an uncle willing 
to givf Iht h nhtit tu the Uij^. 

1 1 I- hy surlin^ '*i ir ii' '-'Wii 
business or ^neceedi^ to toad* 
wruhip til family firnw thai wtmi- 
vii Qnd ill*, fwstwl route Ui the 
i no theve dayK But it i> especial- 
ly thmu^li fujnlly IniHine^ suo 
Wfrjiinn that wunu'ii bussm^- 
I'WritT^ arv hre-HJcinj^ out of L]it fc ir 
mdltjoTinl cnnCThtnit.irm In the 
iervtet vsd relafl innfurtries. Thr 
Ijjnifcly fin 1 1,- Nn" SiH r vy Sixty 
I t^t, fur i-Kump!^ -huw ^mtnits in 
marmtai.'LMririifp nUMrhitwry ilJwtribujtitm* 
mtd ittoal pucklnjr. M We + re pRwe#H]ji^ 
\W hupfr rJoy/" hh b v> Anriu^jlle hVt 
trrnwh, chief Of Lurwly l^ackin^ <V>.. u 
r ."linion, N.C fufritty n>nijmtiy with $241 
rnj'liMii in Mii^ in JtWH 

Jt*^ an ext'itin^ ^iiii [irn-mi^inif tittle to 
1m» .i woimm in a fcuriily llrrri. ami til? 
fumily burinvM^.-^ J-miin onnu^h to weh 
t'limf" women antl innw lh<-rn iiyi >tnr\r\ tn 
k^atn frihSJi their ^ntriliutloiiM. 

Todny p ?i creative £ttmpttnie» want ^bo 
iiintie** nwuigWH who are rienHirJve, le^- 
ten to others, and know how to iittWJiir- 
i'rnj^Niyt'u pmliuipjitioii, mu> 
SftlifoiiirfjFT "WiHiwrj/ 1 fih<! wdrfn, "hflvt- 
been kBniinK to tl« all lhe*e thin^ rifnt» 
childh&od." 

Family Hu^uo'-r Keview, thr tfnni-trrh t 
nvriihthfr tt\ ititftnttttttil mhm'rff/rr* for 



PLANNING 



Chief 's Toughest 
Job: Teacher 

//y Cmiff E. Ammiffand J aim L Ward 

If n hiirimrao Ik U> survive, someone 
must tie prepared to cairry it on. That 
simple irutK perviulvp :J || muu;;ll^thi nr 
After iJL tin- mvu^'r V ultimate jub 

I.j il*'V-'loii lu> iir Li.t <;..'rr'«s.!j\ 

Hon^ttment nrntntkni tt ewpedally 
critical in a family buainas^ While m> 
Lrupreitenr« pluy jnany role* In thuir ca^ 
rww. none is mott crucipLt nr mwv diffl- 
ruh Hllui rli.-ii h-nrluT And nunf s?- 
mm bnpertjust to th* bmdmaB'a mirviv- 
u\ in the fiimity. 

-iirc^^hful butilnese owners got that 
way hy ijititiK nutny Lh.siL|r> welL They 
tkre lirea! Ln;HiViLl.i*r^ .nio ljuilden*. They 
have incredible eiwrgy and rBssitieJice'. 
Unforlunalely. they are often Imuty 
teatlit'TH, ctjnrhe*. and coiliuttlnrM-^ 
pedolly of their <m'n mature children. 

It has been said that most aelf mnde 
rin:n Jin- -in;u1 ^rmu^fi 1o rm\fi*\y enllene 
profespiora to train their mtta. Jndee4 r 
WW tflninifly ntsirnnmnd tttat entrepre- 
jKSira use bcitJi prufi^arv :inr3 tmn family 
!JLiLiiiifTf'i> t.j Lnjidr rHj^nilSciuit aspect* nf 
a iim^c genera tiop executive^ develop 
ment. T7ie nwner may delujlta Home— 
ttHi^ffh wrtaihly not all— of thfr leitch- 
crn duties but Lhey i«juinot pctt- 
l"-n--il M..|H-nr;ir ( -l\ ii \i oivner hopes for 
m imooth transit ion. 

tt ifi nut HiirjiririiriK thai untrepre- 
nrur> ^hun the refiponAihitity of teneb- 
l^ntreprf^m-tiriiajy kutually iU*aiiiti»d 
;.n.l lil f.ri-y.ureiJ for tV' twiclilng role. 
Ttn* |w.TwnnjjJity n^uircd to ittart and 
f^ttw i buMineftti eventually workp 
a^aJiiit lu rr>htlniiity. Kntmpr^neura 
tLTC- itiMW who do no i Hj.. t . lhi-ni^'lvr- 
t«iehi?ra. They are LmpaUenU Tliry take 
aetiun H wt anil achieve jcoaK and wmmrl 

Bltt teaching does* noi work that way, 
The art nf teaching i* tla* art of a^wtini! 
duu»v«ry, tt patient tt demand* ae^ 
iiv:i v h> Mm- ^tinirjir ih-m- rlun by sbi 
■ •■iirlitT, [1 nijuarf*'- h-niiiK j-m hiIImt 
efian c-iirii ml. .i,onling a»ide rather than 
wading in. 

Perplexed liy I Ii1t^ dih'inm:i. one t'litnt- 
|u>'hi ii r ]>ut it !.ii tin- <.s,iy. "I iLi •» I to 



feci I'm always «™mpii^hing some- 
thing. I need to the ennerete results 
ctf my hitKir*. Hijw do you know you're 
cimlribotiiiK if all you're doln^ fa Riving 
Jidvice or responding to question*?" 

HL* question reveal yet nnhiber diffi- 
culty r>f the teaching role. Id the biter 
rtuges of the entrepreneur's career, ae-lf- 
doubt and fear may grow, Kea&sertjng 
one's value to the orgMLKaLiori may lead 
to Furious action_ 

M'rny fender* cannot resist the 
temptation to spend their ttst y wuv no- 
ticing thing* that are not yet pe~rfert in 
their biLhim^^ and flLnc^tinic others to 
fix them. No one see* mor« that n^l* 
**fbcttl4^ M lh:>i: (he -tm i'<'fir+'!M'"jr who huifct 
the biiKint^ and know* its every detail 
Tb* owner may even nUionuJiae that he 
or she i=i meeting the re3ponriHHty to 
leach by Iteiniz un v&Hllunt rule motleL 

In reality, the opposite U Lnie. Rather 



rcumLtu BiU 







than putting t he organization in the heat 
ahape Tor Uvmotkm to new tewJcrehJp+ 
the owner niay be undermining hi- ur 
her future anil Jestroytntf relation* with 
the fuccewur, 

KventunJly the by^srh^r* I milder ma*i 
recognfce that he orvbe wont bt 1 around 
I.. attend to these problem*. Sooner nr 
later tfu i -wrier mxmX trmX that the i*ue- 
cestwr will do the job--*nd do It wdL 

In the fiii'»ntime h hy publicly pointing: 
■ mm pmhli-ms iuitj telhnj* uihern t« take 
action, the awner weaken* the &leee*- 
flor, shows to all in the rompany a faek of 
faith and reaped hi the iwceereor s man- 
agement capability* ami raine* doubt 
abuul the future. 

Some entrepreneur* work bant to 
bite their tongues. They realize the con- 
sequence* of taking personal action unci 
drcumveMing a wceefisor- Hut nmprtni 
rAf-r the bmbu— imperfeetkm* bqfW 
inauje «*ch entjvprvneum At the f5m 
opportunity— pcrhap* when the ituccett- 
sor approach** the entrepreneur for ad- 
vice or. more likely, for reinforcement 
on a decision madi- the fuumier del- 
udes the sueeewwr with tJbwn'Htionii 
;i ni I r>M.i 'Tonw-ndat Iolbi. 



A» a rwiiltn the iiuecesstir inereiuiLngly 
fttternpt* to avoid the founder. The ^wc- 
oeiwor iUid the rest of th* ur^unizntiiui 
feel thut the founder doesn't tiespetft 
■.heir uhtlif i*^ 

The founder in turn conduden that 
tht riupce^cir lackp rejpti*t for the 
founder's experience. Ttu 1 founder tn&y 
decide that the successor hsv- eharBetpr 
flaWft or itUldequate ebilitie>. A tiycrle tff 
vigilance aiid dwlinlnif mutuaJ re*cpect 
sets in 

A» the n^tioT^hip between founder 
and aucvesaor dbintegrji.es, the nr^ni- 
sution tufiEenk A power Btrugjrle eruHiit-s 
in whu-h even ui wmoiiiKS the entrepre^ 
neur lofted Wlmt a sad final chapter in 
the career :i ^M'rsllJL wim iJttserve. 1 * 
m jthJiiir hut honor and reaped. The 
founder huilt fi business but can't pttp ft 
on — Hi le^t. no[ HTiKMithly. 

We make several ^UK^tiona to 
fcHinifers — teaching techniques if you 
wdJ— to help overcome thta inherent 
I'l i-Mi-fL em fmuiiv 9rmm 

■ When yuu see a prohlem. don't tell 
other* to fix it; wait for a private time tn 
0mm it with ytnir ^ueeewcrr. Let him 
<jr her take aetloiL 

■ K>rjihk>li :i r-^Uar jneetlng sched- 
ule to dlMit** pn^ni^ >' <JUr 
cewrtor. 

m At other time*, when your ^ucc«e> 
i?or cwks tt question fir ahnres n thoujifht. 
re«pt.)nd ^nly to the subject UiaL ha^ 
been nu^ed, Dun't rlreil^- jm uther is- 
sue* that yew want tn diBCU^s. SavD 
Uiem for! hi- reifuhir meeting. 

■ Keep in mini! that teacher*— nrtri 
irreot Jeadvrs — art^ known more by the 
*ucce&i of their folkiwen- than by \vhni 
they themwlveiu 

To wucee^w^ I y *v \ u • r . i I ; . , ■ t! | . ( ,. , 
how difficult it is for an entrepreneur to 
be Ji g<wnl teacheT. 

To founder*: Take Joy in kntmin^ that 
the jp^atetit pa you ran leave y<nir hl»l- 
ce*&or Lh your tiiint and inspect, 

YmJ*H know hnw ^fjt'il :i tMJM-her y-ni 
are by h<»w i^m your ^ucLx^ir i-.-^k.- 
your rounwfl. Make that the urtion anil 
aehievenHu^ you MY'k. 



1 L 




JnAj' /. U'-u'i/ i* *h Itulpk .1/rf ttiC^j ilt ..,. 
/**iOr fi/ ji;ni?ol« mtorpmc a( Ij^tn 
rtiiwt-Htiy of Chicayn. Cmttf ft", Aftiititff 
hotii* fAf Cfunrnf f*nrrtie Enterprmtt nt 
Ken ntmrn* Skitt CuU^t in Mnrirftn, 

Gil otrf/l Ore fii.Mtfij'hujiiilt'mt i'ttn&tii- 

FtiTtt*. 



Mark Vour 
Calendar 



Jan. 25, Cbicaqo 



Firnt in u tiejieft uf Beniuiarti of the 
new Loyoln University Chicugu 
family liu^ine^ Pro^r^m. iisn onjzo- 
ing inrum aimed at ^.^i ; ■ ^ ii h :.! 
least $10 million in annual nalen and 
more Ihiin 100 emp3oyee& Contact 
Drew Mendosui at tkM-5006 t or 
writt- tn the tjoyula UnJveraty Chi- 
C4IKD Family BiwinesH Proigran^ P.O. 
Box 2aim, Chicago. Ill eOQSS-TfiOa. 

"Dyriamie (.'onnultin^ When Yuur 
Client U n Famity,* a a^nrtinar for 
ex peri' i.- ii I |.n.r-'-^iMnalH— mieh 
senior manager^! corwultant*,. attur- 
neyti P accimntaatji, artci tinancial ad- 
viserjf— who Work with family bun- 
nes«te». The session ip led by 
pyctolutffol- Kenneth Kaye, a mem- 
ber of the faculty of the Fumily Insti- 
tute of Chicago. Write or call Vicky 
HafruUft Famity Matu-re, 4747 Wert 
PetBrwpn Ave^, Suite 104, Chicago, 
ILL mwk <:112H^J2E*S, 



Feb. 9, New York 



* Hiring the T^t/Keepinjc the Best," 
a one-day wrainur aponjiored by Ihv 
Mew York University Family Enter- 
prise Project. Write or eall LaVaun 
Eawtice T AwnsLant Director, Manage- 
ment Institute, New Ynrk llnivem- 
ty. « Cooper Square, Room lift. 
New York, N.Y. I«M»t; (212) 698- 



fob TO t4. Phila dalptiiJ 



"The Next Oeaerati 
Membeitt In Family -V 
\ ^-iTLinar for vnai 



Fanuly 



Hull, 
hi 



ig auuit nimily 
?ir Hi^oUAect, (ontatit 
Family Buaine«a 
licler Entrepreneur- 
r"hart<m Sduxd, l?ni- 
By of PennsyK&nia, 42<J Vanex* 
ll r Km Siirucni S3| Mi llalu.h Iphm, 



How To Gel Listed 



f 7%e Almily AmnWan Cd/r 

*Ut ft* tiff if. 1 1 '.'if rj tjiifttul f j vf? 

opew /o rr/^.v i ■ ' W ,/ / ffl ^ 



r fntf* 
letr off 



tnn, tll\ 




BIC 

PROOF. 



INDEPENDENT TEST RESULTS 


Bk 


Uraboll' 


WRITES 
CONSISTENTLY 


/ 




WRITES 
LONGER 


/ 




OWES 
HSTER 






LESS 
SMEARING 







Al 6k. were net afraid to put the results in writing 
Ttml's why we put out Bk Metal Fcwrtf Relief up against 
Ufiitoir poiiiHo-poinT Andes you con see, 
Uflrbair come up emply evei y time. 

So Pf you wont to find oul why the name Bk Is 
synonyrTWUi with quality writing instrument, jutf fill out 
the coupon below And well send you o free 8k Metal 
Point Roller to put to the rest. For i he finer points, you con 
sample the Bk Mfrrrj Metd Pcrirrt_ And remember when 
you terf o Bk, the prod is in the writing 

BIC 

OFFER. 



r 



□ Vw$, I wont fo sample the Bk Metal Foinl Roller 
tht pen that outperforms Unlboll" In irJ of t * red I 



Nwst mail Iris awpgn to: 
BKCOWOMTKN 
PO BOX 9787. 
CLINT*, \A 527% 
Oflif t iprvi A^Hl 3D mi 



Metal Point 



mm 



Circle r*rt 4 on Rtadtr S-a*vi£A Cird 



flu 



CASE STUDY 



A Father Unable 
To Take Action 



Dkk Sytnanftte, 56* mm* a (wnntnu'twin 
CTinpany In the NorthesfrL Datjflte the 
slowed economy in hi* pot of the coun- 
try. Dick tofc* been able («> maim am \\it- 
i:*ini5inti>'- *uViunticiI prollUfoiliLy ii* :i 
result of elective bidding* iiuniiiioi debt, 
and other ^mmI rnaitttgemHii U't'hrtimle^, 
Even though hi5 btfednerf* 1» vory nut- 
Li«0*qj, Dick is «*ropkrtely at » tow ov< r 

what tO do B*KHlt tWU til the hllHI 

nesa Alan and Hurry , both in their miil- 
3CK have each be^un to [ires* (heir fa- 
ther for afi opportunity to lead the 
company. Bot Din ha* taken no Mtkm, 
and his fMJtu* have lie gun i.. believe that 
h*- Tu Lr- in i j{.ipm'iiiLMi!i fur iln-ir nmlri 
hijiL.ii; 1-1 Tin'- ■iii^i , * l >? or* *he ii imjisury. 
Thev ill-'- -* E >i r-k ;l> in^ivi- and ind+ L - 
ei*ive, ijUiiiiLi+'f they resent. 
Whbe Alin and Harry have both (km* 



Try To Undersiand 
Family Influences 




Faotijy influence* often cloud on other- 
m** of U 'J idi' I'- 



ll, on It' r 
S> in on 



demand the impart of hi* family on the proee*.- of hiih^m^. 



At the *3J7> 

company* bot 

Ity of the taiirirve*^ DicK snaum rjogin k 
the help of 14 therapist, the hW<JTy of hii 
hih fitiu-r IU mideri*tftEiding it* impact 
nhtiicy to honor hi* own low for ir.s tm 
he i§ more able ttt dail ofajn&tvoly and 
and Harry and the de 

The Syrnur^l-iir 
that thft tan wiferVal 
reading about the im| 
py # and |mrtfi4ri|i4it inn 
relative* tif alcuh 
:dr«ihri]j^n] tuir ii 



inuwt begin t*> 'Vr'j1"ii^^on;ilp^" tin 
*ake *»f the diildreji and rur the rontinii- 
?k j&ould begin io e*plwx\ p* rhat# wtih 
rhp hietnrv of hta own relationship wish 



L-<lir;l!lj Wit 1 1 A I IH i 

in- rnaxing on him. 
Lenttaml the negative effort 
has on the fnmfry; Through 
ul i fanutfce** fhrnfly thera- 



m 

Dip 



wi fvhmiHi helfi d^pel 
amily HpUt. 

nily s)iou)<[ .iilopi niW 
p:irtU'ipntii«i th- 
rain of cirn-r dB*§iop' 
itttitut« h d for Aliin + Hur- 
njfrr JuUlVU mi that 
d lo iiff*"r their bi^i tu 



Finalty. th 
yiiVHroing rm 
braittte*- A j 
i'htjT .-hMiiliJ 
r>\ and the 
they :irt* pre 
tbi- bu-anuM and so that tt h#com^e ap- 
pareiit when tho «tror^e»t canrlidati' te 
the next generation of ieader-hip 
emerge*, Such an Appruftph wUI help al- 
hrviaAi the etaotton» surrounding vue* 
tWi — and turn the flnaJ ehoke into a 

--IhJ hUMMi— ili..-.Ji^Jl 



Pi is is one <>f m ^ fie** of studies 
of tnmili hu-LMe^ diU-ronnis, emir 
men led on hy niernlwrs I he Fondly 
Firm Infinite mid ulili d l>> t U-ve 
Ininfl hustness consul Lifil Lmeiilo J. 
Wtdii. 11k- ^im > .if l- r< <il + hul identi 
lie** rmvr I hi -a ihim^efl to pnrfet't ihr 
privae> ttf I he iiHtniduuIn involved, 
|1u' ritilhur^ 1 <ipinions d<J not rnrv* 
Kohh reflect itu \ieViH nf 1 1 it tiislilllle. 
Cop>Ti^hl h\ the I .in i i s Firm Insli- 
lule, Jormsiiwri. N.Y. 
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or^troted stolid technienl expertfee over 
the years, their maiiagemeril sddll^ h»we 
been untejRt4*d, Dick is Ju*t uot sura 
wh-fcl "hoir Iwuk-r^liip fuj-MibilLLief ur^. 
But nion^ tbiii thjtt, they are the chil- 
dren 1'rorii h\> rir'hi inuiTiage— 1 n u wntn- 
ail whoiw aleahol abu«c toft, svearfi on 
Dick and hitf entire fniuily. 

W'hile Elick e- happily rerniirrli-Ml. rlol- 
tiren fnun the second rnarringe are be- 
Kituiin^ to pu*ih for role^i in the ccmipa' 
ny pick m afraid that giving AJim and 
H:uiy stnmjg«r rdii will reftuU hi anxi- 
ety iti arw family. Rut he"» junt m 
tturv Uuit ri! it doing w will efiealiite the 
tension between Dick am! his older warn 
?ik wdt n» reofwn iwittwJfl fn^m the flr«t 
rnurriae/e. 

Dick nejtret* hL^ iimhility 1u uet— it 
remitifl? him of hi* fruKtmtioii with hts 
own fjither + whu m#mw\ «nuuHjr imted- 
«ave when LJick worketl fur him in arioth- 
or butoin**HK I >iek wantH to ptea*e every- 
nut- i lih I iiv iid n fuilher wplit sn the 
famtly. But can ha? 



It s Time To Take 
A Giant Step 

tufiuiifixtrntiiM ttf ih\ \Utk\ 



tjtsj frrfirfif y; 

t.'nlike M.itrie ki^einuLry rNijirn.irnl-^iibt.roL 
lyi-oimfci in the t'lin strut' lion inriuKtry, 
Dfck an fc 'rinUyKer. H He vlionmgh 
a»>] cii'jtious. craving d >L u h<-f u n« I'^iu lors^ cJi-eisiim. fWk- 
iir— 'he iH*ritien r si1.ive fc^l^nr-e ^he^t mul the ^^haqf penHr 
hiddmgtaotii* that have ^iata}Md Jiw eompitnyj 

hWftm Itni* bi^ina: pi^heij to make dedriuna— mA life 
Hon* are pushing. It U doubtful, hy lh* way% that IMdite 
mTerjieiTOTH with his own father ur I he il[frkulti«M or his flrwt 
Tnarha^H are the nmne^ nf hi> "p^e^ive ^nd indent ve H * ?<ty]e. 
r-ither, tho^- rstl^ eviLcerhili^l u Umdemrv thul t>tek aJreai^ 

hut 

Dick ii tu a paradoxical Hituataon, He want* to ptaw? every 
bofly, »o he i-ndH up pl--iL-iriu imbihly, indudinji him^-Lf. in ihe 
hunt^ioa ded^kjn. 

Further, the Symaiwkk ire a family »ufTenn>r frum, am J 
prohahly -it.ill umiliJi* in frn:*-, t Im- l^i 

ftg^i tkoholton^ 

Dick and hLk norm iion't rnisi -^h ^th^r u\ u phhfoiimi kve], 

wrtainiy ilon't apeak fahrfiut what really 

msitterr En Ihem), and ilon'l fe* I - ^r al 
leaNl don't enrnmunlctttte abotlt ft-rJm^. 

A Im pinoinff toward a *otutton wnold 
be a tumily retreat, fociliULed hy a eon- 
NiiltJint or lher*ipiM wstli i, rmNi r donih!e 
ttpertine irt dynhwurtiimal famlllen ami 
in a. I co hi ill nm particuJarly. 

The mere uftportunity to v^rbttlwe, in 
a ne-LjtriAL i*»fe ^'LtJnj^ what aach pei>on 
wiuitu Ihnnily pcue*. n i i ignition, fmi- 
dom m compcae, and-UTuJemeaih aJi 
thh— lo\to will he u giant utep toward 
n ^ living ihe -i^rr:->iiirj ^>ut* and re» 

eivjlilH r ihe fjimiK 



uiri ■«undin« the moth- 



Niil 
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PR On A 

Shoestring 



H\t Meg Wkittenmre 



When they hear the word* -pub- 
tit relations,* owners nf xnmU 
com|Muii«4 often think of oj- 
I'l-iiMiv... lrrui^-f,.,iist ; ir^ ,- :iJ |. 
lnupis thai an. h \ rHevant to their mm 
hiiHirii^i ^oiiit*. Yet such nutfatu tuv «gt 
of touch with the realities w f cmvf.ilh 
eraftwd wibBe^ttattfl^efrnn, f L.i ,, r ; 
■ ii-]iri... ( | fm-uad mmOtum hy^nwii 
liniv. 

ftw-l pnhlb- rflairow am fo. m , t oril y 
ufflmhioh but also integral to ndiieviiw 
« eompanys paid*. [ t j„*i uj^ 

tiflort to make the most of tha market- 
inn uml. 

■mwt "understand what public relation* 
■*-«ml what it fen'tr eays David drum. 
present (l n>uvid .VL Gram A ftuinw 
Inc.. 11 puhlic-njlnliutis firm in New York 

pK." \ Wf ^•tWim," be *ay*. 
K*tn«i\ it k tdlin»r your story to the 
pwple you warn to raneb-tmitieJv, the 
nowv. media, \n*vnlM VUflim „ alIr | 
L-orntri unity lesiflej-- 

, J lL fctl* w haphazard, off-the-cuff 
ype of thnw yuu do hetwctn lum-h mid 
the next business appointment" aav* 
fctetft Hwffiier, vice president of s&S 
^plation* Inc,, | n NorUiorook, HI. 
" require* regular and eteady aUm- 
But hew ^ buHinew. , .wners on *hw 
Hinnjr lpini k r k ,, ^ ^ v<1 suHl , nUJJinrin l|p 

pulijjc mliaiuTirs — ln>w ran thisv pui ffltrjt' 
PR Ulto Lhrfr diijr-tu^luv btttfatti upein- 
tiomtf Aition K iJkr effective way* of let- 
ting people know Qhjul your bunlne** 
■V* special events and commiim^ rvlu 
LtfihK "If yrm, a* tt bujqneiW iFWJHST, tttp 

pw your Ln^i return unity, iw> ten* vfel 
vie community support your burfsneniO 
IrfJtftfa Etcher, who run* her own 
*R firm, EMier C'ritnriiiiTririHiuTih, in San 
3 'it "^i . 

Stephen Hindv fat* tu^n! community- 

JJi i.il ■* - 1 r , f £, fH" r = ,, T!- I" pvihfirKr The 
Hmuklyn Bowery, whkh he w founded 
in Brooklyn N.Y., three years ajrn. 
When he started flelllng hi* beer in the 
New York area, he Hwys, M l eipctit Lifri^ 
hAJitfiiij' iiniurd in b*trs 4 and T mfti&od • 
l^i new kmdr ribyinu oripnciJ mun-ir. 
I rhint^hi, why ihjE fry tn (urnnoU- thM>- 
bauidA, irifm they're *ort i»f in rht? tuune 

The hie* fwulted In The Brooklyn La- 
yvr J-:iri..l SeiircJi. jjl LLiLfjLi.il curnp-ilithnn 



Smartly targeted public 
rt latuma can he essential 
far your firm. Here are 
at)tmlahUf tip* for if our 
aay4o-day opemtimis. 



The winner gets $l>(KM) r 

wcw very tow-lrodKOt," aaiya Hindy, 
i *bttt wi? sent oat new* rele^ae*, and it 
made tiSe pa|jem M Thist year sii- ^eriej- 
wjttr expanded lo three mtule CMtoftciHee. 
and the semiftniilw wore held in top cihtbl 
in New York. 

A «pednJ prumotkn for n single prod- 
uct or i^ervire iii another wwy to heljchl* 
en public awareness of your buidiie^ r 
For AJjui Canfletti w»niur iiv preniiienl 
of A J. Caiuleld Co. p nn itidepondQnt, 
&anilyHPWiMd «o(Utrink bottler in Ctii- 
nign r a wrUiin imt^prtniuei pn*nn»t imii 
standA out an a major fuecess. It took 
jufit one nwjition in the press Tor Unit 
promotion to pay off. 



' at ItoMpKpeft anfl nntitniiil Tiia^iidneH 
4in(l lJl^c jm^keyH. The reHjKinsti wie* 
hr>hum B 

Then a Chiv^i uewapuper wnler— 
whw liappt-ned to be dieting «t the 
time — mention wi tin- s**in m hjs nation- 
ally indicated column. He said It tasted 
like "biting into a twit fttdji« mjmlae," 
Within 24 hoin-ii. thi; company^ phon«s 
vinrmi rinjjiniT with wnfMi^ frum 
over thu Ciiunti-y. 

To keep ihn* niLPrnentlim going, Cnrh 
fielri setit T-sthin.fi and u dark-brown 
fflt-tipjMM! |K*n with fudge-swented ink 
to the name naoieiL on the media lift, 
idanjjt with a eopy of tht> MypnlvLM- i-ii 
ne\i>pFL|»t'r eolnrrjJL. The pn.w :iTm il nfi 




Sieplien Hindy firrwet/ ftii ftofm krm&iitg hohhif into tm tiiimtttttamil huximw 
nth i)w ht ip **J #har)>lff Jhrtixrtl public rejalitmx. 



for bin 



are not umlirr eontraiM. 



Five ycant agu a Cjuihetd aaya, "Diet 
1 l i.cohite Fiui^ had tin annual 
i litttn f 1 1 j 1 u in nit e of <>^000 zsm&* that had 
sieved llifcf jiatne for IM yeam, H At the 
saitir LiiTiij; the eum|)uny tml an ui^um^ 
publIc*reUtion» plan, he «ayK, ^For 
rnrijitiui^ we wen 1 taJki!i>r in -fie moiHa 
about all the #iiud thicu^ about Can- 
ffekTgp Uke our quality ^Ituidariis, our 
ttmovntive technriioKy, nnil the rtirerij/rh 
of iwr family husrinfess," 

" Vml'ieM ^-nl e;jri^ ol I Sh't i 'Jiiji.iiIll? i 
Fml^e ^kIh to hu>«ines« mid ft.nw\ editors 



Jmarruiti*i.H und nidio cel^hriMeri all owr 
i h- "^i.r.i2 «. ij L ....--,, M ,| 'I;,, j .riMiur'l . ami 
• i ■ i ii i ii -imI i^.. mure tltiLn liM* Umv* 
the n<?rnrkrd diHtributiori. 

"Tla* utofy crti l>iet iTtateoiiiie Fudge 
dirln'1 just Imp^n/" pMyM Ouiflhld. "All 
the grufti-riieo public- -relation*! work 
mid bi-n 4'iur rnoniJih .irn ! m'.inh- - 
fore, and Miinei hintr ^im«I + MimethSnj; 
meaaurviMe* came eat of ii." 

Ptihliff-n.'LaUnnp experttr a«ne that it 
U imniirUini lip know your buriniw ito- 
rj k iifid to hi* nhte lo tell it. BiMriK ojjen 
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untl approachable and "talking to the 
people" are the trout effective wayn to 
reach tnirftoui^r«, say* Canfleki, **If 1 iin 
heme*** tell the facto, and respect the 
listener, then If very believable," 

Say* Brooklyn Brewery 1 * Hlndyi *At 
fVi-rv :.t;it!»' of our development — fi»m 
putting our business plan together, to 
raking money ¥ to when we first *old 
beer, to now— we hive tried to focua our 
tftory very dearly* We always tried to 
piwent the human side of what we are 
doing and why we are doing BL" 

Giving the presa access to a company 
representative important, says Hindy, 
"A lot of hu*inera people tenrl to br* 
defensive and nervnun around reporter- 
You can't fikiiiijpuJtte a joumaliMt. If you 
try, you will anly hurt yourself" 

Hmdy. a jimnuUiHt for more tluui IS 
yeam f became interested in brewing 
while ahhIkh^cI to Beirut m a reporter. 
''Diplomat* brewed their own beer in 
Minnie countries where beer mhn art 
prohibited," be aay* T *and the *tuir actu- 
ally trateil good." Alter he returned to 



For Best Impressions 

SpufUMiring charitable arul community 
Ktfarftk*, giving free lectures or semi- 
nars*, stagbqr media iff ent*. polling cirti 
cite fHibhsbed m a traJe publication — all 
of these fall into the category of public 
Mn'ion-. it - a w;ty tn ^Ukhii-li £i»mJ- 
wlll between your nnsanueation and your 
target market 

If yovfn* creative, ynii can come up 
with entile** pubtit>reiation£ opportune 
ties, They can lie simple jiptirwir* 
lag * load adthull team and printing 
your company 1 * name or higi> on the 
team* jerwy*, 0f% if you want t4> make 
m big bnpr^ai oft. you can create a com- 
munity-wide event — like a job fhir. 

For the medium-nixed busine*? with u 
twwfthy marketing budget hut neither 
the time nor the penumnel to put it to 
work, hiring a puhhc -relation* ajcency 
rein ywW desirable mralt*. You must 
plan your objectives ami chnuoe your 
agency eareftilly. A hijt investment bit 
rfafce if you hire an agency that doea not 
produce tin- rautta you wauL 

If hiring a public -relax ftrrn to d* A ' 
vcjop ti marketing prutrrnm and tftrner* 
ale publicity i* the way yon want to go, 
flrat do mpi Itihrttaliintion, advice* 
Scott Kronick, a New York-haned pub* 
lie- relation? executive who Hpeeiatixe* in 
umall firm*. Kronirk culm^Hh Mmall- 
businu-* owner* and marketing manage 
en to an#w*r the following question* 
before they hire a Vtt firm; 

■ What iife the specific cummuniea 
turn* needs) dt yinir bLiMn«m» w ot^&iaa- 
tinn? 



the Hindy took up hficne brewing 
:i Pf-^ ||h-i^hln^ 4-veMtiJfL] 

partner, loftt Potter, si fiiinier banker* 
decided to jr.rin him hi the busine^g ven- 
ture. 

HIndy doe* not need n public-rElatinfi« 
pr<jff«ijqioruil in tell him that favorable 
media coverage of hi* company can £Q a 
lirfkg way tnwaril rvjidmiL' Mm- MudiVnec 
Iw wanLs. From hb tlay* a reporter, 
he say*, he knows that one way to get 
people to lo<ik at yoci i.s to stand nut in a 
crowd, 

"We faced tiaat problem in Japan." 
nays Uindy p where the bigger American 
blower lea dominau* the loarket. To wm- 
pet^ # Hindy whip* 100 caiei of hi* bec-r 
to HiL\mn by stir every month '^at a rldku- 
\au» espensep* lie say», but it ffet- the 
attention of the prwie in Japan a* well a* 
ktheUE, 

<d We ^ot about diiu'H'^.s./ ,hkJ J:«pji- 
ne*e newsrpapeni that liave carried the 
i*tAry p ami now magname^ and periodical* 
art' picking it up, w Himly *&vx> "No ^ne 
efate iwndjt beer Ume way we rfo/' He Mltai 



■ Uoyou want greater awaninf^i for 
a prwt&ct or Bervice nationally or in * 
targeted market? 

■ Who Em yiw U^t c^uiner? 

■ What h your titinprntf* object iw.' 
A typical objective, he says, ffwrea*- 
ing ftak« or impniving A public tmagfe. 

I T ymir tnni ket cover* the country, or 
i- int-'rvjiitKMiu] u\ ynu ^honlil l- t-tk 

ftir • firm that ha** wnrki4l in that enpac- 
ity." sh>> KrrituiSjL 
Here .lt^' -i.pjv 'ii.^: 

■ Get references. Many companies 
hire public-relnTioria ftrmr* on referral* 
friim other aatitdU^ cliemta, 

■ CM O^eri »d ftl* 
J ;.- iMtitHrti* F-r-ir/.s. -,vhni! L;- f-niiii! in 
Trawt librarirtc It Ifcit* mottt exl-tjnkr 
public ■reht ion* Untm, noting their rjjhk, 
s^pedaltieK. number of emplayetw t und 
dbsnt?. 

■ If you are reullv wjirkir^ on a -tmr- 
~:nn$. try to nm\ n fn^elnnce pubiie- 
relations ijunfe^kfrud by advertising jh I 
newspapvrV cbiMrifled i^eKion, Ju*t itn 
with an agenc> e . you should a«k for rof- 
erencea. 

^/.OwwiWnV. ,■.■.,„,/, 
4wf Nmcg Cmft 8m** 

Km ntlttt hit yi*-j-r..ji^ifjp, ,.r 'fti )mhfi*li 
itr./rropi T)ie Fmjpj] Marketer- C itf^y. 
Donate Wemmuth mid Sa\*c}f Vmfl 
Pu!>ii*h*><t fty AMACOM, « tfW- 
aw>ao/AmrncriH ^fruroj/rwiTiff 4^4c^. 
Afam^ iWif rort, A f . F. Af/ W^A/n |^ 
fF^'erf, AtxrtMlife <ff /oftti boqA^forrji f/r 



tint ;l rt^uk, ^versil report cr? "have 
J made lift part uf l.iieir beat.** Ano^ie j r 
benefit k th:n the air^hipp**d beer sell* 
(be (12^) per bottle in Japan. ^Certain 

prehllKioi]^ ( llll-r: wiJl \W it r:i-r lo 

*elt that flpe^ia] heer," he aaym 

C J early The Bruoklyn Hreivi r.v 
ftiund » way Ui utajwl «>ut frum it^ 
international eomj^tition, itiakin|f 
the reported jobs staler. "Jour- 
mubiU strive to tell their readers., view^ 
er* K and Itetenerti iuimething they didn't 
know yesterday." wiysi HoolTner, tif S4S 
l J uhlic Reiatiniw, "The more you can 
help them ■ I ■ - 1 Ilm. the better the chance 
of coverage^ 

CanBeld aay^ he thinks a company** 
relationship with its public-rftlatkma 
Mu^-hn iiiiL^t be dynamic anil that u you 
^hikold uut to work wiLli the top people 
in that group/" CHherwi*iL% he sayH< mon- 
ey FLpent for public relationa i* waited. 

AlthuUf^i agenjcy feen an? too high fur 
many anwll bu*iM'*rt&, CanMd *iuk- 
ge*t*i that a erim|iony shouldn't give up 
wfiy m trying tti work out un iiiTnrti- 
uble iwblir'Maliunt plan lh <u^i*Hl^ P 
for exatilple, Lhail M you m^oriflte o low; 
low rntM w]tti Jin aiyeripy with the under- 
ftandinic that yon will \my ihoit whr-n 
y«HJ get fnore^ihat. ia N more ci>vera^% 
more re?fu]L-i r 

Some ftim*. of w^jrse^ tlecide to try 
dtvit-yoursirlf PR, That Ea eaiaer if the 
buninws owner ha* Home background iti 
public or community relations or in jour- 
aallwnn- (.'rmsultani Richer nl.v." 00^01^.^ 
n^niT* dnm*ine, this route sfkouM Ii.nIc 
Tor way* to make themselves visible in 
the community. Thvy rould join kn-jd 
clulm aixi *irgiinfaaiUof», for example, or 
offer fiw ticheta Uj local events with 
any pu.rrfwfit» over a net amount, or in- 
vito 1 kwal groip 10 hold their manthly 
ni^-ilngii in tin tmuped portion o{ the 
biiMLnt^s facility, 

Tlie idea, Kiohcr wiy.H. 1- "tt. reach 
fNHirile win, rrLj^ht not onlinarily v&at 
your hurtinem" (load word-of-mouth 
public reltitioTU is nut only an effective 
■" kriiLri p-:iblieity bat nlm an Ultt* 
l^rwive method uf mnrfteting, 

Another ineatpennlve and effective 
''"fpimunity.Mntionp tiiclir h to offer do 
nationa if your buninta^ praluct or »er- 
\ice, - We've d^atoil he#r to JoU of not- 
for protit myannftUnna, ilnnct 
und cultural oiyanixaibmar ^3 
lyn brewer Ulndy. *The only \ 
that you got labeled a* an amy 
IT your buMiiuw dia^ not At 
«tand-out*iii-*-crowi/ cate^ry; huwrv- 
vi.-,i -houliii jr.v. , ,| |.,., |,„ 

55 hiinImsanAm- wy* Kithcr. % to 
niHftiM competitoi> niih. i- tn 1.1 
outjf/wrrrd thi?nx tt * 



1 . 



Itllli llip 



To if^r n-jmiifjo/TAm 




ft. 



Arwnij [tir wi .rid, nu >r* pc* tplt- ,ux- 
t^iinnmitjUH^ m num.* w;iys with 
l.'nitkii-nnnut^auaij prcxJiia> !n 
faa 1 )Qitfcn ranks uniting tin? jp 
mjiiLiU tlurvr--, in :ilhth>ur|)iuJuti 

b fcinhiT tdfotaJ in 

tJx: hit-si 
IltIiinjIi^us 

from new 

analog Lind 
(JiKltJl CL-lluf.LT 
LtpiipniLm 
(usitelhtc 
cnniinunicjEH m> 

I .M. 'v.. IK. 



More Cellular Phones 
Than General Electric 

t'niikri bun the ftJKfnmi 
Li'iliiEwiixhncilnfcy 1 . tHir 
\tHcvflnl w system left 
imivIliI Huh 




More Radar DelectQR 
Than Passport 

t 'rmkn tanptr^the 
Liiesi n i icn vltrt rt nuts u i 
defied x md K tiand mdir 
IktfhfijrfW/Jriicr ;iri<l 

rnKk-nrjiliinklnturstlr 
luflhitN r.irnu*.. hdptnj: 
drhviiuf ^ik-sMirtK'hJ|i 




More Scanners 
Manufactured Than 
Evervbudy Else 
Combined 
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More Satellite Receivers 
Than Anybody. 

Unklcn inniAiviiMis hdpkinft 

CXir 1 1ST «M) fe» viewer* all 0(1 TV 
fwjup ntilii uii ilu.^avri wiifi 
Supi-rf mid* 1 ** which is upditol^ 
mphtly ihn mtrii 
a tumpuier- 

Mite 

link. 
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More Of What You Want 
In Communications. 

I inkltii ln ik WitjrklJi nwkt 
c if marine rrcrcrcmrs and Oi radios, 
11k first t< > bring ctjfdk** [ ifn m 
I ' (be nu-w marlai And ftiM wtah 
.iii;lfli;raif.k'i1it!;iNi)|i.^n^ 

system I inktai sdN * i Ah* 
radii i pruduas h ir 
Hiivu-ttiiH-rii jiHkwqpna 

ftkinottJ (aa-isequmcii^ 
dcMjjn kvhri' p|- ^ 

I nun quutily j .trudikis fur 
i* ■ \\ - Evs^m.i i i'c *r u *i* im nv r 
I'iskk-ri ht-Ip«ik{|KMplircum 
muniLMtt' in nvnw.ii ini.Lijm.iJ k- 
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LESSONS OF LEADERSHIP 



From Riches To 
"Rags"-And Riches 



Btiijlv Boy's fiffi Moiv has 
iron $t minimi *utrms In 
two radically different 
fields: electronics and 
clothing. 



For five years, starting In IWK, Wil- 
liam C.W. Mow lived through a 
nightmare thai most entrepre- 
neurs eould barely imagine. His 
imenue* drove him out of u company he 
hud founded ami httl led it) bnlliiint sue* 
cess. He was forced to defend himtfdf 
iu/ainnt jwrfoun charges of wronploiritf. 
Whrji started a second tympany, in h 
field new to him, It hemon^iagerf money, 
^ycholoipcallyr Muw Bays, 'It was 
unbelievable-." 

Unbelievably too, the turnaround 
in his fortunes. Today, At S4 f Mow rules 
Hujflt- Boy Industrie** a company with 
annual sale* of around $300 mill i i n 

Bugle Bey » a clothing enmpany— but 
Us biuboartL* and bus-shelter atls do iifrt 
proclaim fi us stuch. They lypfciilly de- 
pict pensive iKkilescents and contain no 
type except the company** name, 11 In 
the beginning/* Mow say* # "peuple 
UlcJn't krkutt what Buo> Buy w*a*. They 
thought tt was toilet paper or ciga- 
retted," Even though Bu^te Boy dothe* 
are ^jJd by more than 2,oOU retailor* . i; 
w&s only in \[i$8 n when Buuje Boy start- 
erf making blue jeans ami advmtfatug 
them m television, thai itn name came 
to sUnd fur clothing in much of the pub- 
QeK mini! 

Bugle Boy'n target audience has nev- 
er been confused, though. Visit one of 
the 2ft Bugle Boy outlet stores on a Sut- 
nnliis ifuimniL', lout yuu mil tikdy timf 
young mr-n tatid non> yoking women] 
liwd up four and ttvr d<*p in front Of 
the dressing room*, waiting to try on 
doLhes. For a decade. Rutfh* Boy hcu? 
sjiT MWd their appetite* for thi- kind Of 
casual nttire — such as washed-twdl 
"carp* pants," htfttvily detailed with but- 
toned* snapped, unci zijiperprf pocket* — 
th*t tf&nagei* wear with the precision 
of el uniform. 

Although young mien's pants remain 
the core of lu neei Hinting fur 

rifUtihly hiLJf its sales. Bugle Boy has 
grmluuily ivtlded linen for men. hoy** 
woniecu and girl*, tt once Ikenned tin- 
other company lo tasks* young meh T fi 
»nd boys" shins with its TobeU out in 

1991 it will be^in mitkinr n *■ -Inn ^ 

| its^lf-Hft rnoK r ^ thut mild easily mM $2tM 
miDioii to its annual Hates. 

Since l9iB r BugU- 1^ has occupied a 
gleaming ht L ndiuiiirt*'t> huiMiti^ in ^inu 
ViOAjr 4 . a ikuwrt town about an hour's 
drive northwest of downt> ivi . I . An^«- 




lea, \Tsitor* enter through u wiuHng 
^hv-vi'im'rvd iilriurn- dt^iirnvdi Bill 
Mow sayH, to make r34?pa!l.ment-sture 
buyurs trti nt home* bocanw it will re- 
mind them of U|*scaie rshd|J|iinK ttttJb. In 
Mow's eiwn sulle. he lltw asscrteil in> 
identity as a nuiive of c^hinu: Thr ^Lils- 
nud rcwud ftive way lo porting wool bk| 
Oi H-r.Uil ;iri anil, just mitsid^ .'us run 
ference rm*m> ^ ni'i^ne ^rrmli-n. 

Chi those rare occasion*? whnn it in- 
\itef- outsMle semtitiy. Bu^le Buy eft* 
udes prwip<j|Hiy and effldienry. Mnw 
donltti have to say how ptrolitable the 
company i*, (JWVgh — Bu|K!e fir-.v i> |.n 
vat*. an<l lu- nwrtfr iKJ jHrtt'ot of it, piv^ 
tng him u probable* nel worth of si-vernJ 
hundn^l millioti dnUari. He sny? he hii* 
nrj intent inTi i*f ^rinif public. Hp teamed* 
15 yean ago, the hsui thinuv thttt tun 
hjip|jiTL wlun Jit. »'ritn-[.iK-rk'Or £\\i>« ufi 
ctnitrot of hL* company 

That fim company wan called Maem- 
data, Mow founded it In 19Q& W two ye*rw 
after he nwlvwl a PkD. tn nl«etni^| 



engineering from Pui - 
due University nnrJ 
Tiii|j™t*^l west to work 
for Litton Industrie*, 
Computer technology 
was clumffinft dnwsti- 

nilljl LJu»j|, r.Ji:Lllh> *u 

miniat u ntulion— the 
nbiUty," Mow sjytip 
h Ui deposit hujidretls 
and thuuttimb of trao- 
nistoTH in an ares one- 
fi?uit.h th*> nlze of a fin- 
tfmuii|. H 

Uamslata catiH- up 
with it^ehniifuey fur 
tf^unj? Uie tiny new 
^iniici»ndiiLTturn. 

Mow *cild ctmtnji of 
Uanrodata to a US* 

^ItimemU'; be ex|«ret- 
ed, h* says^ thut t.b*> 
L-i iji^liniip-rut r- wciukd 
provide management 
^uupjtirt whil*' bi- con- 
tinued to d4?velop the 
T.eeh nolojfy h ri y i n ?m ise. 
But, insteuit. the enn- 
jjloni6t»U?apeiJSi p d hnn 
ctmLT-uling $2 million in M:irirnl]ito 

ham. 

Mow e*unlerattjuketi with * suit 
^uiiit the eongliim«nitr, In iDSfi he ft- 
nnJty won L<\om>rnttiin "tuid jiu niit-of- 
« -in in HertN^nt lie puts ut SSTsM^n in 
-" < 'siiifum^ fgpurt^ Hut m IU7n\ all he 
knew waa thut **the wnllt* weit^ chain* in 
OH me." 

Aj* hi* portion nt MftE rmleiU cmnv 
Ned* he nevfiftfl a new bu*irn'w» — "1 had 
to get myself fnto u flnanda) posittun 
*Vrv I defend mys^^lf: , he Niy^- 
■ui'Nii -In In 1 1 e*ire what it wa#. Kleetron- 
if* wa* uut. ikuai^h. Inm^ust ht WiH 
lii'iiiul by ^ ixin^iimpeie u|freemeiit. A 
lipjht italic] in crime on when *1 met 
mm people ill liie |(olf eluh who wen- In 
the apparvl basin^; 1 he aays* atui they 
rohl him tkii A^ian clothing riL.tir.if.i.- 
Min r- pjriH Arnerican vi lin]evdi<^ r.e^i 
«d importer— ^ihl:M'lwe«?nji whu could 
smooth tlb? way between the Asian 

sillO.r .iTirl t\u- AriM-n.-iii. a,,,.:,^,, 

u » r ! In Tuiwun. Mow w [L « He 

all y pf isiUrjned for lUeh a rott . He be- 
fame on mif wipivr tn Ifltfl, at l!n*t hnn 
dlinpt kntr shirts. Hut, he say*. an 

Kirr^f , i.uj'i-4' ■A.'.rhin^ >m 'uHi n |nw 




Introducing The Blue Chip Enterprise Initiative, 



Statistics show small bu&mrsscs pner- 
ate much of the mncw&oan and new job* 
Jfig cGUiitjy enjoys They ^ L h^ Blue 
<-tnp company of i, x lav Hut now they ift 

Providing small hunnesses with 
proven methods for meeting chew chal^ 
I'-'UiV - ih , hnr , ,| ihe hc*Bt way* to improvr 
their campeiLuvc lapahilines 

This is why Qmnccrjcut Mutual Ufc 
htfUBlTW Company, With nV endufS** 
mrnt of the U £ Chamber of Cutnmeice, ts 
launrmr^ the Blur 1 hip E-riteipnse Inuumve 

Thu Initiative ts- designed to seek 
out— and learn from— companies which 
have already demnriiiraLfd ihc ability u» 
overcome oiallenges To encourage these 
companies lo share their case historic*, we 
have developed the Blue Chip Enterprise 

Irom C I ic j w.i r d J p pl<i'J.[i« 1 n ^ A'e 

will cull actionable methods lor increfttfig 
compeuthvtncss and make them available 



through pajracipaong local and *uie 
Chambers erf Com men* 

As a rewaid for shitnng their siorm. 
and m recogrunfO o4 their achievements 
tod quality, desjjpaied enmpanto will 
receive extensive publicity and promo- 
Doru] wppon 

J hrrr ,-lrr Mam Way* in Partirlpau 

1 Join the in i run vp hy applying for die 
Award Describe what challenge* you 
have overcome and how. Companies 
wnh live to three hundred employees 
and ai leasi three years of continuous 
operation arc digihle 

2 Nomimte ymir employe; dtents, or 
a. company in your community 

3 Participate in the forums in which 
Ldeai will be shared. 

fjpw Jr Nfaffti 
Up to lour Blue Chip Enterprises will 
be designated (or an award m every stte 
and The Pisnci oF Columbia From these. 



fifty one exemplary hurt- 
nesscs— one Sunt each 
are*^ will be idemlfied- 
Ultimaidy, three NaoonaJ 
mscnottves wiU be 
land Invited to 
^n«rniJ 1 1 S ("hiimbe ro( Commerce 
AnntiaJ Meeting m ttkihingunn m April. I°£l 
AJTEnerks Mui &- Stdbtitae d M 

Review will be conducted by in inde- 
pmdtm panel of expert* m c ntfc rpn fr e. 

For compfcte mfomunon rail I -#00* 
AWARD 91. 



Connecticut 
Mutual 

A EMlk { tup I mnflulrv ■ if ^Alliance 



IWC*tf»5kMLlMKt:TMi*4 
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LESSONS OF LEADERSHIP 



margin, and the rink ia *o high/ he knew 
be tod to find something etoe. 

In 11*77. he and a principsd in a design- 
er-jeans company started a firm called 
Buckarou Internal irud. It would ofler a 
line of ciaisual clothes for yuung men, 
under the Bugle Boy libel. 

M I felt confident I could ^ it, M'»w 
any*, even though he knew nothing 
■boat the clothing business as such. *I 
felt that anybody who could invent 
equipment with million* of wires and 
hinidreds of rhrm^ruU of exponents, 
riiea*uriiig accurately U) I hilii'-wK of ■ 
aecqnd, should be able to make a pnir of 
punt*. 

"How wrong T wm? 

Over the next few yeans. Mow 
say*. Buckaroo made J MM. about ev- 
er) 1 eaisUke pussihkv- offering too 
hroftd a fine, pricing jt too hl^h« and 
injuring new fcatwnts at the 
wrong time of yew. 

By the spring of mh Mow had 
apllt with his original partner, and. 
he say*, "tny a*#et> ware about 
wiped out, and tho bank was chok- 
ing down <m the- credit lint:. It was 
a close thing for o while" 

Mow had, however, been doing 
one important thing right: develop- 
ing what he rail* an "infrastrue- 
tun?" of foreign «ipp Iters 

"I dug very deep into iMairees/' 
he ttjftL "I got myself a nchoot-of- 
bird-knock* *Mi.IV in understand- 
ing every little step in composing a 
garment. 1 ' Then, he says, he 
learned which countries were best 
at which kirvls of apparel manufac- 
turing, The result was a network cf 
efficient, responsive suppliers. 

With nucJi a network in place, what 
Mow needed ua* ;i way to bring l.u HEaW* 
kel garments thai people wanted to buy. 
To give hira that sensitmty to consumer 
taste*, he turned to Vincent Nesf. who 
had been with the eo apn y abmt from 
the start, an a mereluindiaer* 

Ne*j* 43 fc is now prenident of the com- 
pany (and owner of the 10 percent of ft 
that Mow doesn't nun). From his confer 
ence room he sees not an Oriental gar- 
dm but a butty stretch nf Fifth Avunt 1 
on the edge of Manhattans garment dia- 
trkt He has worked in Jfew York from 
the start, out of both choice ami necesEO" 
ty. "New York is stitl the center of the 
garment Indiirftry h M he says. Sale* and 
merchandising are under hw wing, and 

rurnl'..-'"!^!:^ .lil> I '!\:in.v Jer Mow*-, 

although the lim* bt'twatfi the two mWh 
n^piin.-iiiLjitu-- i- fluid, and l hey see 
each other often. 

Neat wan drawn to wnrking with Mow 
in the first place because many labor- 
intensive clothing designs aintph 1 could 
not he manufactured in the U.S. "1 had a 
very strong feeluij; Tor import." Nerd 
my&, "that they were going adkiw a 



vensatility .-md a value to be brought t« 
I hp- i.'uiLs-imnT." 

Even though their offtoes were sepa- 
rated by h wntiitent, Mow and Neat 
spent it lot of time together in the Orient 
while Mow tried to get the company off 
the ground. Mow say* they shared a 
passion for detail "I was Hitrprwed that 
when VInnle sketched a p*nt f there was 
an eighth of an inch on the pleat* end 
that's the way he wanted it." 

In the spring of 1981, Mow deliver. ■■! 
an ultimatum to Nesi: Either Neui 
would become president of the company 
SLtLcl take charge of salw antj merchan- 
dising, or Mow would throw in the tow- 




VincBfii Raji, Hugh Boy's preinAmt, 
hrivgx fa *m iwrk aft rye for detail 



el Nejti accepted the challenge. 

Under Its n**w ctirporftle iwme 4 Bujle 
Boy lnduHtric« drapp&d its "collection 1 ' 
uf relatively expunatve Maul clothes for 
W0f§ mt\ ta favor of afar mure foeuwd 
line— ftyioth hut moderately priced 
w fcM.rttr«n*r ae th*. ; cmIJ p.ml- ii' Mi'- 
Trade, 

Whhlrt two yem. Bugle Boy'* new 
tack jj&id nfr Mfu>rt&riilarly, in the ffttc* 
cess nf what were called "^iflrachute 
pants" — «a«aaj ^tacka made of miven 
nylon. Mim ri k ['athi lfa0M g^'iry daym: 
"T'lii u.nilii jj.i i r- 1 ■ ■ ,i r.-ii . .ind 

they would buy four pail"* nf the same 
style in four different cotora. When 
you're gulnjc through som<?thln« like 
thuit fur i he rirM lime, you think ir « n 
never gning to end/' Says Ne»k "Hal put 
out of bUtffoe** t don't know how many 
umbrella people, because we bought up 
all the nylom" 

Parachute pant* were it f:u1, Thmjgh, 
and whi-n ihe frtri iltnl, Hicple Boy had to 
eat a lot of that nyktn. 



ThiU t-xperleacfi. spawned Bugle Buy's 
tomnt «trategy P which Nesi op as 
"-t: lying fresh on a continuous haBUt/' 
Bugle Boy nu lunger tries to come up 
with a year-la, year-out bestseller; in- 
«tewl 4 it tries to produce novelty an 
steadily and predictably a* other compn* 
nfe# turn out the a*me ditsign. 

Not that Mow wants to crt-Litc fiuW, he 
wants t irtstBtid, 'to create u LuIm i I that 
roiisuiners love/' To build fjruml Inyulty, 
he sa>> T M wt» deliver fresh product to the 
stores virtually every month"— thafa 
iihiiut how often BurS»- M'»> iritimiu<<^ 
«ignif leant style er colur changes 
"My customers will never take the 
same pants twice, or tho same 
mti with the same color twice." 
Mow say*. 'That's not how they 
«se ftoglo Boy 11 

Thank* to Mow"s everspus net- 
work — what Nesi calls "this Unique 
pnidueihjii base*— the company 
can respond quickly to changes in 
conflumer tanten. "When \% nonuaJ 
lead time would be a ytwv" Nesi 
says,, "we^e got it down to three 
niontha," Bugle Boy turned its in- 
V4mtory 85 timen in one recent «ix* 
Niuiiii: \» i-H.i ,, : ,y take n 
quick dip" Nesi soiys. fcl hui it won't 
he for more than a quarter/' 

Mow constantly juggles his 
sotsiro* of supply, but in recent 
years mon? and more Bugle Boy 
clothe* ikave come from ( "hina; that 
country now ueeounts for tdkout 2& 
peretml of firofluctiim. 

Mow hinwJf has visited Oiinji 
twice In the past four yearn— sig- 
nificant Journey* tor a man whnete 
flrther was an officer in Chiang Kiii 
flheks air force. (Mow'* father brought 
his famEy to the U P S + when Mow wo* VI 
Mow then became -U^I!hlm ,, when liih 
&ther gave hla aims American names 
phiffletin% jrfmihir to their Chinese 
liJrkiiujikH • 

\r. the consummate clothier, Mow 
"reaoV [HKiplo k e|r?ihing. When he vinit- 
*l Beijing in p^, be recalls. "I felt sail. 
I riaw three color*: hlm 4 pw% and 
eruy. V»U got the fwhug .-i .. ■!■!•:■ 
huptde^nesi. in the mass of ptHipk-." 

When h& viait«d China again last 
*pnng, almost a year after tlie hl^nl 
shed m Tiananmen Square, he was 
pleaHa>,il> nrpmcd by what be fmnA: 
I aaw dmatJc iinpmvemi»nt. [*eople 
were much happter; their foci* Hhow^i 
it." Their dotting, he nays, offered uven 
stronger evhlenee that Tiananmen may 
hai r Ii-'itj only ;i l4'm|>nnjrv w?tbiit v h for 
hlK homeland:* -The n^rs'imph* wear 
tdl a big Htor3 r P and people wurv wear 

HiU .-li.rfiii , | .rhr-- M,,,v. n.N,,-, h ,„iv 

ntakoup ois the ladle*— It was really like 
:l r.iiri|ih'^> | noi^fnrniLir " 

Aa Bill Mrw kiWHft-a, the right dotta* 
can make a nij/ difference. 




SCIENTIFIC GROOVES 
AUTOMATICALLY CORRECT 
HOOKS AND SLICES 



HUE-SHOT- 
CORRECTION 




J 



mv 



HE EL- SHOT 
CORRECTION 



NEW!. ..THE MOS T POWERFUL ■ . . MOS T A CCURATE CLUB IN GOLF! 

The CONTROLLER" HITS 30-50 \ARDS LONGER, 
AUTOMATICALLY CORRECTS HOOKS AND SLICES 
.-•MUST CUT STROKES - OR MONEY BACK! 

Hi your #3, #4 and #5 w«odi in the cellar. Teiti 
show our new Contrfilki driving iron can outbil 
.ilS three by *« . ; 

Arid that's only half the story, The Compiler 
amumaiically corrects hiwlu and shLice^! The dub is 
so powerful, io accural, we uncindittuiuUvtiuv* 
antee it will cut 5 to iu strokes off vour score - or 
y«u owe us nulhingf in fact, to prove it well send 
yfju one nsk-lre<:. 

Ite it against your #3 wood. If it doesn't give 
you JO mure yards ( if you ire a fairly f£ood golfer), \ 
send Ihe club tack for a refund- 

But it will give you 3d nwe yards! In fact the 
Lont roller ti so powerful many flatter* use it off the 
tee, cspectaJly on narrow fairways. 

Hew is the Controller 1 ! exact distance advantage 

15 L-omjilltfU by -...ilk- W, w MK fiolfr^ 

#3Wood |^ |r j. 

lTi-yarJ. 

Now tot the Controller 1 ! accuracy tttfeflt your 
d-irai. Purposely hit a shot off the toe of each club 
?™ * at , ch wh « town™. Your 3*iron will too* the 
ball viokntly ~tte Controller will keep it down Uht 
middle The same is (rue with Anrf shot* Your 
1 tron will site* the hall violentry-tftc Controller 
will automatical ry keep it on course] 

THE GREATEST 
STROKE -CUTTER fN GOLF 

These scientific breakthroutfhi make the Con- 
troliei ' drrvinfl iron the most powerful rtraktcutter 
in golf, We believe the club will tramform the 
flame Fmf nf all, it oh&olctcs fjLm.iv winhL*! TIil 
Controller not only hit* 30 to 50 yards farther than 
rainvay woods, it 4utom.1i.kalK 1 corrects hwb and 
slices! Here's how it works. 

AUTOMATIC ACCURACY 

The ContmHer has an rnpftiftto aim •croe* its 
lutUnu surface— a curve that's going to revolution- 
we your game. .Vo rj//rer />. fox iff \ lit a -l « -rt 
the Control teri sweet spot and it wilt go straight as 
tt would with an ordinary iron* Bat even pros hit off 
the heel and toe. 

Now, here is I he Controlled gen iu*- .here is why 
you could cut as many as Hi strikes off ynur scare- 
If it I he hid I off the Controller* heel nr toe and its 
m\-\ubk aim. will julurnaltwilv impart J corner.- 
I N *Pin to what would' i he wise be a disastrous 
hook or slice. The kill wrll actually iadr dra* 
back on oHirse' It* an Ineiftdlble «jfe|*nd yog Ml 
prove it in yourielf with only a few test shots. THIS 
IS Tllr! MOST IMI-OKTANT GOI-FINtt HKEAK- 
TllROl Gi l IN GfcAEKATlOSS. AtONC WFTH TUP. 
CONTROLLER'S EXTRA »-S0 YARDS, TOU SHOULD 
EASILY ITT ■>■ in STROKES OFF TOL.'R CAME! 



Here arc more reason* why the Controller driving 
iron H tfaintf to five you the best gulf of your life* 

■ iE gives you the power Of a driver with Mu con 
tro) of an iron... 

• Its sleek. ■jnii ii.ilJ, ik'jd swoops through grass 
more cleanly than a wood* . . 

- its 17* loft tfets your s-hs.i1 lip faster than a jM 
wt K»d . . . 

• its smaller head kij* iversui a wood) boom 
cluhhead sr>red... 

■ itsfwoftTLjphite-ahatl models add r^ri rnwir 
cluhhead speeds. 

• Ei lets you carry more wedijes and putters with- 
out exceeding the 14 -dub limit (by eliminating 
your #J» #4 and #5 wood)... 

The Controller li new and supply |» limited. You 
musl ^i:r nxiw and remfmber, you are c^niplelel) 
protected, if the Controller doesn't nit =i -h' iki--. 
off your §cof* T you may return it (undamaged, 
of course) (or a prompt refund of its price* 

FREE! 

..lust for trying the Controller * Keep ymir new 
P«jwer pin-hifth with a H5M Rangeftnder! It s 
yours to keep FfBSSJ e\*n If you return the Con 
" "lie r for a refujkt NOIV 

tT)U can range tour NEW 

DISTANCK LIKK AN .\HTIt.l \ H\ 
OhTK'FM KuhaltfriL-s rri|uirtd 
Clips to hell. 

HOW TO OKDER 

Semi yemr nam*, address and check (or credit card 
numher and miration diil^P to the NATIONAL GOLF 
1 I M r i- ; I l>H 241, SOOSa Broad £t. P .Meriden. 
CT 06450. Or call S PM, M Y). The 

steel shaft CONTROLLER costs only ti&M: the 
boron-gra.ph[te model costs (69,00. Add $-1.00 for 
shipping CT and SY must add sales Tas. Specif) 
rtHular cir stiff flex no P.O. box** r all deliveries are 
UPS. A refund is guaranteed if a club \& returned 
undamaged within 30 days. Club are also availaMr 
in ladies size, steel or graphite same prucv 





THE CONTROLLER HITS LONGER AND STRA1GHTER IRAN AN\ OTHER CU B IN GOLF. 
IF IT DOESN'T CUT 5-10 STROKES, YOU OWE US NOTHING! ACT NOW! 



f-BQBt-iwphvL if,: imq 
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FINANCE 



To Use But 

Not To Own 



In times of tigh t credit, 
it can pay to lease the 
business equipment 
you're not ready to hutj. 



By Jai-k W^rni 



A 



n Axiom of smart shopping br> 
Never buy more than you need. 
That"* ihe kk;i behind the lending 
of equipment; what count* m the 
tut of those s^ete* not the oumrrnhip cf 

Tht* practiciiof k^ngfrpiipment as u 
way to make the most efficient age of 
resources— particularly in tune* of tight 
cmJil— Lm found in st vwteo* of indiih- 
iriesL One of the major cau>gories of 
teased equipment constate of Wgh-tech- 
nology rlefm* *uch a* computers, tele- 
commiinicssionH equipment, and dfcag- 
no#tk- tod*. Another category tow- 
tech capital equipment, from offtae 
equipment and mjt^rialK-htttidlinjf ma- 
chinery to Blaring cargo container*}! 
trucks, Iraileni, rail ear*, fnrkufta,, add 
rrnrre*. 

Thfa pragmatic approach to bualneaa 
tm b«nw ingrained in th*? construc- 
tion Industry, (frorgf Ionian, executive 
vice president of tnman Construction 
Co. Inc.* in Memphis Tenit, ftayiv: "For 
companies like oiu>, leading mean* hav- 
ing the advantage of lining equipment 
only when it* needed and not having to 
worf) r about the costs of OWAttlhfpj like 
financing. m&iuUii uinjf, and itorlng ex- 
pefitfive eot^tntcUon equipment year- 
round^ 

About Hi) percent of major U.S. com- 
punie* leaning w it flnandft] bod, 
according to tb» American Attftioctation 
of Equipment Lessors, in Arlington. Va_ 
The percentage w doubtleg* at Jeaat that 
high in the construction industry, 

Wh« the figure* are complete for 
1WQ. aeconHng to the lhmi 
Commerce impart ment, 
the value df equipment 
tawed will top iioo bft- 
lion, up from SlSTp billion 
in Um and triple the 
143 billion figure of 
IM Much or the in* 
create has been driven 
by construction. "Thin 
level of groHHh— about 
7 percent annually— 
should continue m iht- 
cost of new con^lrurtJon 
equipment continue* to 

J.iK- U r yun fl Hfl/iii- I 

Jenifer gptcuihztttp in | 



rite" «ays John Glmtftend, vice presi- 
dent of Capital Associates;, Inc. (CAI), 
ha^cd In I dike wnouV Colo* Aa one of the 
nation's largest independent teftttflg 
companies Capital Associates manages 
an equipment portfolio of nearly $2 bil- 
lion. 

The need lo rebuild the ruuiuns infra- 
structure in the IS*9©R at expected to 
continue fueling the construction bt&m 
try's appetite for heavy-duty equip- 
nut For Icssora, ftoding the cash to 
meet the iwhtttry'ft equ!pment-le*iiinir 
demand!* wiU bfi a tall order. Some team 
injj firms rake money to expmid their 
equipment inventory by selling limited 
H ,i" -!- ■! h- ■ : uhUe inveatora, there- 
by tranHferring ownership In the equip- 
ment they continue to manage* 

Capital Artwiates and the inv^t'- 
ir>-i ! r'imi <\t r:arirAVV[ihiT, fnr <'\jimpL>. 
eurrenily arv mtu'kt-tinji the f*aine.Web- 
h<-r Pr>*fermJ Yield FufnJ, a itivonrifjf.d 
pprtfefio of equipment on lea*e primarl- 
ly to Iflvefltmont-gnule compaciefcL Ijiyt 
year, Capital Assodntefl sold more than 
$2H1 million worth equipment 
through a eomhinatkm of puhlip, private, 
and corporate investor programs* a ■* M k - 
perwnt increase from With the 
monev that is toWmJ, the fund will ae- 
quire a wide variety of equipment. In- 
cluding forkliftrt, compre**arw. and ather 



Wm advintHfle el leasing, mgH Gw/^w 
InmoK. u having eauiptiwit to via? 
a* fleW^rf without thr itHimw of 



Iieuvy-rfiits nuwhiiwry as well ait various 
types of (iffice equipmeiiu 

ft the fund row*ti* it)« ohjeetivett, inves- 
tor* will receive carih distributions 
equivalent, Lo a 14-pereent return, pay- 
uhle quarteriy,, far five yenrn 

Altlinugh u few Uis Hilvantager did 
survive for leasing arrangej»enu after 
the Um Ux-n?furm Ulw waw enacted, 
leaning now driven much more tar 
buaim^H-cr^t fttctorrt p*uch tight credit 
ttuui by tax motivutioii*. 

In ii leaw? arrangement, for example. 
UK^percent financing usually is avail- 
1 ■ 1 > - Althuugli p^yTEMTiL- !"nra lea.Hi fc may 
hr Hirnewhai higher thin those for it 
conventional ] ann# then? is no down pay* 

in-nl, whu'li ||..|jh |in-^ervi' llie I- :-.-. '■■ 
operwiing capital and htunnvlng capaci- 
ty , Similarly, letwin^ u nn ofT Lhe-bal- 
on«SN|»wt form nf flnartcinK that is cun- 
tfidereti m\ operating ttXfMMtf not it 
liability. Thin allows mm|mni£t» to ao 
quire equipment vrftjiout the actjuitiition 
Bfbcting thiMr capital budget. Ami lease 
pay merit* tmsiutly i^n be apmu) Ovftr a 
ragw p**riod of time than the on^ to 
three* years eurtomary fnr hank loatiti. 

"TJlere aiv w in:my w;iy- tn lailnr ft 
lei*e agreorm^t \u u nunpiinyV Indlvki- 
uai efuaipmt and flnunci*! rwede that 
im might call it a jjcrcnnijIiKd rental 
agreement/' «ays CAr# Olmntead. 
Xonetheleiis, he points out, k"untracti?r> 
*^tjc^ft*liy examim' "'ali tht* nlterna- 
Uvea*" tie foil* making my commitmenU. 



Uxnletiucti 
raenl t fiiule 




K monthly pnymeni- .<rv 
only if the heaw arrange 
in a "true team** This 
nu i an^ the leaNr •■m, ln^i 
no Ir/nger than HCI p«r- 
cent fif i he useful hi-- of 
the eqoipnnmt + indud- 
lnk T St%trt* renewiilh. 

In ndiiition, erwt» of 
hwing may var>' widi*iy 
frnm bunfa|e«s to buaj- 
pending Hi.- 
equipment mMjOM* 

"The holtoin line is 
Lhut *n|uipment leiudng 
b n vfiihle rirumdal a^ 
ternnti^e ihnt mal 
PNPH for rnoiEt 
nie*/' my* fJlmKU 
"■'■nl «ui l> H Jeiitili 
analywi^ of Irn.<ing vw. 
purchase jn K can diK«r- 
mint- lhut friri*y^«. tt 
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ENVIRONMENT 



From The 
Ground Up 



Finns that serve tke 
nation's hi creasing 
enirirtmwental demands 
art- tit the core aft! 
growing, m m esxion- 
rrsistdftt ntdnttrtj. 



Ar director of Bale* for 
Mi'Lstrpii Enviruriincn- 
Uil Inc., in Ranch" Cur» 
dova, Califs Gafl Briee 
helped increase the company g 
yearly revenue- frnrn $1 mj|, 
lion t<j aw million in mix yeaiu 
thinnu her ^mire, 1in- lvum|l, 
ny ? n basic wnrk rjf elt-nu^ n[l 
hazrutltius-wttflii* uie& wm ax- 
p;inrini ni vu^h h*»w ,tri.;iH : i- 
advi^tnir corporate client* btt 
ehemiKil riakn and uir quality, 
Brice's injccesn prompted 
her tr> Mjhi her i-wji bii*mi<** p 
Brlce Euviro Ventures, in 
Newport Beach, Cm&t* hut An 
The firm advises ^rr»JJ 
environmental tympanies uti 
Hurling capital and m&najrinft 
growth. She now han abottt 
two dozen clk-riL-. Iter ilnm'H 
wurk includes the matching of 
elienl i;iirsif.rinn^ wnli inw.v 
TniN hir^er mrn|,iariie> sn- 
l'- J reeled in iiiuim-in^ ur anjuir- 
^environmental firm^ 

1 "T iilT?iJi|fin(! these itrak 

Briee earns a finiier 1 * commit 
sitm and equity. In ]fl»l «he 
■■xpeetx t.j roeeive $LB mtUion 
in revenue* for her awn rirm 
pitti ttQtyNX) lis equity in her 
diem Arm*, -j tike, to jpw 
btiftfr^sseiO Mhe *uya, 

BHee*« gut?**/ as. an em- 
ploye* «f one trnvtronmefltaJ llrm and a i 
rounder erf another rihuwa how environ* 
iHTitujiMti [» hecuminif a major »u<im 
ki-sirn^^ n[»f!<irtui!ii h > 
^ Thtt KiVptth of the emironmenial Hor- 
vim indit»tr.v ntenin from a mix of In* 
■ • i-i ■ ; i 1 n^r environmental rejmhition, ri?*- 
lug coon urn er expectation!;, and 

^" iHLJtl^ j" LL! n If liill I ■!!:■ !;■ ■ - 

environmental aetioji can be «<hmI 
bntfinw n* well as good dtisenshtpu 

Revenue* fur ^nvirorinienul Mfjrvieiw 
totaled $120 billion in I K*. sumrdiiiM lu 
EnvlrotJoeM lra* M n &w Diegii irutrket- 
r-f-i-jiri'Ji linn. Th:il iifnin- mind di-idiM 
l>v ifNH), aaalvrJ,-* niiv. f-'ur example, they 
point to iiicirji.v.'i i imjUjiv- i"i- |i.iiiyEi''-Z! 

Anal>'i«L-. |M'rrJi^t iIili! -]H>ni|ini? «m 
eupjtal 'itenw *nicb ttai land H ll liners, wa- 
ter-trwitmetiL eqciipTmuit, oitniytk cots- 
verlem for ear*, anrl Hrrubbein bikI fll- 
U'j> i'nr indiLHtruJ air iMni^ii^i- nmld 




gmi-ly double by the < i nd itf iht i I<t p », |i 

UihlerRwrtng th^ poUfntial for mtrh 
ntpUl vrvwlh i» m \W0 ntudy by SUfco- 
foitJ Umvondty awl the accounting ftrrn 
nf I h^tdittp & Taught*, which found thut a 
LirKv indii-^Jinl enmpany mi^ht spend n* 
mut-ji :i- ^ l.vi TMiUiDri ji yeitr rm rx>iithn- 

t>n M rv , ri ■ n ■ -1 1 ' I - • '< ■ i r i] ■! i :i i h *.vistH. Of T.l^ 
Mil iirtii* in the *tu«h\ <M fwruv JLt n*lnJ 
enviranmvntdl iitgue* m htraiegicjiJIy 
-ctWobT «r "imiJ'niAnt" More than h«lf 
hmiiJ t3n* inif^HlBJK/t! of irnvlniTuiHTUjil 
:*ues will ^iiznUkmttly inoreaiie H Ln the 
neat i'Jer.fu)e- 

Ckuaptofetf thtft offer enHronnairiLul 
ien p i^eH expec t to grow necordlfigfy. 
Analysts say growth nites of U or 
l^rcvnt n year thnnitfh U>K are [losHible 
fur urnti4 Ihut h^)odalifce hi hazard uu^- 
wm&e handling, wmste dewup, air- and 
wider- pollution r^^tnvl, i^cyciiog, and 
i ■ r i vi n ?n n ntui ^ ll m^. 

Rehil i^l iHj.-incsAtw haw nifrtikr ph»- 



fMvta. Xtai Huirkiri for envinnv 
mental terhnital hwtnirurni" in 
thjH decade eould tS |K-r- 

cent annually, ticftmling W Ka- 
vlroQueiit^ and thr analylicaJ- 
Menicei* syctcji'' could ^frow 20 
percent u year thnm^h the 

Mieimel Salvcmt4?irL pnsfidtftit 
of Environmental Economit*. a 
Philadelphia marfcet-HiiulytdH 
rirni, call» the envimninf^ntAl- 
jwn'iee* jadustry 4 *weeiwjofi-r< fr - 
" i *1 li nt " bee ;j n ^ i k u I a 1 1 o n 



"focos on a niche, saya oJi1ropfei>our Ga^i 
&rice, whiise firm hcipi sm*M onwironmftnlfll 

tampiinjirs iinil capital. 



i^nv.,-. :Lt.irv.ir:.l r .L||.j "iii- ruusU 

WriMag U not dbereti unary* 
EnvlronmentnJ factors. Silver- 
st^ln dayn + aw "tilw mo^t *funifl- 
ejuit sthufMnji tf'j<« iH'ijMuniy.' 1 AtnJ 
tliouj<h ^venii larjfe ftrms dnrni- 
]uiu« th^fiivininraiTita! tmiraHh, 
he Bay** ik the real \itallty in this 
■Mi«l'.h-"r\ i - I in: -TO l i'i in-rii -LLr 
ial level" 

However, entreprennur* in 
thtim Uoeharted markets ahoulri 
not aflKume that hupww is wrr- 
taitif expert* warn I " 1 1 - • ! 
t-Ti HftH- ,i: riLLsiiijje rapilui H h> 
crultfag maiuigera who arc both 
i nvimnmentally literate and market - 
wine, and embroiling j^pnwth. 

Hi-ri- .m- rhiiElenjie* tucing onvinm 
tnental efLtrepn-r^'iir-i- 

Hni-iinj^ Rwk C.ipitJil. r^riifn-SLiion 
for money i* tough. B^cau»e e/ivinm- 
nienLtd rtm^ u^uall.s brk hanl n^.i-b- (n 
wecure loan>, haul^ ore hesitant to lend 
them mr>TK'y. Thns venture capital b the 
Jik^'lii— r -Mi 5 iv,- o: tioaiifin^ rVr 
vinirinjrotaJ enterprise*, !*ay husbiess 

own**]'" :ififl ruii'vuii ..iil- 

Venture -cap Itat group* like the 
Kmwtli paUMid'il of environmental pier- 
vii-iT. A- :i result, vetiUirM < *i(ijr nlt-t- 
might invest million to $o0ll mJllkm 
Jn envir»jnim i nrnl <'nier[iriww. In the twxi 
two year?, which w^ulil be 60 percent 
mrire than They hove invented in such 
venture to dattr, sun-i mlin^ to a |9M 
Envintqaesi <u\th. (Srani Ferrier. ed[- 



li.l 



ENVIRONMENT 
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mil— which is publish**! hy Environ* 
menta] Busine^ Publishers Inc,« n corn* 
puny related tt> EnviroQiicat—saya the 
study fnunrl ftJ to 1Q venture-capital 
group* that arc "actively linking* at en- 
vironmenUl deal* now. 

Non*Uwk»*. it is hard tn obtain even 
rbdt money far environ mental venture*, 
Ai« in moist venture-capital deals, busS- 
flffi ownen* who reeeivo Nuch 
financing should be ready to 
nurremter equity + Franklin 
Agardy and his original co- 
founders gave up thrw- fourth* 
of the eiftiity in their Sunny* 
vile* Calif., firm. In- Process 
Techiudogy Inc., to raiiw* f 1.9 
million to market the Arms de- 
vice far controlling air tosin-. 
Finding capital is a "long-term 
Billing job 4 " say* Agardy, who 
went in 3ft f ir 40 raiture-t-apiial 
j^Toirpw la*t year seeking man* 



Finding capita) \% i l&nfl term lash, suys (n- 
PrncesE Technology s Frank AoarnY cenipr 
wMh John Wilcoi and Scolt Johnson. 



A venture group that helped 
Ajpiniy is Technology Funding 
Inc., in San Mm+hp, Calif. Vie*? 
President Thorns Toy nay a 
Technology Funding mt.iM- 
"lily in firm* with "proprietary 
feature*" — thai is*, exclusive 
knnw-how chat can blwk mar* 
ket entrance hy mm petitory. 
Toy says his ftrrn wants to ft- 
nance ventures, in wowte rediicr- 
Mnn. air- and water-jioMuriur 
control and pome nirhctf of re- 



The clincher for getting n*k 
capital. Toy *ay», b th# ^DfnpiWhg eco- 
nomic*" of a venture. A tfood environ- 
mental idea make* money*, he s»yn, "*he- 
mus* it juHl make* .*#n*o. H 

■■ r--k nipitnl 

from Toy' a firm U Cy clean, Inc. in 
GtxirffetMh n, Texo*. ryelean, Which nh- 
laiwt mslljun fram Technology 
Funding, recycle* asphalt fur the citic* 
of Aiwtiiu Texan, anil Low An#ek& Re- 
pmcemMt uphatt eo^tt* Aft to 40 percent 
r^- than virgin i^phulr. and u- iHjuaJ in 
iHudity. say* Curl HutcKi^jn- Cy dean** 
president. Cy clean'* market potential L* 
gigantic because wphalt cover* per- 
cent of U.S. roads, Hutchison says; 
about *12 bilttan i* ^i hfcnt annuuUy on 
vn-L'ir :i>phaK, t^yciean thus meetaToy** 

Jonathan Flint* a venture eapitaUflt 
wHb Htirr Rgan Deleave & Co^» in B» 
'iPti, -.iy- hi?* fkrm m^b* rnvimniotniial 
wpkur«a with "verj- high margins," thJit 



is, pretax profits of W to 25 percent. 

Oftfcu. however, thone wba a«k envi- 
rcjnmRntaJ capita] are tuo Oplltafiti^ 
stivi? E. Luwrenw Hickey, investment 
anaJy^l with Pirtt AajUyyix Corp, t a E hi 
cytfo v&nture^oipilal gruup. Jk- Ni>ii " 10- 
pereeni ma^gini: , * are unreali&tlc evati 
for highly proprietnr>^ compatiieiu 

BuilHin^ \ Miiiui^t mt nt l eiim, >3:su- 




kei Mtrength a«klo, ventar** capStn3wtj- 
luuk for t'civiruncni-mul firnih with wi!id- 
ly entrepreneurial mwna^erHL. 

TethnkaJ «xpem ahtmncj in f?maJlocr 
envinmm+'fitiil cumiJANi+'s, sav.- mventrrr 
Hiitip Kwkt, vine pretsiik-nt at SI Capital 
Car\r. t in HiiHtiiri, hur fin- -iitii a M 
nfpecFpi^ ^rhoai-e wry nuirk^t foaiNHl/ - 
Ac ideal environmetital i-jcecuLiv^. Ki-nk^ 
fifty*, is a marketing person familiar with 
etivlnirimen<Ut-i<erviee« technoU7g> r , 

Vwi.Eire capltaJiiit Flint aayn tlkat If 
in vigors a promising environmental 
i!'i'hn"li>gy. -r.-i-v'ii n iTLij? iT^ina^eJneril. 
]"'!ir.r - Murr [.'1 did thiti 

wdh une Ea*t Synu-nw >. N.Y.. tHiTnt^ny, 
(ialstiji (iemi k diation Coi*ji. Oal^nA jait- 
etited ptwena e&nfuAtia toxins ftU eh 
dMtxmii from witl. Fltat aayi the proeana 
in eh. iter than indrwratJw, which amit* 
t^xiny bno the air and ground watt>r. IV* 
run <iiibon 4 inve^ors hmoghc tn Rkh- 
nrcl Tavntli, forrw'ri) t hief envirnnn^n- 



tal oflJeer flt Te-w Extern Pip«UM 
C'>., in HoLiriion. 

Hnvbg be^n both divnl and markt-t- 
er t Tnvelli jia)** he ha« a "global <rver- 
viiw^ of the envfroncneiual-rtervicefi 
hurfKta^. TavelliV eafwrieTkCf can help 
him bring (ijil. c on J fl prtjctwn to mark^t^ 
Klint Investors want managprs 

who* like TavellL can '^|tot a high- 
irru'.vrh ijinrkci wi\\\ Iult ^vkh ni;Lj-uin>." 

*a>> Flint, and can control tluil 

market mll 4 

^o«nd Growth. Tlmu^h 
fu>nn? entrepren<Hin* might «*y 
i he iv ni j m-i- c.v.j.il u>- Trvri much 
growth for thoir firm*, unhri- 
tlkd expaaafoa can poue prab- 
lemf» for « business of uny 
dpi — including envjjrvjnrnental 

MVC^mctrh. 

Af- n banker in Ctiieugo. Htm- 
ry Mendosqi watchwl the envi- 
r»nnwnUilHH!rAief^ induiitry for 
"'■' I ii ilectiije. lb' left bunking 
in 1*171* to work for an envh™,- 
mental company, and in lB8o he 
opened Itmu^jrp 1"^* » haaurd- 
<»Uh W;i>S.e-rli'jjniL|i Urni. lir h^^r- 
rmred */W*l ( (it>n hncki>fl hy tht* 
ILS. Small Kualnm Aoavblia- 1 
tration and got £1 j rnJIIkin In 
e-rjuity financing frnm >riuill- 
huHlnew itiVeatnu'Mi i-nrii|uo3ir:- 
MjwMfcy eapeet* 25 to r«i |ier- 
cent growth llu* year ami reve- 
ffim of Sls million. Mimdon 
■ ■in])aml with firrt-y^ar 
revenue* of (7 milliois. 

Before pacing it> hri»Mk-H*ven 
THiint <if Jl'i million in reveiim^ 
Maetj;or)> "ran mij( of fttMh a cou- 
pk» uf time*" while r-tniggUng to 
meet iln corttruct cimunitmMta« 
Mendo7.A na>>. ,l t)ur biggest 
pnihlrin iuw funding the 

growth/' 

The key to handling *uch growth h 
diMflplime, my expert -m-- I i>Ncregm 
neum. Scindra L'lark uf Warren. *Mik 
dtiirted Autumn Indtottrie^ Inc, in 1(171] 
a» a home-based wrufvh:ni]ing jierviee. 
Atitumn now ik a $11) odDkjfi company 
thit hnub* hajeajiJoLi.« \%nvU\ Murk aayw 
cnvironinentai-bu4cin<!ftM owner* should 
«tii"k wii li iiuitou market tuehei-. ^^eif 
^ Btrnlec re^ont, «r widi mtAto types 
of clientK. 

Steve* MaxwdL vice president of Re- 
era En vtmnmental fnc^ a testing firm In 
Atnhom, f c)n«^ i lnrkV wlvk©. 
McniV ruli*, Maxwell nay*, in H mnManl 
foeW on a hi rung hulanw and 

"CUHMers:i1iv-" ;ini,|,nliMg Sih-v I h*i 

RtH-m hw gmwn frrrm £1 million to III 
wfllhm in nfinutu revenue. 

IVmipeiing Wim b. I i.vu-i.iiirwnMl 
^n^siiiiii i; = ui |{nn^ r.hni turtle 
newer cavlrwimefital Arm* ea^er to ac- 
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<[uire Hii-irifc'S^ make the mistake of mv 
itarhidrfinf? on contracts. "Puoplu are of- 
ten ntpt e;ettin£ t h<? margin* they nets! 
on their prnjfctA.'* Rrke nays. "They hid 
nn jobs knowing they're going to loae 
money, to get the experience baae. Soon 
i.3n\v'r^ vtirkiit^ fi>r fre*.- " 

Some companies can tarn competitors 
into market ■ •? ti-.r-r i .mij! h>, Rrjee aaya, 
"T?wm an & nicfao and market U> the 
larger eqvinottnMsntal^rvfcet 
Smi 1 ' Such tt strategy ha* 
worked far Mendoza. who says 
twine potcntiaJ clients 'look at 
the larger lenviroiiirNmtal^er- 
vkesj eompnnio* fir«t T and then 
we gel. on am a subcontractor.™ 

Regulation. The past 20 
year* have brought ii bdfft of 
eftvirnrvmentul regulations to 
L\S. husineisep, ajjecWe 
marki-i driven by a rejruluilun 
can make a small company very 
successful/' *ay* Ferrier ai Er\- 
vironmtnlnl fJuaLne** Pubtiah- 
tog- Bl cites the example of un^ 
dwffnmnd storage tanks. The 
federal eovenma'r.l and many 
states have tru#t fundi to help 
lank owners remove or replace 
leaking tank*: the** fund* nJ- 
nii-ST jcusirdHi'r '.u»rk I'm- .'Ji-uej- 
up flnrw. 

Environmental capitalist* 
*l*o are watehing the IBW 
amendment* to the Guam Air 
V' Tin- new law will require 
utility companies to cut mlliir- 
dioxidc and nitrogen dtide 
embLs-Hins, Kakerio*, dry dean- 
er* and printinfE shops will 
nefld help mludng hydrocar- 
m release*. Services of indus- 
trial engineers, dejsigners, and 
environmental cunaultaiil* wiH 



be in fresh demand n# a re*ult> ways 
Silversttnn «t Environmental E curium* 
io. 

The federal! .Super fund law ban 
spurred enonnm,- yrs.i* r h mi ,Hv.dytn/a'i 
services and waste dean up, Becaiwe of 
the law's provision*, there's hardly nny 
real estate that changes hand* without a 
fairly detailed testing" of the site for 
traces? of toxins, tuy* Remfa MaxwelL 




Hegariiless of whether property ia 
changing hands. Brice says* enrpora- 
tieiiA are cleaning up their real estate 
heruuse land tainted with hft&ardous 
waate ernjnlH a» a liability cm a compa- 
ny balance sheet. Wastt^fi-ut' property 
enhsinces a corponilTin'r rn i ! wnnli 
Brice says T especially iT lb*- rnmpumy 
triea to sell off laial Thij^ too fc* what 
Toy t'^lls "compelling econornka**** S3^ 
veretein calte it tKJHiiln;>om en- 
rfomnrentalbrn. Such con-i rr, 
in "not a (public- relation* | Kam- 
bit," Sil<per«t«in enya. 'It's the 
pillar of [Jw modern rfirf^.irsit^ 
Mttom line. H 

Tr:in>lnlhie I In' rpjrulatorj 
\*H-uhLi|ury. "^t HrtirBe, engagea 
12,000 to aO.OtKI emironjnent&J 
attumeyi* In the Sflver- 
■Hein notea. 

When GaJI Brice returned 
from an environmentai-bu^-i 
nejw seminar in Canada recent- 
ly, ^he fonnd 21> pheme mrs- 



Our biggesl problem has been funding the 
growth," tlys Hnnry Mciidaza, wKose Irrm 
cleans up riaiarnous viasle. 



#&gu* from entrepreneurs 
looking for help to expand their 
(Wtt4Grtl. The cullers indiuled a 
driliins nimpany. a tj^iJn^ lab, 
a ^S[u.l^HJL^]>os:i| eoinj^ny. urui 
iWlWOfli with a yiiwess for re- 
r'iM-rin>" wiinli' enliS lli-r j^h !h 
to help rml niprfmeurs and in- 
vestors anaiyKe ri*Ji + Unce Viyi 
ri I have not ntet mth nne inven- 
tor who Iuls said investifig in 
the eiivuTfinmeiKul ftre« i* not 
one of | hi* or her I highejit prior 
iiiiHt. Kver>'o.ne i* interests I 



For More Information 



Before you enter the field of environ- 
mental ^iTjiN.^, ymi'tJ nt-i.Hj lo knc»w 
your market, it P KtrentfthH, :ui'l its -i:', 1 . 
inp fiower. You ttko m»y ne^l in kuuw 
where to li^ok fur laveatar*. Here .n^- 
mourees that ms\ help y«u: 

Kn\i(M<hie«i lm\ dantbirti of 
bu Nines* epfH.n unities for aood* and 
-»"TTip«s ni (he ersvii-nnrnnnTiil imiiHtry 
'llie tlrm uIjk) offerj* thtM of cdmpartfea ta 
pipeeiilc niarketh, prnjeetimw of market 
■fees and potential revenne.^ by reitionn. 
giiKlen to rejifulntion. arid leads U* Mnt- 
ed opptirtunitii^. For detilfe, eontnrt 
Km if ifiiir-i I nr., ni^itl Sh«rt'hani V\no:*. 
-San TJiea-o, ( alif. 1*21^; \WJ* 4.V*-="jWi7. 



tCnvinj^meiLtuJ IkonomicH, .1 huh 

li^hmtf firm, pain out tin annual I fin no- 
ry HJ EHwnmrrtfitint Ituwhtnttj, ]\ Im- 
proftki^ of 60 eDvironrBootaJ eompanJeH.. 
jfhw growth figures and tadiutry em- 
ployment trends Xrf 
ana^T** the impiai- of 
the t'ovinnimt^sto] in- 
cturtry on major UiJ, 
wonomic Hectare* Th* 
dlriH^tory trottR *45£..V>, 
whieh trirlude** pOHt- 
a^f , liioniliiv. and nr 
easionaJ u^lute^ 1 lur- 
ing the year, f un tact 
Environmental Eco* 
nomicf, ItiSA'. Irving 




Stt PhilArielphia. I^l 10107: (215) SgB- 
73 lis 

i:ttvinpnttienlid HuKirit-^H Puldi^bin^ 

lm\ f a ftrni atit*odiiteit with Gnviro- 
CJutht Int.* publUhftft 1 hi 
monthly fc'wej'nwj^eppffiy /Imo- 
Mfjr^ Jmirnnh 11 rejwiui-ce of tn- 
duhtry unalyhes focusing on 
lEtmU and prow in^ Ann*, fclllf* 
environmental nt.o*fk ^umniaiy 
ii among the most thorough 
Hvuilable, A Nubfieriptiufi U wA 
a year* from Knvironmejn ..I 
|uj>vni"-H* I'uhlwjiinjk Tlox 
mim* Saa l>iepj fc Cahf. !tf 137- 
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Small-Business Computing 



WhaVs new and itsefid about an incremingly 
essentia i humness tool. 



MONEY MANAGEMENT 



A Better Look 
In An Old Favorite 

Computer set great at keeping 
tratk nf atuff, particularly money* 
Over the y<iai>, Andrew TobmsT 
Vl.m.^inu Voir Money. from 
Meca Software. has eatabtisbed it- 
self it* the premier personal-fi- 
nance manager* Now^ it has been 
improved again* to vend on 7.0 4 a 
very aenior number, a* software 
goes i, The rk'hncsa of the program 
has readily mcreased over the 
yrara, and it* features* !iat wmild 
take pagm to refieaL 

Mun&iprLg Youj* Money tun keep 
track of all yrtnr rwr^mrd account*, 
kwt*, emht eanK and invei*imeniR- ft 
will calculate your net fc'urth, project 
your available cash* give you a Quick 
estimate of your liability, and keep 
vital record** it u'iH help ynu hmi^t 
mid track hew close you art* to meeting 
your budget. The new ?eri£on In ct o dfe a 



ALSO NEW MID IMPROVED 



Some Financial Software 
Adds New Features 

Great American Softaiire I-H working to 
intnxiure more frjumeLul- management 
feature* Ui its popular fine Write t'tus 
aceoiinting program It begttft by creat* 
tog a program called ^Accounting, 
s i n !n wnuld mid figures from the ac- 
counting program Inlu LoiUI 1*3-8 
*prea^rk>et* w that uA*r* could per- 
form business analyH- run I planning. 
Tbeo it boxed the whole software pack- 
age — On* Write f'i.L-, (•« Aivminting. anil 
Lot Up 1*2^ — £inil priced it at tTlio, Now 
I treat American linn upgraded (^Ac- 
counting th^t it will work with other 
spreadsheets* <f Account! ng is &HMN>. 
The company is also running a r-p^nl ■ m 
it* P»y rtjJl module* at SDKI^Kj. with 
eial ujHiaies mi state and federal tax 
chanirw that affect payroll* 

Dp Your C*ah How. am .t her Ap- 
proach to cftfh rnono^rnent arid earn- 
mg- gin 1 tertian** has added wveral baV 
lure*, including graphic* and ratio 
analyses, to its version AM Hue out in 
Feiiruary, the new version will I « .|. r 
price from tci *w nr.. obviously, 

amortization wxirk* in software, too. Up 
Your Gferti rlow creates a «erfes of 
(mm information you gfv» 




electronic chedt-wrltinjff and banking via 
modem And ft ho* a pop-up eakulator 
o/]d writina; program (with roait-merye 
and hik^-prtnling.^ MYM ha> ah excel- 
lent, chatty manual. It also will transfer 
itifbnnaru/n t<> Andnrw TuItm-' I'jihX'uL 
Mtwa'n tajc- preparation paekjig^- 
Th* tsitt^t improvetnflnts answer ma- 




it uhtHit the finance of yrnir bupint^n It 
nniojiih i-:i.Hy 1.1 u>i ,ilr hn.ii(fh it enuld 
iw a pop^Wp calndator and a key that 
would tot you roven* direction when 
IllUnp out the work sheeUs. 



An Intelligent Friend 
Gets A Pretty Face 

r.jmpuServr hu- l..n^ \ n hLi>h on in 

formation ndrfirt/ fkla of eempulerbwJ 



jor ctimplaintB of lufLprtjtne inters of 
the program , jay* Meea Frealdtmt 
Danirl ScSiSey, Far earlier ver- 
l4ooa\ one of th* major complaints 
wn^ ib*' interface — the way it line* 
keys and hcreetw to (five yuu the 
irirniinntmn you wnnt It wiain't 
ttke Anything familiar, and w your 
Da^BfM wore alwayn rinitaff thfr 
wrong thing. 

Vrr.,:.in 7 rfcr.iv hn- Bhv4 l| 
that with a relatively familiar 
uf drop-down momta. IfoVement 
fmm one ftinctyin— ^«y, checkbook 
or net w<irth— to another i* wimple, 
Or^tnjiuuiim bi UKiff 1 logical, and 
Tin.- \ irii^ram doesn't iwe common 
key*— *uch as BSC— in peculiar or un- 
expected way*. 

For eai4e of taw *nd compUrtenw, 
Kanagmg Ywur Money is In * c\m» by 
ilM-lf. Manilla; Yrnir Mciney tisct« for 
From Meca Software, in Went- 
port, Conner mtt) 

— littery ffttfrh 



wwreep of everything fniin newss apdrti 
retires, and weather t& finaneia] data. 
eoTlMlfnj>r-prodyvT rulings, and airline 
nworvation^ CompuServe uJrm has ^<-. n 
a favorite umjjng eleclronjc>mtdl uruJ 
tiomiiut^r-bulletin-hwunij junJde*. 

Or* dnmbaek has tawn that Compi^ 
Served user Interface can appear aaark 
tifnl iilivn to niaunl (aa^ra, That negntive 
> t-.me ri'hW ih A t 4-ninpiiSi.rvr Jul- r»- 
leaded ili Infortnnfion Mnruiger .1 
ware, lliiw fiaekagr*, which will run an all 
hm the moHt MnppHl d^wn IBM and 
compatible K s 4 ha.n the good Jrsiks ami 
i r iliiiri\,. „r Mu-nauift Wiml..st- mi 
Ita pull -down menu* make ft fa*t and 
u» explore CompuServe** many 
features, UhLiit! eiihi-r y.mr keyUiiinT'i 
curnnr [oid n moiuie, 

Tti fact, Information Manager will 
|)fobablv impn-vi- nil*-: 1 1 -* f ' fficioncy 
*o much thHt ihe wollwureV cwt will be 
offlwt in short order by saving in ca> 
line time diargen, Thi* OpmpuSi^.- In 
formsiiion Manager ctwu to cur- 

MM members or the servn * rh.u pruv 
include* 1 llfi ereilit for rm Hue Umt P 
and ftty.stfi ti> new tnembt-nii {including 
t£5 of aj«^ cmiitJ, Order b> korfni on 
!■. « '.ii 1 jS* rv. .omJ entering "Go (Jn- 
(liaf at any t prompt or by mlhng fHTJOl 



Natbn V Buh i hi->.h -F unr> !!•'-! 



MONEY SAVERS 



The Next Best Thing 
To A Link To Heaven 

No imp — *u l*aat jvj one on earth — hats 
><j ft wart? ftifiubli 1 of i ■ i ■ T: ^ j- ■ ■ L I i n th^ 
'.M iLihrr. Him nn int-xpon>ivi' pm^nun 
unable* PC LiMers Ui aecnrnjiitah the next 
be?sit thing: learn what rh, xv-nr.h-.r »> 
apt tu bc^ 

If you've ever been 
frozen or ruEwUd bataoae 
ynu packed incorrectly 
for a biifliness trip, or 
your plan to hav<? tan- 
ptayeefl do taitdour work 
has been niintMi om, i-r 
you've found deliveries 
ik luvM by a jmuwatunn. 
$49.95 will fl*em D small 
priL^ti} puv for Weallier- 
Brief. Thi* 

ftMtti .V'olS Hp fin i J Hill 

nwfflt anything you nctij 
to know about current or 
pKudi<**d TOittJier any* 
where in the wnrliL 

download foiftfw»tN ami 
ujj-to-tbl k -minEitp Bat«l- 
Bt* photo* via modem If you like the 
l>i»ppter radar Mm* on your KjcaI telcvi- 
Hiftn wcasJuif F yi>n*n Icvq WcatherBrtaTa 
gmijliioi. which developer Stove Root 
t:alb> ^mlijKtria] -strength** 

Loading will o E *raitog WwithttrBrief 
igas simple as wpyinK two diskette* of 
iliHH tn your hard dink, prov-hliug the 



PARTNERSHIPS 



Big Blue Thinks Small 

Some bi£ ittmp&nJe* apparently are eeri- 
g^Wttt helping out small biu^cm 
IHM )ia« erentttj a HiruiU-baabraft^r 
vies* mfbdon hji,[ j JW?n ^kjng 
whin it citlk "pjirtiw^ —ft brttm) 
of vendor* and scrvic* prwidara YritJi 
tf|wti*l prwliHtfi or fuc|)ertjK* Lhat IBM 

One ambitions project teams 1WM 
wfU, Lchupj Development Corp. and the 
Ash^m miu m n f Smut! Kusim™ lUvel 
opint-m IViin-r* m r'nniiiul!'r li-.n7ntiU 
* r.ii in :i i «, number uf SftDCa, initially 
in Pennsylvania, Maasachuaetta, Ncrta 
Curnlinu, Ftorida, Michi|ean + ttWiinii- 
ton, Hi id Testae JelTSamiiel^jn, market- 
inj7 fhriH'T.ir for IBM's sniuU liu-im-- 
pOttp, way* that more than 4j)0tt wnaJI- 
bunine^H p^upl* 1 huv^ attended tbe 
learning Qga£feM« 

The learning center* began with lo- 
t uk and the AjiMiriaLiiiii Hmail Busi- 
ness lit Vi.»lfi|.nrient Centers; IRM calm: 
m later. Computer stations in each pur- 
tieipsitine, eenUT will liuvi- <irK-n«u 
tion in linum'tal apfillcni i^rir- itnd pmctic** 

IBM uww |*ad:n^rpi in tta? itmall-twtt. 
fteidt any* J^im»l«Hi, ^the 



Afternoon Highs 

m 



program with some banic infunnutiocj 

;lI.ih ii vn.jr ir-.ii'li'ii:. ,ui>J chiH^in^r fr^ni 
the literally hun<irc<ln of forecast and 
location options available. By workiriK 
OflBde* you save Ln connect char^i^, 
which range from 2U lo 43 w?nLa a min- 
ute, depending on time of day and 
whether you pay for the call to the 
Weill her Brief cempulMr 
in Utah or u*e the ftrm^ 
toll-free number. But 
don T t get Im hung up on 
ih* is>.ue uf on-line 
charge*: Unle^ you *iuc- 
cmnh Linyi>ne m\$ht\ 
to the «norm(HiK iem|>ui- 
lion to re quest muny 
mun. 1 mapn than yc»u iike- 
ly will nf^nJ, yiiu'il Im* <>n- 
line no more than a fnln^ 
ute or two per inquiry. 

If there is* a dmwlv h ir:k 
to Weather Brief, )l la tha 
program's hefty nyntenj 
ri'iiuin-mente: im IHM or 
eumpatible PC. DOS 2.1 
or higher, at least eJ2K 
of HAM, a eotor ili^pky 
with EGA *r VGA 
graphics wijinhjllcy, a floppy and a hard 
dink with t MB of available space, and, 
of course, a mod* 1 as- 

WeatherBrief i.n available frum tnoat 
rt^iail and mikil winter outlet? or fr«.rn The 
Suit ware Toolworks, In Novatu, Calif ; 

—Albert G< Hotziiqpr 



netaifi. What they want i* tvomeone who 
underetandft their buisine*? and offers 
HUggef5tion^ It. w anrealL^Lk- In expect 
eviai IBM to bava thai level of expertufe 
and breadth of product*, " 

<>ne interesting cieatlon k a databaMe 
called the Solatinti Center, whieh Ui*u 
every IBK-eompatible buainejis swft- 
war<^ pnxiucl nf which the eoaiTJflny ie 
awan 1 . If >• "U want Id search I be data- 
base to gee what product* msjzht be 
availahle, you have to taJk tn an IBM 
marketing Vejwe^ritative. 

Wirt Cook. IIlftfB aAUfltant eefteral 
manager f»r siew -i'*n-irn*w irijirk^'Cing, 
■ru\ p fii' c<jrnpany kiujw^ liiat the j^n- 
ua\ nuirket timonK nmaJJ bu*lnea»ca la 
very larg?e and worth puivuing, "My 
whole ftKto* is *maU hujdnesii, 0 he way n, 
"anil when I talk to top management . 
they know that's where I'm eommfc 
frum." 

His aim Ea to have IBM 4H capturt> the 
\U\1Z 1 in the ^malJ-bu«inesfi market, and 
10 do hj, he plan* to focu_s on service. It 
rnark^ a elumge in attitude in IBM, 
which Sa/nuelafifi liopes will «htw acnm 
to &niall-baFineiS3S people: "They Jidmire 
IBM hut are not Mure it want* to wurk 
with ilium. But we want their liUMhje*;* 
and are wffltag ta ilo what we can to jrt 
it" ■ 



► How to build a 
►custom facility 
^cost-efficiently 

► Varc^Pruden's custom concept 
de&igr caoabiJiiy allows you to 

^ Varco-Pruden buildings can 
W' economically meet your lunctiona! 

► and aesthetic faeil^ requirements 
^ Seetof yourseflhow construc- 
L 2>on attarnativies compare m this 

. free informative guide "Butiding 

► call for yoursioday. 

^ 1-800-238-3246 

► 




MflU m BunSng WffltaK RfH^cm Cmm 



to 



► 



► 
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MANAGING SUCCESSION 



Sudden 
Departures 



Cttjting with fhr 
unexpected loss of a 
company's key manager 
requires p rejKim t ion. 



By Dariil B. 8om$ 



v manner rairi be 

■ devastating for any company, 
I lar^e i >r small- 0t» i I my the manatf- 

■ er < i-ib r ^uiiiiiiK I 
urpiDiwuim or « Ktimificaal port inn of 
it, thriving on hard work and responsi- 
bility. The next day he or she is gone — 
victim of an accident or an [llfievy. per- 
hnps— or soon to deport for a better po- 
sition at another Arm. 

How du i-uropanles survive the Joss ijf 
a key manager? How can 
they Weill her that period 
when no |*'mianent JUcctte- 
mr » in #jght? How can they 
prepare for auch unexpected 

Although it might Apjiear 
thai g replacement for a key 
man tiger without sin obvious 
auccestior might he hirer) 
ijuifkly and riwilj from the 
ranks uf active— or even re- 
tired — executives at other 
companies, many experts 
rvcommend other aftrotoigieti- 
Cofporate hurimn-resource 
speriah*is and management 
consultant* who hfllp Cowpfc- 
nit-:* -jndnre Ma* difficulties of 
transition generally empha- 
*uie prevention and premuta- 
tion. 

There ire limit* to a pt+ 
ventton strategy, of course. 
Instating thai key manager* 
uae only reliable Lraiupa 
ample, cannot guarantee that ttiey will 
never be involved in an accident- In- 
quiring key employee* te undergo free 
aiuiunl physical examination* is no as- 
surance that they will utay healthy. 

Nonetheless we!J-itmria£ed cvmpanfca 
can plan for unscheduled executive sue- 
cession* in the same way they make i f 
r'ori.v fniiunroe the wi verse import on 
the biwine^* caused by other internal and 
external event.*. By Lhinking the un- 
thinkable in a timely way, company can 
assure that they won't, be overwhelmed 
by the kws of key rnanngor^ 

The unthinknble can take varolii." 
forma within ft company, but death is 
th* most dramatic. In IDfat. an unex- 
pected death jolted Mark Fore & Strike 

mtiJjt iiftd" commit nifn^iujtjr tmlvtilhani 
em WoflAmproft, DC. 



Inc., thi'ii a Hullil of eight retail stores 
Fpedalizin^ in report sportswear. Mi- 
chael W. Tiernan, of Boca Katun. Fla*, 
now chief executive offitiftT of the family 
hu.nin^s, n'CallK the event: 

"[ was 33 yenrH oU ami with the 
Peace Corpa in Nepal when I waa in- 
formed that my jkLher. John W. Tientarw 
had died. He waa h\ f and there wa^ no 
Wiinunp Ht He was liie C"t<S tirid lh. 
J 00 percent ownor. There wn* no huc- 




iirs, r-.u- h..\- 



Hawfl a plan for trrptacmg tkt firm** 



mnrtion plan, and without it we had 

"My !r!Mijn*r ran thft cumj^any for N 
year ami a half. Then an outwit p, ri . ... 
dent wiu- brought In, Thlr- ki! to drained 
S'lyiiSLLe- liin I ;i -h.ikeoui %ht when 
Tfiere wha a critical need for stability, 
Then another wtaftter va* hired. He 
wit* a Muofwd manager and worked 
oat better H* fc hwi retired tt> rloriiln, 
where we'rt* headquartered. afkT bem« 
a l!Et> himwilf mi alno jwrvinir »m our 
r>:ip|." 

Tiernan underficnra Murk i 
Striked vulnftrmhilitv in thai [.en . i 
"WJtat yw nmi id tim*; 1 he my*. ^Time 
to iwrt out wJiat'« b«n% what tht* futnix- 



■houtil look like, But nobody gh« ynu 
any time. We had more than oO offers to 

,ii".|NMV I III Uj.^rn^ i| 3 1. 1 1 fe-s infill; | 

nharks Ju.-1 kepi riri'lin^." 

Snyp Tiernan: ''Any ^i.m.I niitpmjj*«r 
wilt have u c<mtjngency plan for sucl'»-s- 
*v.)t). That plan may include contact with 
^ever.i] Oidiviilujiih win- :ire well-pj-e- 
parcd tn take over/* 

Kfttlinat4nt are that fewer than nne- 
IViurth of «maU biuain«M» lurvive tifai 

Ick> of their miwt im^Kidmnt 

manager the founder^ 
-.i> - .FiOin A ( Vi-i i .Is-., pi i-i 
diT-l ill' ("icco and A*j;ociates 
Ina, a MunyptviEe* Pa, + man^ 
i|{fliDent-conjniltin^ ilnn spe- 
cialising in *mall biuiiin;a«ift. 
Cktw cite-tt the history of the 
family rctiitturant busine^ 
Tliui hiH immigrant grandfa- 
ther ftmilflwl Hen ri , ;. !■;.] - 
ago, "All of my ^ndfatherftf 
ehfldrfrn were involved it* its 
growth tn uiie of fitUburjchV 
mwt Mjai-h^ful re.tUuiranl^ 
during the I98CU Iflal ibtfb? 
he wyn. "Ami while thoy 
^ere Intelligent— *ach hail 
eo^iderably more format 
education than he did — and 
th mi, kru w .-very No-ri i if the 
hii-ifieiw, im eooLbm.iiiMr: ol 
their ownerAbip or t^aflner- 
•ii!' v. .I- ii.|. keep it viable 
after hih i Jen Mi." 
'Vhv rHUurnm Mteil Clwro explains, 
for the same reji^on su few ninall tnwi* 
■'irviv, ih. ,r r-ur..l..r: "Th- !ii'Ei> 
Jai-k The fmimlerv <-m«nnnu] intenhi^ 
and InvolvornLmt to inake the j^ieritk^. 
1" irnnu-i|jalvly -■■ m I'mni rhr pmhlemH or 
■^•v\\ explurt T hi* opportunities, nnii to 
mn^tantly 

iin»- mtflii 

tn Cic«t^ e.\j*-nenc 
iww ninatl btatbw* will "border on aha** 
lute collapse' M>m**time dunn^ itn rirwS 
five jpMWi 

The reaotvt! UiatV nect^wirv to ^^jah 
th* buHin*^ throuKh ihnl wall M seem* 
to eome iimn* fnmi t-mritinr.al ncikimp 
Mian tmulytical ability, he wys. 
Ilie require! emutionu] makeup, t ^ - o 
ptopfe w ho find 
ing 'Skrben myo- 
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P~*™? flttJlciiil nhjMiVH% are reptai^l 
by virion* and dri'nms, w^bt>n cumber- 
mttw rnanaitemcnt systems are HTapped 
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Special Resources For Running Your Business 



"Executive Seminars In Sound 11 




CWl 1 800-321-4943 For Faster StPrta, 

Circle No * 13 on F&adur ttsrvice card 
Fine-tune your management skills and your bottom tine 
with "ExecLrtive Seminars In Sound, 11 The eight 45- 
minute audio tapes covet, Getting Your Ideas Across m 
Your Rote As A Decision Maker m improving People 
Management ■ The Art Of Delegating m Making The 
Most Of Your Time m Developing Organising Skills m 
Strategies For Moving Ahead m Living Wtth Your 
Success Order today, lo prepare yourself for executive 
success^ (S95.00 + S3.00 for shippir>g) 



"Making Your ramify Business Outlast You 11 




CALL 1 3H0-53B 4400 For Ftttar tertfc*. 

CircSe No. #a on leader &ervit:e card 

Developed by three ol the nations leading family business 
experts "Making Your Family Business Outlast You" 

will help ensure I he success of your family business for 
future generations The six audio cassettes and 
workbook examine: Communicating Your Family 
Business Vision ■ Understanding Your Family m 
Managing Your Family Business m Raising Your Children 
For Leadership m Preparing Your Succession Plan ■ 
Finding And Using Advisers & Directors. Plan ahead 
loday for a successful family business lomori ow. 
{$95.00 + $4.00 for shipping) 



i 



GUARANTEE Try these programs for IS days FREE. 
If not 100% satisfied- return tor o full refund 



Tffc I wan id nder m* Mm Busl ws audio cassette propanttel cfieckacr tttfo* 
J teuUrt Seminar* in Sound"- $95. 00 +$3 00 stii^tog arwi tHnditng 
J Making Your Family Business Outlast Voir- $95 DO +$4.00 sJirpping 
and handling. 

J Chctf enctosQtf J Pkaase bl IJ my credit card AE □ MC J V J 
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fcir baste common sen Be." 

Say* Ckco: "The rnurr iliac uny lead- 
a^a visions, dreams— even obsessions — 
have been shared with others in the 
company, Lhe greater is the likelihood of 
finding a successor inside, That ideal 
successor may or may iiui be in the sec- 
ond g&neratlirtL Don't a«<utfle thiit it son 
or Juuphter of the founder has those 
visions a* nppoeed to being devoted or 

VVJl-U- lituvr L-ompcinies by detlniT.ii in 
nnv- ;l larger pool of executive* who ran 
be Lapped for higher duties, they h*Wd 
no ^unranlee of a aeaznkaa transition. 
AT4T faced an un#x pet: ted ieader&hip 
void in 1968 when fta chairman, James 
E , Olaon. died Juat two tlaya before he 
wn> to addrea* a meeting of stharoholtl- 

ATATVn board of directors elevated 
the company's prealdfent. Robert E. Al- 
len, to the chaJniianahlp. Still stunned 
by the death of hip close colleague, Allen 
met with crther AT&T hauler* and id**o 
with the Ol^m family- He then begun a 
crfi*h eourae on running the sharehold- 
ers meeting. 

"After aiaceestctfiilly prenidLng sit that 
meeting,* 1 madia etiotjainy apoke^Num 
Burke Stirwon, "Mr. AhVn prepared fur 
the vhaimwipbip In a more deliberate 
way f But even though he coukl fctt-far- 
warti thi> procttas it still took six U* 10 
months.* 

Eui-h uh^-rvtT uf tragi r or unex- 
pected k»»e* from rrianagernent 
ranks ha* hi* or her own notion of 
the worcrt audi event that cook! 
occur at a com puny. To cunaiilunt Susan 
Goldstein, it is the abrupt de parture of a 
ana or daughter who not only beam the 
family name but titao ha* sufficient tal- 
ent to bear th*» founder 1 * torch - 

Goldateiik, partner in charge of the 
HublerVSwarU cunfwltmg division of the 
UrUiadrey & hdlen accounting firm, in 
Minneapolis., says company leaders often 
fail lo aah their offspring directly 
whether lliey art* fiappy enoiu/h in the 
buaineaa to stay and b* groomed for Hiic- 
eessL'jn. rfhe say* that *^hey*re afraid to 
aak the que*titm because they're afraid 
to hear the answer." Meunwhlkt, the to- 
decudve heir apparent remain* silent 
out of loyalty, or family presaure, or 
feeling of guilt even tliETUgh he or ahe 
may want to try uoinething eiae_ "When 
the break finally onmes, it's iftnroUt- 
inje " Goldstein **ya. "The father to 
rtunneU, other *iblinjpi are p a nned over, 
there i» extra work for every one T and 
the busmen is forced to seek outrtide 
management fur thr flrnt time. P 

Two preventive step* can avoid such 
a crieta* GoMttflin aaya, First, head* of 
family ejtittpattiea tmirtt realize that sue- 
I'imhw phtrndfig include talking candid- 
ly with likefy HueaaattQK. Sucund, »*he 



says M We recomniend Lhrw to five 
yeiir# of training elsewhere for the next 
generation. *o they learn what the world 
i* bice. If thal'H not ptot&i&Ae, have thorn 
ntrjxjrt to someone m the family com pu- 
ny "jiiHT tb:m u pun-nr." 

Fiimn that take tiucceaaion planning 
aerliiiuily and start looking within the 
firm for a ^ecfe&ar for an incumbent 
almost always dbcover gap^ in the tikDte 
of presumed candidate** say» .tude T. 
Rich, chairman of Sihson & C«., i Prince* 
ttm, N J H sulwidiar^' of the insurance bro- 
kerage firm of Johnson rli^pi^ Some 
tirmj? resjM^nd by deMlgnating several eK^ 
eeutive** to fill the gap eolleetively, Oth- 




□oni Wlh .^"jr #f nurrrxxvttl ms t* tit 

him a tvasQntfd 0Mcaiw§ f 



itr» expnmj The fnajaa(fcment t^ain. 

Rich aa>*s e3Cp4insJ»jn often i# **a small 
eotft for the value received, for the core 
of new aktlk," Swcceee*ion plnnmriu mirnt 
irfwrdy en^affe the entire team* he aihtn. 

I initially ft cmlla for consulLant asHi*- 
tanee, and nn outride medintnr ean help, 
m H i*eeauj*e ihia ia very candid 

i*tuff," Without pLiiiiiinar. Kiel i *ayh, 
transition- :ilni'^i re to be bumpy. 

A speeialiBt in -mansion ntf puhUc 
relation,-* uiiderscort* thk teJnpUUnn to 
poirtpone ptaiininpr fur executive «ncc«a- 
tqon< "tVmpajdoii plan for everything 
frurn supplier deliverfca to the annual 
pfalic, - says Jack Ned, senior vice pr«a- 

l Ment <if Cuiporatu CPR f or' Vii'nrui, V;i. 
"Hcrtnetimes [ even aee the right book» 
on their diL^ka, but nnbfjdy had optMd 
them." 

Neat reeummend* t hat public -re [a- 
tlotia ccmalde^raticinBi lie integrated with 
ihr e)tt*utivf; sulfation pbut. "If the 
manager who left i-r i* leavln K . v 4 r U**k 



lmiIIs Jnirn tin" ]>re>.H, -n nt-w- n-le^e Ltu- 
niHincin^ the deptirt ure t and who ia fill- 
ing ln+ ahould be i&ened at nice. Another 
nnnouneentent should tell employees 
what u> t*\]wi" 

An ulternute cuurtie, mentkined by 
Sew*] coo^Alttttta, Ls the atwrt- 
T i ■ no u^" -"f n-Tin-ii i-xefntives, 
many of whnm are crmHultaiiLH 
thenwel ve*. Cornelia DeKluy ver of New 
York, a prinri|jwl with Cresap r a Ktt«dt- 
bu li t vision trf the Towers Perrin eon- 
rulLiiiH and Hctwaria] ttrm, <^baerveil that 
retired execMtiveai now represent a *ijf> 
niflennt Houree of wiiit<lMW * He #nid he 
Ihhikti Home tirm> noun wiiJ HUjiply Sine 
managers on niaort notice for com(ttinie?L 
Willi iinplnjuiHl riiiei.'eswion prttblems. 

Some personnel experts take uwpe 
with thin prediction, ctvitettditig that the 
liifTerentH' between con»ultanla and ftiM- 
time employees should n + t became 
blurTrMi. Yet all generally n^rcc tlml 
-flL^iriMil exeeiilives ruiTeritlj- "oil the 
beach " as one special tat put it, make up 
an ideal riOLirce of *bort-n» atfaal a*wb?tance 
under leaee or ccintraet, 

"I can think at a half thmn right now 
while we're talking" said Robert K 
Hunn, ik mium&wia rniwuSLinl with 
A.T. Kearnoy, in i hicagOi "Hnt why 
Hliouid compduiiea wait for a ^iicceiaton 
cruriri? Why not jjo ahead and pick up a 
solid retired exiTisriv-- whn mwit cur 
rent neetfs? Small companies always 
hiLve u leiickrMhkp defldt" 
SibwunV Rich ak«u n:eommefkd» 
j siderlng the so-called contingent wnrk 
force as a sourre of quickly nljtajnalde 
executive uiknL "It you am aflimi the 
fee of a pneral mfljiag^mf^nt coti^uJtin^ 
firm " Rich says. w «o for it If not, lease 
someoiu^ for *ix months or a year, 1^1 
him or her KtabiLixe your HHUiition tu-nl 
triiirt ii (.lennonejit rtjucueiw^r 

"Piret, look in yoar hicat ernnmunity. 
Kwfj ars eyi- nn wZn-'- leaving the Ugger 
ctanpanie«- Locate the ipiyn whir opt uul 
rather than the <H5w» who are Ho^neeaod 
■put. And ilihn't wer Ionic caipuhle womt^n 
with bijriiiie-irt training who wWl |0 H 
turn to work after raiinjc fiunilieH. 14 

hn mint her way, hurineraea that in- 
Vt*t » renHnnjdile liiOniinl -if tiim- arirt 

nwnuy to planning for exreutive Mucee*- 
M"0 l ioj *iu-vive Hie pninM loju ofak^y 
manager without lu»tin^ ilarnnKe to *tafif 
moriile nr the bf>ttfiRi line. 

Ifiiw nujch time and nvmey would *>e 
raiannahleT To c-riipjirih^ jn erbiii, itV 
whatever they failed to upend on nucew 
s-^ul planning iN^nv c hi- loss mmmwl al 
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Hitachi Ltd. 

Japan's largest comprehensive 
manufacturer of electric ma- 
chinery, Hitachi Ltd., is active in 
orarsaas markets, but lis tar- 
eifln-rjistribullon strategy has 
bean shifting from direct export- 
ing to increased local produc- 
tion and international procure- 
ment to avo>d trade problems. 
Production outside Jajwn cur- 
rently accounts for about 25 
pwcentol overseas sales. 

In the U.S.. where Hitachi, op- 
erate (iifaugii Hrtactii America. 
Ltd,, a wholly owned subsid- 
iary, the company Is focusing 
on local production, and it re- 
cently established * company 
to produce television picture 
tubes, Eventually, Hrtachi pfans 
to re-export American-made 
products back lo Japan 

Tsunea Tanaka, a Hitachi 
board director and the group 
executive ol the Intematiorrai 
Operations Group, beiiavss that 
his company's investments will 
conmbuie to the lang-iange 
health o( the U.S economy, 

A lonu-term resident ol the 
U.S., Tanaka fears that the 
U.S. -Japan trade imbalance a no 
bilateral trade friction may 
worsen with ttie economic 
slowdown in the U S. md ih- 
Middle East crisis. 

Japanese Investments m ihe 
U.S. have been increasing, but 
not all of them have been wel- 
comed by Amnncans. he nntes 
£*amptes ol unwelcome invest- 
ments, he says, are Japanese 
companies buying pruperty or 
acquiror US companies that 
are considered symbolic or 
American hie cu culture, as m 
the esse of Sony's buyoul of 
Columbia Pictures Entertain- 
ment Inc. The press has seized 
upon I he more sens-aim naf sto- 
ries. Tanaka not*s, and pufak 
resentment his been luetod hy 
them 

NftvtiUJielBss, rnvtistrnenis in 
♦he U.S. will Increase he says, 
and ffio important Chung is to 
matt American cusicmws' 
needs. Through these invflsl- 
ments, Japanese com pa runs 
should prosper inttie U 5 rothe 
same way thai an AmBtican 
firm would 

The image that Hitachi wants 





JAPAN 

lit* Subtikn flmhimotxt 

The distance separating the United 
States and Japan diminished 
symbolically Dec. 4, 1990, when 
leaders of the U.S. and Japan chambers of 
commerce signed a landmark cooperative 
agreement. 

This agreement seeks to improve trade 
and investment relations through enhanced 
communication between the American and 
Japanese business communities. 

To that end p here is an overview of 
bilateral trade affairs as viewed by three 
Japanese business teaders. 



to project In America Is maWy 
one ol a local company. A gloo- 
al policy lias ia start at the head 
office, but regional policies 
houid be made locally, Tanaka 
says this means thai poapte at 
the head office should not force 
heir opinions on these people 
managing regional off fees Hita- 
chi America, which is the hold- 
ing company {and winch also 
acts as a sates company;, has 
nine subsidiaries with about 
750 employees, while its manu* 

■toB arm has about 8.5D0 
workers, 

So lar, Japanese account for 
about ID percent of the stall 
but they still hold tins key posts, 
concedes Tanaka, who himself 
spent five years in the ULS, to 
'ArTtflJicanL^" lire company 
Hte responsibilities included re- 
cruiting good American staff 
and training tan 

Sure enough, some progress 
has tan made: When Tanaka 
fidt went to the U.S., there was 
only one American general 
manager In the company, In 
charge ot legal affairs. Now vice 
presidents in 16 divisions and 
genetal managers In four divi- 
sions are Americans Commu- 
nicabon has improved, but Ta- 
naka is not completely satisfied 
even lifto five years of working 
at it It will probably lata 10 
years, he says, before the 
American officers will be set- 
ting the policies, with Tokyo 
oniy doing liie checking. His 
Iwpe is to put an American as 
president of Hrtachi America 
sometime in She tutor* 

As pari ol the effort to pro- 
mote better understanding be- 
rwe*n japan and The I J S . Hita- 
chi has tort dfling its part to 
contribute to lor. aJ cultural and 
welfare activities Hrtacm Amen- 
ca donates 1.5 percEm o» it* 
pretax profits for welfare arid 
caJsoclaf activities. At the 
same ^me. \\m; Hir.ir Jn Founds 
lion hasa(U.S.j$1 7 million 
fund sat asrde, mainly (or edu- 
cation prowls The company 
aiso sponsors short-term edu- 
cational exchange programs as 
well as tongef -range ones thai 
brlrtg foreign staff to train at the 
head office lor one to three 
years 

As far as his markai outlook 



\ision is the art 
of seeing things invisible." 

Jonathan Stvift 



The future % x% \m\ bf 
msiRhts reflected by what wr learn I (day. 

At T-rsliilKi. bmi turning 
lTvisc- insights inti' :i tangible future tlir 
over une hundred jrara. 

Sustaining it now with our 
Qmmimvnt to [TtamifoctuririK in the fj.S- 
And wills ;j wkIl' diwrsitv -I ;.r..<hu-N 
oftheh«hest quality. 

All <n which twivi' bt'j|Ki:] niaku u< 
i srk- 1 »f ■ Ik h wduig iltvtncal and ^k^tronic 
nuniLififictiiiws in the wurkl 

With a unique pmpi'ctivie that 
hrfpa lib insatfiTif a bei ler t< minm w 

In Touch with Tumurmw 
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goes, Tanaka Wteves that there are fewer 
newer prochicts among consumer 
parity hecause of 5 combination of rising la- 
bor costs and falling market prices as a re- 
sult ol intense competition. "Thlrros are to 
longer pcofHahte In this fiekL so people are 
leaving for a higher-growth area,*' te ea* 
plains The focus wrlk be on more luxurious, 
upscale products with emphasis on safety, 
be prestos FnstBdd 0! conventional tetevi- 
sion, for example, everv manufacturer will be 
shining to hlffh- definition television 

On Uie other hand, $*ctors that are ex- 
pected to grow by as much as two-dipt fig- 
ures include computers, office equipment, 
and also electronic parts for automobiles 
And Hitachi's policy her? is to manufacture 
Ur-e products where there is demand. 

Hotel Okura 

Hotef Okura is 3 well-known name among 
tjusmess people alt over (tie world IT is one 
of Tokyo's tap hotels, and Jt ranks Jn reputa- 
tion with the likes of the Mandarin Hotel of 
Hong Kong :ne Onentat of Bangkok and the 
Savoy of London, 

(n recent years, some of the famous Inter- 
national bote! chains have teen taken over 
by Japanese companies The Int&reonfinen- 
lahs now owned by S&fr Tsirteuim a well 
known tnlitorraire ami owner of Sarson 
Group, while the Westin Group has been tak- 
en ovbi by Aolo Construction Co 

Otaira, with tts good reputation is not w. a 
Hurry to establish hotels around me worid 
yet despite the many offers t gets, accord - 
trig (q its president and genera/ manager. 
Tatsuro Goto "We're a small company and 
we have a good reputation We don't want to 
do things rtallway." he says 

Okura does nave a lew outlets, however 
The oddest fcs in Amsterdam In addition, the 
Qtajra [qoK over the management of a tote J 
m Shanghai tftat opener? ,as! Mriv aid a rrj 
sort Iwtd in Guasm. 

Back tome, while competition is getting 
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strfl, the 28-yaar-old hotel na$ managed to 
stay on top, and recently (U.SjS&O million 
was invested to refurbish and restore the ho- 
tel's interiors. Some of the smaller rooms 
were pined to allow tor bigger spaces, and 
She decor was chosen with cans to give a 
mure luxurious leekng 

Okura boasts a very good occupancy rale 
of about 9Q percent avefage this year 

More important stian appfiArancts. howev- 
er, Is tfte service. Goto explains That the trea- 
sure of Hotel Okura 15 rts people, whom 11 
vmm iimroughly tr is not at ways easy to ar- 
lain the same nasufts outside Japan. ttt 
adds 

Included among the hold's training pro- 
gram is a course at Cornell University, and a 
■wjLut school at Lausanne, Switzerland, plus 
exchanges with staff of the OnantaJ erf Bang- 
kok and tne Savoy of London 

Some 60 percftni of its clients are for- 
eigners (or which B5 percent are Americans. 



mostly busiriessrTWlj, and !he fiotfl often 
houses govamment officials from Washing- 
ton because d is srtuated nghl behind the " 
Amencai Embassy In February, when U.S. 
President GflGtge Bush is expected to visrt 
Tokyo. his aides are likely 10 stay at the 
Okm Hotel 

Goto is paitcuiany careful about the first 
impress ion That the guests may gel from the 
note). "Kindness and Harmony" is the motto 
that Lhe Okura management teaches its staff, 
and at the same time its target is id achieve 
the foNowirtg three points; best accommo- 
dation, tesi cuisine, and best service; " as 
Goio calls 11. 

Goto, who fivefl 1 7 years in me U S 
when he was working with Mitsui & Co 
stresses that understanding Is the key to 
avoiding trade frictions In ties awn way. he 
<s hoping to contribute 10 improving under - 
^landing twiween different cultures by 
showing his tolei cltante that Japanese 





To Htrudii, dv true measure af 
a corn pari) 1 s worth is its commit- 
ment to enhance the quality of life. 
Few corporations can compare 
with Hitachi in tins regprd 

Our R&D department creates 
technologies that directly affect the 
lives pf [K-nplr everywhere WL-'rc 
involved in tJ-fce development of a 
vast range o! medk-il dugU' ^tk 
equipment Hydroelectric and iher- 
rrul power plants. As well as con 
sumcT electronics, new materials 

tin*, hi 1,4 |«pnn A!H#A M+T-lti 



and id ixnirniu mention systems 

With 3 3 research laboratories 
located ni Japan, Lurup? and the 
United States. RSrD is the Hkblood 
at Hitachi 

W?'re J people company in 
other ways, too. Gur recently estate 
listed GKJiEN Center (Global 
Resources. Environment 6j Energy 
System Center! will soon join the 
battle to solve such problems as 
jud ram. iht- greenhouse dUvt and 
■me depletion 




! Ik- breadth and so*pe o\ 
Hitachi is deep, indeed Our prod- 
ucts are fauna in offices, stores. Lie- 
tone*, fiospstiik and Monies around 
the world. 

And with a peopie-iirienkMJ 
philosophy, t Utachi will continue to 
grow and secure a place as a citizen 
of the world 

"IJ ' I It mUlmu m« *teJVfj*TJijifijaM liif Mv vtai rrtakrJ 

0 HITACHI 



SOMETIMES A SQUARE 
CAN BE ROUND 
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Consider rhe ftortrnhfii It's just a simple square of silk or cotton, 
bur ir tan he used in so many ways ir boggles rhe mind One 
murncnr ir'i i icaif. The nc*t t a backpack* Ami the neat, a 
covering tur ,1 hurri-il pfr. KetattS? of this tVxiMirv, tfu- rr.n.iit um.d 
fnr Julj lus uiint- in mt-jn versatility and ji ■tnmirnKlaiinrr m Japan. 

Sogo Shoiha, too, *rt versatile. Thar * whv our btifcfam ft gtwo cfa 
span the globe. And whv ouj American subsidiaries have 

hetOmc leaders in incernarairul business investment, financing* 
information services, industry Wg/HMlfy and transport, among 
others. 

Japan buys more from che United Stares chaui any other cuunrry 
bur f jtuuia M' in rhan ren percent of Americas expnris and 20 
percent of its agricultural trade, Sogo Shush* handle most of that 
Nrfntfl and a htg chunk of LLS. trade- with other countries, too. 

So if yuu're planning to go Intern ational, a Sogo Shosha might 
he the he*r ticket. Jusi LaJI one of our New York office*, You're 
sure to find ihem aiiommodating. 



The Sogo Shosha 
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fen**** krt»niii^«J iU A I Ific (WllW-auS Cwiir.u 

UmJMfn A<iwra Gap. 17* H JlHW Tow Am* 

M4*U»*hi Mffftriwul C<?p (3IJKJO&-JD0O TiMtvakq An 

Mflui 1 Co tUSAl **r. QMtim*Qm Toyota Tim 

JAPAN FOREIGN TRADE COUNCIL, INC- 



NK^wrwn AfYtMKA Inc 
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an* kind ana sincere 

The biggest problern for tte 
hotel staff Is language, accord- 
ing to Goto, who says that even 
after 17 yean* ot living in ihe 
U.S... he has some diflfcufty urv 
dt-rstdrnding English Unless the 
Japanese team to cope with The 
language Darner. Biey cannot 
become an international sod- 
ety. he insists. 

Toshiba Corp. 

As one ot Japan's maiar elec- 
tronics companies, Toshiba 
Corp has been actively doing 
business around the world In 
trie U S , its history goes back 
to me late 1960ft, when the 
company began exerting (en- 
vision seta, portable radios, 
semiconductors and electron 
tubes 

As business expanded, To- 
shiba decided to open a U S. 
marketing and sales outlet and 
estabhsh a manufacturing base. 
Now the company's activities in 
the U.S. toe grown extensive- 
ly A:ir diffi-""jnr subsidiary 
compares and manufacturing 
centers an around Arnica. 

Amidst a rapidly changing 
business amlrorifnent Toshiba 
has been adopting new global 
policies to sMft from conven- 
tional exports Id increased pro- 
duction in local markets. As part af this new 
effort, She company decided in Aprtl 1989 to 
reorganize its entire business structure in 
ma u s Tli* Tomief business sections— 
consumer electronics, industrial BJectnonlcs. 
medical systems, and electronics compo- 
nents—were made into independent com- 
panies under one holding company, Toshiba 
America Inc This holding r-c-mpany unto 
its chairman and chief executive officer, Ta- 
daa Tagychl, has more man B.QOQ employ- 
ees 

The decision to restructure the company 
m the U 3 was part of Toshiba's internation- 
al :--'ar t »r;> ro r grate fegionsl operations. 
The new organization will facilitate iJifonrta- 
tion (tow (torn ma head office to the various 
subsidiary companies and vice versa, and 
tterefore will enable fte group to respond 
more quickly *o the martcet. 

The hokJpnc company also serves \o pro- 
led a consistent corporate "(ace 1 of To- 
shiba ;n ihe U S which according to the 
company motto »s to "show commitment to 
!he ;tiHj[ile show commilmenl so the In- 
ture/* explains Yoshiftito Wadumoto, senior 
vice president of TosNba Corp 




HUjcW's MRH500 rr#iM/w iVf-o tn^offmptiy » 
magtwtit rt'Auimnce imttfjiria tBckriQlotjy* 7 
ttotnmrthtf for U$ npei < { und mmpnftm'iut. 



As one of the oldest □! Japan's leading 
manufacturers. Tosfrba has always project- 
ed am image of being a serious, sincere, and 
international company, Wakumoto says. But 
being an oW company doesn't mead lhai 
Toshiba should not be aggressive, especially 
wtth regard to new technology As an exam- 
ple he eta ttw field of eneigy 

In trie U.S , Toshiba deals witti a wide 
range at product from con$timof electron- 
ics, to semiconductors, lo IndustnaJ eta:- 
ironies, each accounting for about 30 per- 
cent ot the company's business. But the 
cnmpdP> *-ii:h hopes to spend about 8 
percent ot its sate wrtume in research and 
development wants lo increase its efforts in 
lie field nf mlornatior and communication 
which is eApifttor! to grow much further In 
the future. 

And as the company flve? sifies imo nevv 
potential areas like leiecommuriiearriTO, 
rtiere probably will be a need for alliances 
Willi other local companies in order to lessen 
risks and to acquire a manufacturing and 
sales base, Watonwto says 

Overseas sales account lor about 30 per^ 
cent or the comjjany's business, and the 



U.S. Is still the most Important 
mantel for Toshiba, accounting 
for about one-ltiird of its over^ 
seas martet 

As business expands over- 
seas, fhe company's main 
strategy is to produce In tbe lo- 
cal markets , which may not a^ 
ways be cheaper but allows 
Toshiba to better grasp ffie 
market and supply baiter prod- 
ucis 

Over the past year in the 
U.S., Toshiba siart&cj produc- 
tion of superlarge 32- and 34- 
inch color picture tubes at Its 
plan) in Mew York stale and of 
pi am -paper copiers and lacslm- 
ile equ*pmenl and surf ace- 
mounted printed circuil boards 
at Its Irvine plant in California. 

In this process ol localiia 
lion Toshiba also Is trying lo 
gm more responsibilities to lo* 
cai managers White the presi- 
dents of the local subsidiaries 
are sbli Japanese, the heads of 
tne factories are all American, 
Wakumoto notes But the trend 
in Hie future would be to pin a 
local president at the head ot 
the Toshiba America group. 
The company already has such 
a presence m Holland, and 
• nut "we've been training Americans 
i «> totak* more responsibility." " 
says Wakumoto. "It would be 
more efficient lo have a local 
person Now thai Toshiba has integrated its 
structure in the U.S r it can probably project 
a bettor -mafic among young Americans and 
thgrtfore be able to recall an even more tal- 
ented American staff, ihe senior vice prest- 
out adds 

Outside ol business, Toshiba also te K- 
tfvt kn local communities and has estab^ 
lished a Toshiba Foundation <n the U S to 
support educational activirtoB In jrjrjirion 
Toshiba conducts statt- training programs to 
b(inqfflreiijriernainviiesift*:ut 5 'tr- r, 5j1 j 
office for a period ol time. 

Ttie future outtqoh lor Toshiba^ This will 
dflpwd on global econornfc condrbons ac- 
COrtJng to Wakufnoto. If the U S economy 
slows down for a prolonged perkod, then not 
unly L : : .ht-:i America but also the Japanese 
acortomy will be alfectad advttrsety, he says 
A/id since the weight of me Japanese do- 
mestic marnet ts becoming important il the 
JWwse economy weakens, then "we will 
be very worried/ 1 says Wafeimoto. Japa- 
nese company would have to iftnk tenth 
term to manufacture jioods And md brmg 
mem to Japan, and resMbe already has 
(wocess 



Ricoh Believes A Great Copia 
Isn't Great If YouCan't 
Figure Out How To Use It 
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Copiers come with sc jme pretty ad va need fojt u a^s ^ 
these days. Unfortunately on? feature they don't 
generally come with is ease of operation . 

That's why Ricoh introduced our remarkable \^ 
new Menu Reader. The RICOH Menu Reader makes 
performing even the most advanced copy functions 
as simple as checking off what you want, inserting a 
fob Sheet and pawing the start button. 

When equipped w ith a Menu Reader, the RICOH 
FT7771) will copy at a speed of up to 64 copies per minute. 
Make two-sided copies of anything— standard sized uriginak 
to computer forms. Even sort and staple reports. AH at the 
touch of a single button. 

ft it businesses thdt need a workhorse in the copy room, 
the RICOH FT557Q and FT5540 copiers can also be equipped 
with the Menu Reader, Plus automatic dupkr*ing, sorting 
and staffing* 

To take you through the copying process with the 
greatest of ease, all three RICOH copiers come with an easy 
to understand, step by step instruction panel So whether 
you use the Menu Reader or choose to do it yourself i there's 
no simpfcr way (o make copies than with a RICOH copper. 

It's just that simple. 

And of course the simplest way lo fi nd a RICOl I copier is 
to dial 1-800-63-RICOH. 
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KOPOO' 

Where Imagination Becomes Reality 
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FAMILY BUSINESS 



Ten lips For Working 
With Nonfamily Employees 



By Arthur Pme with Julie /foiutou 

■ ri a fiuniJy buKiiteua, it's up to 
I parenLi tn Lake the bail in it- 
I atlgg and! keeping harmony in 
B tte work reJutloiushjpti between 
family member* and other empioy- 
ees, Parents can prepare their chil* 
dreii and aottfamfly employees for 
the proetpect of working together 
and encourage them to develop 
skill* tor establishing mutually 
beneficial, on the-job reJaiiortfhipu 
rhai will n-main utrong after the 
parents have left the hturimitttt. 

Here M» 10 fugjfeatkma to help 
family members ui their rotation- 
ship* wfth non family employees: 

1. Prepare your staff for your 
chthTs aiTivnl. Once you have de- 
cided lo bring your child of any 
other relative into the burine**, 
provide ample Lime for others* to 
gpX used to ihe idea that the next 
generation of family k coming fa* 
Let them know that while busiuea* 
will continue ae usual a family 
member will eventually take over. 
You need not make Hpeechee or 
send official meinHW* but in a law- 
key manner make it dear to every- 
one in ymir organisation that this 
L- how | will he 

Tu help employee* who might 
feel threatened by inttiming fam- 
ily,, be very upedfk about what 
your child will be doittjt and to 
whom be or §he wili be reporting. A** 
•or* employe that rbey will w\\ tone 
ihfrir job* because of Lri coming family; 
(But be honest! If the huwHOK Lake* an 
unexpected downturn, do what* he*t 
for the company* If this means bvflririj! 
family nu-mlMTT- nv.>r non family ernpJipy- 
ees t you may have to weather nonfamily 
resentment.) 

2. Prepare your childrea for working 
with NtufT + It w often more difficult for o 
member of the badly to be accepted by 
co* worker* when they join the family 
burins than it ta for a nonfamily mem- 
ber. Incoming family members are 
thrown into the jHpotlighL; ihey are 
dowry watched and, pu^ibly. nuiei ly ur 
ojn^rilv enl ieta iJ, 

Let your children know you are proud 
of the people who work ff\r yiai and thai 
(hey an.* people who Hhnre your own 
gnal* for the company* succor 




Rivhurfl~a Jam ity team. 



About The Author 

Arthur Pine turned hiM New York liter- 
ary Agency into a family hutnuettH 16 
jtm ago when son Richard, then in 
LtiLli'tfe. ftorfc^l tht-re summer urn I 
decided being an ftgettt was what he 
wanted u> d rj wuh hi.* InV 

Sllvh |W. "I fWl i-onfiiJeru thai ar- 
rtmkl make it wark tirniu*.- I had ^nil 
respeet for he; miTirJ, chiirarler, arnl fu> 
love of literature." 

Today. Arthur f*tne Update*. rue., 
represent* mure than IIHkHenU, includ- 
ing Lh\ Wayne Dyer, Kutherine Dunn 
C aul bur at (huh tomtf fS+nrfp JIiutj-. 
anrj Hub II..|h-, wh<>H- /JuF^r ji> f>1| ^ /f k " 
th»ij^ A/r haw been a be»t rt4*Jler. 

No* Arthwr I'lne Jihh wnfron hiw own 
biwrik, V^ar Family Ru*Mf*n t from 
which thin article is taken. 



Candidly explmn t'i iiiff^nsin^ 
family the personality qntrkn and 

attiliide.H uf tin' ki-;, phiyrrs in 

your bust! new* a» you perceive 
them. ( IfTer way?* to help I hem win 
over thene key player*. Srophaatae 
that if they are rueirptive and at- 
tentfve to the pwstibilitic^, thifrts bf 
mneh knowledge to gain frnm 
rJhi^ li 1 ! ! Mr ji>b 

Wben there are dl#pute« be- 
tween family and mmfainjly em- 
pldy^^. let yotir ehililren try to 
work thiiupi out for thenwelveA. 
Urn: father knuwh thiit a technical- 
ly talented wupeniflor in hi« mm- 
pafiy reaeitU hi» daughter 1 * in- 
vidvemeiil in management and 
tries to bypajw her. 

"Hut people do I hat," he wyv* 
H It'v very flifSkult fnr my daugh- 
ter, tint it sHomi-iluini shut -in 
wiSI fuivv i.i leurti for bi-rsH-lf how 
to work witti thew people " 

Thi»fiwrier tmh s n i-hsir In h\* 
employ i k \h\il Ml- tlwughtel* wiJl 
be running the buwinesm when hi 
retire*. With thin in the * if urn, un^ 
doubtiNily bin slaughter will find 
lii-r uwti way. 

3. Show ytruT children the value 
uf tmt and diplnmm v. Tearli 
them that key employee* oeeri Ui 
W ;iprirvn:ihi| u«. enjiHTiaJIy by 
'hi- b.w wnuW-be mieLWHiir. Be- 
ir>4! wwpiivi ami n-^rlfdl -f Erii ir 

kll.^ihll^. ; ln< | ^XJ^-rtis,. mil £l> >| U>i^ 

way. 

"Kvi-ryh^lv whi. wurfcrd fur n^e wlw 
20 yearw older than I waw, but I knew if 
I *aid, -Me .<aj. tain, you ia>rv ani. U.i- i- 
howywill da it/ jt would m-ver work. 1 " 
Mtys* a iwm wbt^iia^l hi* furmlvV new^ 
r. IrK-N-'ul, hi- would .sn dow n wilh 
an employer, explain what h*« wilted to 
'I' 1 liMd (hen ^iy. -Vmrre ex T ^niTieeAl. 
I low do we go riMui neeompli-ihiriK 
thhr Or. -Do you really think we ra^-d 
to drj thii thin^ thui w:i V ' What hIkhU 
thai way. which may <ave uh more 
1lM » ,r Whi-n h-- um.I thai a|ipn«u-h. 
iwyij the Hon, Ua? erriployeeV rwporwe 
wax arwuyu potftive, 

1. krmiml vour i hifidrm that Ihey will 
Iuim i.h c am ihi f,-s| M . (t »rf OMULimih 
metntx^ra. H My hnrt)ier didnt utart out 
in the office, he wfoir\**\ mil on the load- 
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ing dock* say* one sMer '*He h H had 
every joh in I ins ftirtnry, hjLsically, Ht fc 
went from loading ilork In sruurtl ■Ai;irn-i - 
man; he's hjid the grimiest }nb* in M„- 
place/ 

Of himself, the brother my*: "No one 
in the shop iim tell me 1 don't know 
what I'm dnine; liecmute I have leaned it 
all and dune it, and they know it," 

Y«u don't have U> Ktjut at the bottom 
to be respected* But any level, re- 
ftptttt id ewmed, 'He's nnt jmrt theaou of 
the hmn" uml one employee of a twin 
whn came in to handle sales order* at ll 
very hu^y cim<?, "He did a jjood j ou and 
followed through. H 

5* IJtsc the opportunity of hrii^rut! in 
family in review your own rappon with 
staff. "Would I Ho ir difleremlv?'' sink* 
one parent who &fled to keep a daugh- 
ter in the burin ■[ fi m thihfi it differ- 
ently. 1 treat my oi her employee* belter 
than J did liefnre my daughter left, I 
rMi'pjiU- work. I dde^ate authority, I 
let them do it. I never used U> have a 
:4aff meeting— jt was always MM thin/ 
period. Today I have ataff jtkh^lLti^> with 
my key people. It's a whole different 
feeling thai ] hnvr running my buhitiosH, 

LLlld I attribute UlML lo rhf'Vslrf'rii-TlCO of 

learning from the miHtakta I made hi 
mmg my daughter. 1 * 

TreaL hi^h-l^vH nonfamih mnma/ors 
with kid e>.,v^ .junrtg a child'* «u-lv 
training period. Introduce them tu your 
child by crediting them with their s&e- 
ceasee In Un- hiMiiii. h! -. L, )a k for way* to 
f irntiliiiienl l.ht-m us often and as pul.li. 
]y you romplimeju your ufTspriiuj. 



hard time,* nay* ora- father, "ami of 
coui-He she** so very cofuicienticjus that 
tthe was in team. And 1 e&id, Let me 
I.tdk," and I took the phone, 'You're very 
unfair; I nuid in a matter-of-fact way to 
flu- culler. 'My serrefciry explatm^d ev- 
erything to you nicely and you've got 
her m tesrsc Now you. talk to tms/ * 

H. Sel ll p^Mrtl. pnift^siumil t emple 
,ittii>jj^ oil iht- i cnplmei ^ in Uii' [inn — 
tilth an emphuAtSi <m Un. nutiinmiK 
compiiny s<ruc1ure,The w^rkisiw atrn^- 
ttphtro of a family budtiess can< u> one 
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6, Be fiiir to other empluytHs. Tm-it 
nonfcirnily oniployeefl with the **m* 
'T'lruMiEnienT unrl nentmlity vrju would 
ytiur «*wn BttnOy member*. 

Be really to proinote ftroni within and 
lo hire pompietenl tinnfarnily empluyt j en 
for manage nn+nl pnsitiriri^, 'rinnjjlrur in 
nut»idor« with pnrtkular ttkUh can ad<l 
ui ihi> yvenJ] vjdue of lite fainiiy bu«i- 

Ideally N you want to muke every«rve in 
the firm feel like u member of the fain 
ily. bi h wnrti.l when* l.nwd is » rare 
'.'ntrirfHNiily, nrmfrumly emjili lyn* whn 
Ml they Cut tlttlt you an* gointf Uj be 
thstt nujfli more Inysd 

H We hitve a stmng mnae qf rei^potisi- 
hllity to our emfiloyeet*." one broth- 
er "We don't h«Vt fWe fitnlilitw to feed; 
thiTeah? fjirnilUtf. If i hini^ an- had, 
thty come flnst. <3orne ftecand. The 
must important thing is* the health of the 
compnfiy. Well worry about ourselves 
aftrrr that." 

7. Sh*m yottr ehildmt thai ynti sup- 
pocl mid. if m'ciT<!*ar> f * defend non- 
fnmih emp^O'^- 4l 0f» 4*1? * 
edied uj> and WJL4 pvinR mywcrttfliy* 



Prohibit '"squfttflflq'" huf tii,nis J 

un tiwfirfH** twnfamily €mpfoifM*. 



mother saVM. he "e?»H< tmd U^l-you hie- 
come bo family -one hied ant] extend 
yourself In nuch a w»y that other «m- 
ploye<~* eau'l Iib'Jii hiM taK*j Jul vantage of 
it/ 

hleferriTiK to hi-r-+'lf soiri hi?r *Jau^h- 
ter, riiB «ay*v ^SomutiiiH^ we jutit have 
to remind eurwlveti that wo art* the 

One way I" t-mphaKfae the nonlkmily 
butfines* ^tructun? itf |0 keen the oflhnfr 
Ulk aroopg faintly oirna^ family to a 
minimum. While it u Lmpimihle for a 
pareni nnd a ehilil not to diweus* family 
matters in ttie office from time U* tinn\ 



( Swyr^rW © iWQhif Arthur Pin*. From 
Y.mr Kamlly Busineitw: A Pr»etieHl. 
Step-by -Stop Guide for Making Both 
Your Rebitiontiiiipii and Your lluriine^ns. 
Successful, hfi Arthur /Nitf tilth Julu 

Simon <fc Sckuirttr- Ptrrmimim gmMt 
hit Arthur Pin? Awx-mtm, /ne. 



msi^e -air*- .-tnrh talk dot^ nut intenVre 
with btusjmwfi- 

AnliiijKiU die rffii-l nf ^ruwth citi 
your infercieiion with nonfumity 

ployeeii, "A.h yi>u kvime more of a Ikww 
and huHineiw growrt. one of the thin^ 
thuL happens Is thaL pftMltt don't always 
tell you what's wrong, " says one verj- 
succe^ful entrepreneur in business 
with his brother and twa ctiuniivH. "The 
most important asset we have in our 
einploycw* We want to be visible; we 
don't want Id be lacked up in an Ivory 
Lower and dMinai cilitselveR jutrt be- 
cnuase we've growiL We touch the people 
who work here. 1 * 

He explain n: *'An the biaaneafl became 
[j 1 1 -re sisere^fuL \t*\v wa-^ "defjinrii 
lyize 1 the running of the company, 
thai inntead of beinjc strictly ■ tmBg 
*Lryetun% it should be more like n corpo 
rale ntruenire— fmi with ft family feel- 
iiiil, Thai way, you k^e apome uf the emo- 
ticm^ that come into play in a film ily 
bu#inett£ k and it almn give* you a chance 
to establish middle maiuip^ment." 

10. Ihm'l iifhwv family memlw^ to 
, '*M(iEt jit ,+ on others in ihe orjjanLza- 
lion. If they are view**! an yaur ^pdets, 1 * 
your i-hildrt^n wilJ never t>e truM.ed. One 
of the main purfaK-eti of having a ehild or 
a relative in the hwdne^ us tn have 
someone who can take responsibility, 
develop new ideas, and help exfamd the 
hi^ines^ iirnl mak" it mi^n.' pruiiUiWe 
over tinH"- This ran he arenmpli^hed 
only if the family member haft the eutul- 
denee of other member? of the onranssa- 
tion 

Althmu^i Jt may be only natural for 
™ptoyoej& te voire rumplaiMh simony 
Tllt-srthelvr.s, ;i fiihul B V nu niKer who he- 
mmuK aware of mich a sitoatinn ^houb! 
be able to handle it wfthnut "«qnealin^ M 
to Mfi?n or Uad or someone else in the 
family , Then* in nothing wnmic u jt l' 
tinjf :i r.i|i ■■xei'iiiiVi- ktinw «il ernpl^yre 
complaints. However, hu^h lnfoi-rimtion 
fibotdd tut be pissed alonjt by ^>m#cuw 
pluyifjj,; tie- rule nf "inljirmLUiL" IjljC rjtli 
or in i\ waj i lull w[]J help Bolve the |*niiv 
lent 

■h y example and initiative, you can 
l^'^d the way in e^tahfiHhine: a ••! 
■ Id, ppe-ff-wdonaJ ntpport hetweeh 

Sji3iiJ> afid i ; < ■ 1 1 fjAflll^y IHn|ik( , 
r omrmmic^te wltlj *taJT nbembertf, [jet 
them know at all time* how much you 
value their connection with the hiwi- 
n piinieirlarly when children are 
first eominjs' it\Ut e<im)MJTy. 

Teach your children haw to fffn tin 
tnuft and respect of nm family employ- 
ees Kxplivm Imw rlsi-i-i* 1 two ha^u 1 hiuld- 
\og hloctei of * jffood working relation - 
xhip wili take time, and emphasise 
truwt and mp*wt muat be wned. ■ 



Uifl u-thy lor more information abnur the Blue 
Chip Enterprise Initiative™ sponsored by Qmnectiail 
Mutual life Insurant* Company and endowed by ihe 
U S. Chamber of Commerce 



Deadline fir entries January JI* 199L 



We seek in recognize and learn fmm those small 
businesses [kit are overcoming challenges through the 
innovative llsc o| nrsuuives By 5 km ng the ideas they 
have developed wv hope to make all nl Amrni'j* 



small companies more competitive 

Encer your company *it nominate a hrm you know 
well Tell usabnui chr dulli-n^es y^u'vt trad and the 
ways you've Found to meci them 

Any company between 5 and 300 employees and 
at least three ytm of continuous < iteration is disable 
Call 1-800 AWARDS today 
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Using ESOPs To 
Sell Your Firm 



Ma/ny small-business 
owners ready to sell their 
firms: find willing tunjrrs 
in their employees — a nd 
tax advantages as well. 



% Juan t\ State 



When Warren Brmin 
am ready to prf hfe 
company, lit offered 
it to the people who 
worked for hkn. 

To assure loo] ownership 
tind buatnet^ continuity for hfa 
firm lifter Ml departure, Braun 
act up be r'uipiciyee stock cwn- 
«ship plan, or &SOP. 

Tilt [Lminpirntnt has prmvd 
htrHitisil in.r nnly !o Hm^miii but 
afao to the employee* of Com- 
Sonlcs, inc., a Hj*n*i*whurg, 
Vj*. p firm that manufacture* 
itid repaint equipment for the 
cable-TV isnii H |.n. b, 
hsH ahares of Com&inie* to the 
employ ee* through the ESOP, 
ftrttim found a n A 3«ly buyer, r*- 
wived a fair rmu-bt value for 
htH equity, and reaper! some of 
the tax advantage* thut 
ESOP* , # |-jy lf ^ mLi | | _i h: , _.| r _,.^ _ 

owners The employe in turn gained 
an equity position in the flntl alonfl with 
firtpHiriihJi-' employe,, bene lit. 

An KSQP a lax^jualifled, cjetined- 
contribution employee-benefit plnn that 
bvtfiLs primarily in the stock of the em- 
ployer. A tmx-qimHikd ptoii fe any re- 
tranent plan thaL meet* the mpire- 
ment» nf the Internal Revenue Cmle. 

ComScmlea enabled its ESOP in 
tVTS by irttbig up n truat * H Wil y for 
tin- .-Nnf.k,3>r> tu p:.mupj,u. .1, Lh.,^11- 
■-Mopnf l in- . Mim.i.jiv. TLi- ' m: i % n.-uriij 
ftr the aimpnny* bought vhins over » 
nimiber i «f ver-o> until i\ uwrted UKi per- 
cent of the company. The puri'lmse was 
'■umpkUHi iri 1'isn wK.ti the irnst- whh 
monev borrowed for the purport— 
bought the Leal of the eharw owned by 
Braun, The •hflett are held by the tnntt. 
and 1 in- f iici| i-iJiy u\\\h<-. iunmil <n.vle 
■iucUble cimiribuuoii.* tu the tnwt so it 
can pay off the Imin, An the loan in paid 
off, ifagrei nre released and allocated tu 
the empluymk. 

Gcnerally, all full -time envplnyw* 
with at lea*t u year of ftervicc partid- 
pate in ComSmucH* pJan. Thi'-r employ- 
ed have Individual imwi aceounUi that 
receive aJlocatinna of stock hawed on the 
wurker*' i*uinp<-iiKMtmfi. 

In mwil ESOft, aa in CamSol1i« , 
(ilan. the rxinefit i* subject bo frUtfaMl 
vrptinfr over not mnrtf than .nhvi-si year*. 
Wbi-n mi <T«pN.yw k-tivi- u tortu. Ilo- 




Bienmeki of F&*bmer ludtwtriet. 



company or th* im*t buys the jaiiore* 
bsu^k at an apprabsefJ fcur market value. 
or P if the ctimpanv puWlc P tin* employ - 
ee can adl th« ithart* on the marital or 
hu3<l thertl kind sell U^v 

"Thr ESOP h4tH been v<*ry wucwsHfuJ 
in our nrjpnisatitJnp" wjty^ Henniij Zim- 
merman, the new president of ContSon- 
ick -It empowers the ptfffion uti the line 
to work a* an owner, and the most ptiw- 
, iiijl iji-ri-ioji rnjiki-r ymi hjivf i.h ., |.. r 
■aD who nitai decWona as if he or nhe 
w ere all bVVfWr^ 

The CdinSonlcB expnenw Li beconi- 
injL r fairiy typical a* the owners of small 
jir><] mrtiium-HbretJ bawines^^ jncrearik 
in^r|_v tut'fi tu KSOI 1 .- whi-ii they art? 
rviwly to .^J] thejr eomruum-H. Thnmgh 
an ESOP* * bujsinejif* owner eaji h^ enm- 
peiuited for y«uv of hard work whiles 
the eoiitinnity cf the hoalzicsw w main- 

- E90Ps often work best in drains 
vtaiK«^ wht*re the owner ft* geitin^; om 
iif I lu- hu^iii"<- "J" rtiu-n- ttivix- :(Jr^-kc|y I- 
the ttytftiWfffl or rvnJfiy of «inn' a*v<»l 
.it' public owners mm witiiin Ihr- mrnpa- 
nyr fiayti Mas-y Srnalligan 4 n imx. partner 
with i he awf*untin|£ firm uf Delolttid £ 
Toueshe in San Francbco- 

Sf:,tUci.> >lliiH l.h«I huJl -rf ;ih i:;s<j}^ 



lire u»ed to jjroride ji ntark<'L fur 
tin- fl5wttw of n departing owner 
of a profitable, doftety held com- 
pany, sayjj the Niitional Center 
for Employee Ownership 
(NCEOU u jirivau*. nonprofit in- 
formation and research fJTganJ- 
Eation in Otthlaml Calif, Mn*t 
otfasr ESOP,* are either iu! 
h (Tupplenwniul esnployw-bcne* 
ftl plan or as a meaiw for compa- 
nies to btjrrow rrjun._-y in a tax* 
favored manner. L<in than 4 
juTcvm i if I pi tint nn^ ii^hI 
either iw u ilefeiue a^ain^t a 
lio^tila takeover or to nave a 
fniliri£ crtmpany. 

KS()P* can be leveraged ur 
un leveraged. A leveraged 

KSOP I ir i i-r i ■ ■■ riurii-s h. hoy 

Mock. An unlevera^ed one 
fmni+il with tn*h tiontributltina 
from the company, which are 
twed to pun:hirte gtoek fnm i l bf 
company or frnm en r rent rttrsckhdldm.' 

If the cGmpcuiyV chores are not pub- 
licly trurled, thear purchase price is e«- 
i.abli»ht«! hy an indepem]i2nt fauflinew 
appraiser. The ESOP mnnut legally |wiy 
more than the fair market value of the 
*hare& 

Although iliu ESOP cune< fc pt wat« de- 
veloped In the !DT>(hi< i\ w&fi.n\ tinttl IB74 
that CtrngrcM* recoffniied ESOPft M 
t|Ualifirid employee- bene fit pis in- iunl 
jEHvetheni t«x axlvaiiLa^u Ifntil F3SOP? 
became an attractive way to Trnnsifor 
uwnemhip. a bi^ine^.^ owner who want- 
ed to leave ;i firm chuIlI im>- if uti to 
farriity rnembens, it to another eom- 
|wmy. or close ft. The ESOP OptiOCI «te 
ableiN an o^ner t»j ?<.»JJ tlie bu.-*ine^ in 
the ettiployirert and take advantage of 
w .:y\ iM'iu-iitji. Action^ those heneflt.s: 

■ J:" Jif'NT :hi' i». h'jiKi |k>m k rt( 
of a private bui^meiw hi owned by an 
ESOP, the seller can avoid current tax 
on the gain by luting the proceed to boy 
utoekn or bond* of another L '. .S. [niluxtri- 
ut company. 

■ (fan ESOH owrm niori- tlaui o<> pi'r- 
ecru i#f ihv nimjuiiiy. wli.i load 
money to the E8( )P are taxed on only BO 
fH^rfont nl'rh^ nu^rm' rvi^-ixed nil -udi 
kiann. 

■ ) . umpany can deduct 1>otIi mod 
jmiI aJM.1 Intert^l |WiynierttH - n :ii I SOP 
I nun. 

■ Tlif dividend* thnt a bndnej^ pay« 



ihruiV fLiuiutiAB Inn uury \Qft\ 



FINANCE 



on the rtock held by tJw ESOP are 
treated like Interest — as u deductible 

Among i he whmupetf nf ESOP?. is 
that they can fund mil only retirement 
plana but also other benefits.* srueJi as 
retiree heahh*care coverage, La addi- 
tion* rineti tJu.- ntff thai Lender* charge 
on nn ESOP loan L* about 1 Vd percent- 
age point* below a company'? normal 
borrnwifikr m<i h living an ESOP am en- 
able a company to obtain reduced- rate 
financing to a-wist growth, 

Employee* also fare well with 
ESOP- A recenr -«lkLy from Nf'KO 
show* that on employee now making 
*2a000 a year anil purr R outing in * 
typical ES)P would accumulate p\\ fifth 
rtver IIP year* and SKUAH) over 2U vara 
in 19S0dollax¥. 

Because of the benefit* they uffer. 

LS^E 1 - | ,nv i- i-^iVM-l^ii^-'t -'did L'l^ttl j, 

in the pmt 15 yearn, from 1,(501 plana 
covering 248.000 employee* in 1975 to 
more than IQJM) pkuw mverinE more 
than 11,5 mfllion employee* in ltt9Q, 
E-SOP* have been growing by tiOO to §00 

{dans a year. covering titi0,00n to 1 mil- 
ion new employee pnrtiripants, ES< US 
now control claw to hallux In corpo- 
ran* atodc. aq» NCEO. 

ESOPa vary in how much ownership 
?mpkjry«B actually receive. Jt t» esti- 
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mated that ahoat one-thinl of the pIlul^ 
an? do*igncii to own a majority of the. 
company's nock; the median level of 
ownerahip in about 1,1 l" |—^-nr. 

An example «f a comity thai hun 
ti- jsi.-tLT.-» t frun. Nn- PS«>r i-xperienee L- 
Fastener Industries of Beren, Ohm. Fas- 
tener rmtu4itrie» has iTfk employ t*e* and 
nuwket-H faMener* far the inetaluorkiiig 
indostrj' under the nfliiw; ef Ohio Nut & 
Bolt ttivbtum. The company^ KS(>P was 

up in 19ft0 wh^n ^u- nwia-r* llwl 1 
Whdan p was r^ad> t» retire, ttkhard 
Biernadfi^ cam! at pnwqdeat of the enm- 
[i:uiy. *i>> h .-■iW-^-'i lisi- VM>'l:ih 
faring nui-i^^r NSDl' ii> i?m l h --r 
way t« eocupU li ihv ,;i\>>. Tin-y ,i,LT^/d, 
and an ESK>P wr^ r-rjihii^nHi, 

The ESOP ha» been M flnandaN.v bene- 
ftdaJ to all the •<mployeef« l lp RterriM-tti 
aaytf. There haven't been any layoff 
ri^ht through the niq^h period in our 
IndttHtry, which wa* in the t iirly 
FinanciaJly inunaged to weather that 
Htorm H and we have btan reaping the 
bflttftte «tnee. M He nay* tluit the em- 
[iloycv^ aii port owm'rm won* tnaiimie ted 
to ptilliri|t the company through the 
tough T.imefi, 

-.-*j?Uf the many iitvmttag^M 
■ I Ki-iOlS iifTer, they art not appro- 
| J priate for all companies Somt 

fiwnef* wluvarva't wuly tn retm 
may nut want to give up any portion of 
control In those circortwtimn^. m*% :ie 
nMinlanl SrnaHijjun, "we recommend n 
type of phantom atwk plan. If yini warkt 
cm^loyeeK to feel oonx 1 bvul uf uwner- 
t<hi|» in the bLmmtw and to be eeonnrnf 
«Uly mterented fn Nhptng that it dor* 
well, you can dedgn a fomentation 



plan that b gearvd an^iml Mmu-thin^ 
that behave rLimilarly to stocks, but 

In addition, a tfaupany that has an 
ESOP cannot elect S corporation iftatUH. 
An S corporation frmmeil after the we- 
tlfin <if the U*x <«di l that authorise.- N 
t'lijoyji flome- of the advantages uf ait In- 
corporated buKine^ nuch j» ILmiUM li 
obfflty, hut it b not tiubjeci to the dtmhte 
taxation of divfJeiid^. which i* a major 
I'l.OTijiLHinr Ti^uijjf ri^"|n.irntii^i.- nm\ 
their aharehnUleni. A company tlml 
finds H-corjw ration «tKtH« attractive 
wuuld pmhahly aUo Ond it more benefi* 
lmjJ than forming an ESOP. .SmalUgan 

ESOPtf ohio con be expenrfve ta Met 
up. Thu legal r accounting, actuaiitd, und 
Mppiwaj fees far a umaJI or midsd^ied 
Arm can tntnl about $fVi,(MM» p In addition, 
there are annual upend** of about 
SHMHJO to ti& q 000. Experts my that 
i :>^Ps don^t wtirk well in Arms tliat 
have fluctuating payroll* mid prafit& 

Becawe the annitaJ cunErihui-ien lo 
tin ESOP 1« tied to the amount of em- 
ptoyee -qualified payroll, u company 
neetta a minimum payroll of abnut 
SS0O ( 0Ofl fur an ESMIP lo'wi-i I. wHI. -«i>> 
Wflliam Falvey, with Dcloitb* £ Touch- 
e'* Aetuuriul, Benefits anri I'ompenjui- 
l i^-ri ' tilting E Practice. He aJso notew a 
few other [aiint* abnut ESnlN that a 
buatnesia owner should consider. For ex- 
:ini]^i-, I In- K'S< if' ih ijit,Tnk"l i" n*v» r nii 
employees, and it wiuin* the owner lo 
™to ae certain information about the 
cvrntpany, jtn patfuniumce, and it* key 

Anuthot potentlaJ ilmwboek can ari^e 
fhar, tertijui re^trjcliun^ on all^-ntkin?* 
or purchx&wHi tthar*^ to ESOP partkt- 
panto* If the afrttbqr phnreholtfe-r elect* 
to evuid curh-nt taxation on the gsiin 
frum the Hak of the ct»r[mrute *u*rk u* 
the EHOf* then \n alfrwwt ull drcum^ 
ptl4iniH^ the purchjiamt stixrk may nui Ih^ 
allocutetj to the family of the filing 
shareholder, ur to nnyofie who awn* 2S 
pi^'ent or mur»^ rjf the Hhnn^ t or to the 
M'Lhiij* nhnreliokler if the -teller enntin 
iien tfi ^larttripoii in Um |te 

AiHocatt^ or ESOP* wiy that any 0# 
^vantiveaarftj^neTaJly ouLweitfhiNl by 
Mm i'nf imall an4 mali^xed 

riaupanie^. ?iince becuMni^- . ■n^-j-.-y •■■ 
owned, Eaatener tnduHtde» han made a 
(■mill rvf-n year m nn .u.lu.^i;., i,,, . 
loat 40 percent of cajiocity. 

A! romSonif?!. William Maetntyre. 
the crpmpany^ Finance director, num* It 
op thb way: 4 tlft« our tfnpkiyre? re- 
wived cnctteol mvr thrlr own de*ttny, 
i he company did a whale Im h*tt*r. For 
'-nir.i.nv, thai a* a very im|*4tanl 
ml tanpbfe benefits m 
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ht which expert* amwer our waiters (fiietst ions 
about starting and running their businesses. 



ARTS AND CRAFTS 



Pols And Plans 

1 make unique pottery items in my home 
mmI sell them i\j individuals ;mi ") . Jm j| 
shops in my hometown. How can I <?jc~ 
panel my mwh to new customers? 
Midland Part., ,Y / 

The American Society of Art tela offer* a 
rreehtii ijf crsifl -hows !i;0i..ru\nJe mmM ■** 
gullerieA and ahops looking for L-ruft& 
Contort tins o^odation at Box L32tf fc Pal- 
atine, Ilk «Ot)7«; (7(W) £01-4744. 

You alao could juin tilt Society of 
Graft Design™, It* tat of reporter* 
Qoverfog the crafts industry could con- 
m-L'l yiiii with wrilers wJm mipli! rrmki- 
your ware* more widely known. Vmi run 
writ I- or ctiJL flu- society aL (IST.'i Hurfkld 
\UL auite 1^0. .MIj.mtzl 1 4ii4) 



INSURANCE 



Pel Project 

l would Likt- to know what is limfluil hi 
hi art. ;i heaith-taauriince, comwnv for 

A'm' -w. IK 

VMi-ririjirisirw rim I espr-rL^ in p^md 
hvukh in>yr;uuv *uw*t .^UibJi^K- 
nijj. :i tympany uller JicilHIi irwurumv 
for pel* would cost up to $1 million, 
largely to meet bond rtHimrenwrii^ 




Those source* rcajmrnvncJ that you con- 
-l.ii r ij |e*s r'jt|wpi:-u p e rtriirt-iip — an inde- 
pendent |>* alt ^maintenance plan for 
f' li-, with s^rUi-iiMitiiH] hy ■ ri-nrirLriiiPu- 
and animal hospital* in yeur area. 
Such plans typically cover all WW*- 

mid MILIIUJll vj|*vjNJiL]'>r;> at 



Air discounts on over-the*ei>unter health 
product* fqr |>ebi fl nay* Dehby Tnfauiy, 
«■ fries manager for a Waahin^ton, 
animal hospftftL 

Ref veterinary ktoujj decided up lake 
part in a prepaid heftltJh-fnaiiHflnaoee 
plan that has euro! led of the pets 
treated at her httepital. Each anlmala 
owner pays S76 Up f&BG a year, depend- 
ing on the unimaja ajpje f stre f wprcdue- 
tive capabilities and whether it i* kept 

To learn more about Tuistoya experi- 
ence with the plan, you may contact her 
ut the Friefukhip Animul lluHfutal, -tuft 
EJniiiilvwiiMJ St*. N.W. f Washington. 



PAPERWORK 



Looking Ahead 

I oftl a cleaning bu-unu** That 1 run out 
of my home. T would like to know how 1 
can get help 071 making job estimate* 
and writing contracts. 
ML, PhM-nie, Aril, 

TV Bnilding fferrtw Ccaitr^ctorw Afwri^ 
datiofl InternationiiJ can wjh! j, u > > 
publications catalog, which includes 
books on hc>w to ftjpire «»tiinatett, write 
cdntrai 4 tA 4 nml hid on pmji*cl*. 

To obtain mare infoimation, you pan 
write or call t he ar^oelati^jri at, LQ201 Us 
Highway. Suite 825. Fairfax, Va. mm: 

: V* '-WW. 



TRADE SHOWS 



On The Home Front 

Whet* tan I get infurcnaUon on bB 
variuu* Lnwle shows offervd in the UnH- 
eil fttatep? 

P.W.. PurtATtumfh, N,H, 

The TrttiteivhtM Witfk IMiia ftjoJtf, an tn* 
rsitfJ directory pubJWwd by Tmdenhaw 
Wwk magazine, lt^xs major UyS* and Ca- 
nadian Lrude shows for the coming yestr, 
costH $3Ja1oi and can be ordered by call inn; 
(WW) £814*1 10. 

KjHi weekly of I In- Mi.i^n^irir- 

includes a u>t of irude wbow» Rciieduled 
tix month* to n year fniin the date of 
i.-J.I.. 1 1. i - 1 : , , \ Jiscnption lo the niaga- 
zine, nt SfrM a yoar, can bp onhred thifn 
Tmdi fihmr Wnk, Went Olympic 

Blvd.. Suite 2Hn r Ana^lw, Out 



SERVICES 



Money Laundry 

Please tell nie, whore to %M information 
• r. .ijirnhiL: :i eom-operntef I Luindr> r . 
J. P.M., Afrnipinx, fifpcw, 

The Tom IJLundry AfiHoeiatioo^ free 
*HJoing Into Bojiinepa" |iack*jt COC3taiiu 
liatric informatkpii on >itarlin^ a coin-op 
emced laundry, 
r l"he arfaodation also offers rep^orkaJ 




workj$hopet on trends. tochjii<jUL^ r arnl 
ruanugement tesue* within the 5elf-«t«r> 
vice-launfir>" indiintry. 

Fort eqttj-tif the Mtart-u|i mfurrnaiion 
and a w«rk>hn[i ^rh^duhs write or call 
1 hr Cum Laundry A^focikition, l;<lr" 
ButterfieNI Kd. a Stthe 2t£; Downem 
Gmve + riLfvHTilA: iTOwi :n.: VpIT 



HORTICULTURE 



A Growth industry 

I w;mt tf^ open n ^tndi gardening cenl^r 
and plant *tore, ^liere do ] i-tart, and 
how do I kpcate ^iJpplien*? 
G.W., Au/fttru TVirai* 

The American A<rtodatiOrl of Nursery - 
li' ii u si. you. at no charge, a punt- 
phJi.*! contutnmg mi outline nf what yon 
ntHKl to start your butane**. Tim 00 rj In 
covers capitai rfiquiremnts, staff 
inventery. bookkeeping, anrl ntatr* and 
local reguialion» aa wifll a# local zoning 

For a IM of loiter*, ymi can cuntact 
the WJifilMfnlu Sor^ry rprLPW-'er* of 
America. 

Both cpf^afrisHtiawan located at 1SE0 
t Street, N.W.. Suite SOO. Waahiftgo rL. 
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THIS MONTH S MOST-ASKED Q 



The Heights Of Fashion 

I plan to open ■ retail ehthinjf utore 
specihYidly for tail wcimen. How can 1 
E(H5Ate mrpplier* and distributions? 
R :T*< Cintinmiti 

The American Apparel Mimufecturer* 
Association pubUMhe* a ilirx-ctory of 450 
manufacturer*, listing type* of gur- 
inenLa mode by each, Some distributer* 
sire included in the publication- 

To order the 1991 diitKtnry, semi n 
Slfifl check or money order— p&ynbto to 
the American Apparel Manufacturers 
Aiawtation-— to the iwyanizBtion tU 2500 
WiLvm Blvd.. Suft* 30L Arlington, Va. 



Best Foot Forward 

I am Interested in opening si ahae trtoru 
in a -mud! town, fwM teii me where to 
Ifnt informal ji in to get started. 

I),S. m Tmnmt* tlL 



The N'jitiorui! Shoe Retailers Ateociution 
offers edu^ationa] Mntiifturv, publica- 
tions, and ctuutuhin# #rvi«» to ntu>e- 
sftore operator*, The aa&oeintion h man- 
ual, PluHtiiug Four JEfruuMrtji*. contain* 
information for the Independent nhoe re* 
taller tin planning, profit*, t^h flow, 
mles, advertiming* personnel* anrl pur- 
i-miTiifiL' 

The nmnual emu $fi from the Nattnn- 
aJ She** Retailer* Atitfodation* BB81 Bro- 
ken Land Parkway, Columbia, Md, 



WOMEN'S EKTREPRENEUHSMIP 



PI nil In ii Fiinrilrin 

[a there any financing available for 
woman who want to rtart their own 
tn^in^^Hsa? t i*eed all the information 
that I ran get 

Start with the Offltv of Wumftn> BuhI- 
nesa Ownenrttip COWBU) at the l.S 
Small Bupine** Administration. The 
OWBO offers rtatinmuj scrmimrw, cwrfer- 
ttiicw, tnnle misHknn, and a ho*t of in- 
formation rwiurcti to Ruide proupciC' 




\ at 127: 



ira Loop, 



HOW TO ASK 



Kav* a lwiHine*s-ri4at*ri q^NdanV Send 
your typewritten query *° Dir^ei Lm^, 
AVjfiort p Batinc*^ WIS H Stmt, K, W.! 
Wfl*hinflton t D.C Lfii'h,;; Writer* will he 
.dentiiM unly by tnitmk and dty. Quo^ 
tloric niay bit edited (br *p4c». 



rivi- enrrepreneurn inward suceew-ful 

The OWBO w nut a source of financ- 
ing but it does provide tips on obtaining 
funding, *nrfi an how to Jill out and then 
present u bank-htmi upplicnUeii and 
what to put into a biiirinc&fl plan. 

Yon can write nr call ?hi- ofrir,- <if 
Wumt'iiV BuHine^H Own^rnhipat 1441 L 
Strwt, X\W„ Waidilnirton, D.C. 2WJG; 
t20B)65?S-795i 

Aii'iMii-r giHMl Xdixree im funding for 
ftiut-upa is the NatknaJ A^^oeiution of 
Women BtigUKgg Owiwsrs, flflfl Feder- 
fl! St„ Hnite MM. Cliieajfo. Ill WMiii.7; 



SUPPLIERS 



For Games People Play 

t am seeking a Iwt of ^upfjlier^ uf" lut-i. h 
ef|uipment such as pinhuli miiehine^ ;iriil 
a jfjeo j^urtttiL 
GMM^ A'orf* >lfi}i?Mi. 

A mmprehenmv^ dircetcir) h af nrende 
nppfihfi appears each year in the Sep- 
tember iami* i if RePlay innimzine. a 
tntde publication for the enin -machine 
indi^try. To order a copy, *#xtd % fcS 
eht ek to RrHtirK P.O. Box 2kW r WiJod- 
buid HilJ^ Calif, 3 1 SMiS. 

For jrennfrul ir.rnrrnutLon nn The 
EiTnusement-arcade mfli^try, write or 
r^K the AmuMrment and Music Opera- 
tors A^wctoion. Ill E. Wnekor Dr. + 
miiv .axi, Chi^iri,, [51. -Urtil: ■ !2-: i.4l 

Thv Amerionn AmUKflTiMmt Muehint- 
AMod&tioii may id*^ be able to help 
null The awjciation will hf^( ii s- nnmiaJ 
American Coin M»ehJfit» G^^ju^ition in 
Lna Vejftttf in Msir^i. 

For more infi>imntlon + contact the as- 



Financial 
Consultants 




A- u MnwJJ -biitf me*^ uwrtur, >mil iniike 
dec^ien^ every day TJm p . dirertly affect 
yiwr crimiwuiyV profit. N.jni^hele««, 
y?n jnuy feel sometime* !fuit yuit need 
advice fin fuiiuiciwi deciNiurtH fi^r your 
rtrfrL The ^oIuitk 1 of queries to Direct 
Urw im llnandHl-rnun^meni. nwtti«rs 
indieulL'.-i thuL many biwiiu-ai. people 
want to know more about Undine m& 
itfinpa tmftneifti cnnsiiltaTit- 

N Batdea)ly. a fmanrial planner n-iiLly 
heJped me open my eye* about how I 
w;w lixpatidiiig my bkisineirMi," say« Rojf- 
er Telschflw, whfi ninn a ^nmll printing 
budtttn fn Silver Spring, Mil. H+tfore 
buying ei|uipmrtil or exp;inilin^« !ir 
"siy^, ii SinjiniTaii ec»nniikant beipn hLiTJ 
enthpile prnjeetinrih nf Imw she urh"i, 



dncTiviiy, and cither m-i- 
Mttb of the buinin«fia. 
J-Vi- fiir ^u<-ii help rura 
ran^i- from io 
rU-pf-mlbi^ on the 
ctraplexfty nf tht analy- 

"Hlhoose s financial 
<"Tiiiu]taT^ m the winae 
van ymx r!nn^ yi«ir lawyi-r h uenmmlanl 
Or any other niJviavr/' *nya Andrew 
Sherrruui, a Wi^iiiii^rim, D.C- lawyer 
wlm aih jM'H pwrnif enmpanies. "First, 
tak yotir frien lh. etilJpaKue*. nr any 
truated udvifer whom ttwy recom- 

Then ehe^k the infnrmfltinn pub 
lished by the Intenutliona] .^H-iiiUim 




vioe offprril in the j 


u^oriatKm'a bmehure 


Rush? a. viiur Htuini 
he ii ii«nVh*d fmuiii 
i» L-hEirterr-rJ tinsinfi 


W * 'ixiwin-mrr Hill af 
"ial etin^ultani sheuM 






ek-ment« of u firinj 


nriid I'^rittiiJianrF ex- 


f*rU?ner 4 Inkinin^, 
1 tie cih34H^L'if 1 1 ^gri 


rtOfl H4*rvif€ , 1 
nffer* t4hrr hel^fbf 


broehtin*!* Tin ftnan 






I dmeiib«« ftnajieial 
i how to Tirt financial 


p'^dh antl maniMpp 


yvur miini'v, Another 


^iji-riiwr, KMiucuiK.ri, and kiii*wl»J^i- of 


the prm'tji'i*. 



Ftu fc frtn? etipiea 4if the pjbtm br 
emn«a, contact the lnu»matiuruil A-»^ 
1 for Riwieial Majinem. Two Co. 
eojwe PWtwiy, SuU^ MO, Atlanta, 



S\l!uhi - Mu-:ni<-.- .1- !ii'> \W 



To Your Health 



Managing well includes managing your own health: 
here is advice, to help you do that better. 

By Elisabeth J. ftftfetitt 



How To Beat The 
Drag Of Jet Lag 

Hurssi rxxfldnghau* of AuguKta, Gn, T viee 
presided nf n iiii-.Ji..'jit-f>rodui?ti tnjtnu- 
liLi-hirr-r, i:ns^rosnea the globe on husi- 
nc-rts flights Par him, jet lag ha* been n 
tonttent "My brain felt like U wu> 
soaked In inotaffi^,*" he wiyw* "Ud 
tlnte contract* when ynur hnun at half 
^ jifH.nl is very riaky." 

.let lag strikes when a change in tlm* 
tones unbalance^ our "rirculiun 
rhythm*" — our biological clock* — gay* 
Dr, Itustio] J. Bdtttr, a neum^doerina- 
logist with the Uni varsity of Tex a** 
Hualth Science Center At Sun Antunio* 

The body** Inner clock «?t by the 
pineal gtanth n tiny organ m the brain. 
Certain eye cell* send light and .lurk 
nea* mftflJBgc* hi I hie jnneal, which, in 
nii-ri, ivleusi'.- ihiOLLtiinin (a sk^p-it-tati'd 
h'lrmiiut-,' in ivmhkwc? \u durkni.s*. A.o 
Hbmpl change to a new time zone diitv 
rapt* Ihiti gInnd T throwing nwlatimin 
priHliLL-rion — and the re*t of the body— 
out nf killer. 

Melatonin ptU* will be ctfcrnrncrriaLly 
amiable within n few yuan* and will 
provide an effective antidote to jut lag, 
Ui-i'.-T -;iy:-. 

A ilii'lereul ?ip|irouch to ovemitjii a i L r 
jet kg comes from Dr. Chirk* Ehret, a 
pioneer chronobjologiflt, co-authur af 

f>t<>r<',n tt ,; hJ ' iRerklfcV HmmK-I, 

Jtttd president orOneral ^hiYiiinbifinlcm 
n Hin*dak\ til,, conniiltrng firm. Al] bwly 
*yaU?nw are intertwined ami rirufnundly 
•'chronotypic* he say*. That la, they 
change wilts thr urm- nf i.luy. 

Jul lag ean *trike the moment one 
*lfrpa off the plane, .!u*t a* ihe inn+-r 
cluck chIme* T *ay< 2 h.itl, the person in 
walking afatt, feeing the imn overhcrul. 
hearing people in conversation, and 
^mellin^ tin* nroma (if cooking food. Such 
externa] event* trrvwi^tibSy affect t.ht* 
traveler* internal senae of time— *u 
much m) thai rhn in « •! i- j» i h » u i *-t ^ '"-ill Ui'-m 
mtffvber* rlJorman far "Urn* gjveraFk 

Ehret'fl dbwovery, while rej*e*rchitig 
nt ArKTiritie NrtLienai I,;ibnn^uiry, near 
C-hii-agu, wa* thai travuJerw can uae &tit- 
fffbm to beat jet l*jr. Here is hh* a|*- 
tem: 



trnttr iff Suit h*kc rttfl U-hft WrultilM 
rrr Iwtilh fuftirM. 



Before the trip, h'trinrjirii! i Ilst-' I::;. 
before depart un . iirunc? your body with 
a fei^t-CaVt^feaJ^-fii^l eating 
That is, feast the tlrrt rlay. fa^t {eat 
Lightly f the Mcood, fea^t the third, and 
ii WiA ilumS e;st hn-iikfn-" hy < N-s 
i iriiiTi^n tinii". Thi* funting wrvejc to run 
j dftwn yotir bcK|y H M ^i^pply of jflycngen 
(stored vn&rgy), weakening yuur Inner 
clocks r^aiatanee u > > ■ I i ll i i ■ 

i'hunfte your foock CKnsfuliy. High* 

[JJ'^teLJi Im-Jilr iv,iki ll|^ Ihe \n*\\\ , --^ iml( 

them Tor hivakfaat and lunch* Cwbohy- 
>in\u^ hIow your Hystem dmvrs; >avi- 
rk-ir. Inr ikiiiii-: 

In lli|fhu Six mHgthtm. airefnily ' -r: 
trolletL (!im rniickty re^^t your inner 
el tick: 

m Meal timing: 
S&faaditfi yuor mea!^ 
aceordtng to ycrttr 
de>itinaLion c H tune 
.■..,!M- W Ut'tx it 1 * jwon 
where you're guing* 
eat lunch. 

■ Meal quality' 
Continue to eat hiKh 
protein break fasl> 
and Lunches and 
high - carbohydrate 
dinners. Llrink \>>M) 
of BokU ta avnld do- 
hyrinttion. 

■ Dru^; Don't 
line caffeine, which 
plrungly affcwtii the 
r.iol.^i^il elucL no. I nvfid iL^i^nl \-|-: 
yoor docUir about *iny l#r*e*>ribe(l rrtwll- 
caticui^; some vnrj* in effirtit with the 
body 1 * daily rhythm*. 

n Lkght: When daylight sM ynur 
d^tjnHtioo. turn on the light ever your 
rteat. When it*> wtiht there, tuiTi ynur 
light iifT, 1 1 Aim ibf window crjver, 
1 1 1 1 1 j w i -iw an ey cshade or vungiaafiefi. 

■ Baerciset Be active when it 1 * day- 
light at your destination. Stretch, Iwnd, 
and walk down the aisle, 

■ Social interaction: Chat with your 
neigh foor> on t.he plnne — hut no! at A 
ajRj destination time! SckdaJ contact in u 
jNJwerfol irtitgnhrr* 

At your deutinntkm. ^f«>ud daylight 
lnmr- Hftiv^Ey. ^MikuK- •■]!• ;ii.-l 
iulkhi^ ^ itli pL'uiJle. Thi.- i>. lin> i-i-li^h: 
limi* to jnolidify your gainji. Don't take 
any or u*w room nervier When Un? 
rlay in over, gu to bed on time. 

The effetl uf fher-i' HH'fwurea. Khrvt 



t»inpha^t£i.>», in to nnitiee both the HAVtr" 
ity and tlie durdtioli of jet lag. Moat 
traveien- suffer one day of symptom* for 
everj' time jgpiw enitwiefJ. A flight that 
aparm *is tunc jtori-- i'i.^iuliv.n ■ Jj i_% 
for recovery. But with carefully con- 
trolknl zrit&cbtrti Jet-lag ijrtapfcMm an* 
mild and dit^ip|K iir aJlngether in one to 
three daya_ 

An e^(iaTiiii b d. pompsiterizfil version of 
Khret T H rtytiteni in available from Kinetic 
Hufl vvw of WutaL-tula. Calif., at (41fi) 
851-445*4. Thi^ Jet Ready Program, 
which provide* ti pprsunal plan fnrrrv»- 
cumuig Jet lug, I* de&urned for thoie who 
fly far and ftvqucrntiy* xigzag arnong 
time xones, or da*h to engagement* 




HapscoScNng acfDEt trme lonm ro.-, 
fit frrinrlfw a inrf crwe tag* 



right off the plane. The eornpleta pro- 
gnun truly be purchased directly from 
KioRtk Software far 1976 * year (it ip 
Ufnlated Keveral time^ a year), nr a plan 
fur a mingle travel itinerary can be or- 
dered for £Ej from funelic Software or n 
growing number of travel agents. 

I Ving Kliri'Viri *yKtem. Hurat i^*cking- 
haoy no longer gete jet V.m. Hv telli^ of a 

trip fill m <knjfgin toJn|"i:i \v\t\\j [r^-ift'f 
fteady Progrum: Arriving at night, fa- 
ftlept normally, wrpke up rofrewhed. itnd 
met with cmrtomerv ali *\uy uml wu-> sk*- 
evening, Vmm there he continued 
;ii-Ni.jN.! thi' w i n il I. ^lr#i>|iii]g i rj eounm- 
ill i I iiiumry 

"I had no> problton* at a!l< M Oeeldng- 
Iluu- .kllv^. "It 1 hudrs'l eX|M>HertnMl s1 
tnynelt t'd way itV imiK««bk?, w * 



Nation** Buttimuw J miliary llftrl 



For Your Tax File 



What you need to know to keep taxes from overtaxing yon. 



By Albert B, Elkntutk 



DEDUCTIONS 



Commuters Get A Break 

A remit change in the tax rules could 
help cut your net coat of cum mutiny 
The Internal Revenue Sorvk© T altering 
Iti guidehnc* in this area* has decided to 
allow tiexjuctico* far the cu>t nf commut- 
ing to te mporary work filter 

Thia new IRS ruling also will open up 
Additional deduction* for many wnall* 
hieo'in-** people who rH tta& tiMKn- 
ifr?L Thodc who repair tekviaittfi* sunk 
tipplkmoefl or who run deliver service*, 
for example* could claim *uch deduct ion* 
on their tax return*. So too could flk# 
estate developers, builder*, doctors, 
lawyer*, architects engineer*., accrum- 
tants. and other? when they travel di- 
rectly to workplace other than their 
regular offices. 

There are two banc rote* lor deduct- 
ing busijieMHXMniTiutiii^ expense*: Y.m 
can write off the cwitu af travel between 
your office and b taisinejis destination, 
but you cannot deduct the root* of trav- 
eling bet ween your h»rn+- .on I > ' hj r ivgu- 
lar office. 

In the past, many buatneflwej followed 
the practice of having ' ru-sr employee* 
travel to the oflltt in the mrurtinjj feint 



SELF-EHPLOYflEHT 



Targeting Abuses On The Side 

The Internal Revenue Service tr on the 
warpath again, This time it it gearing up 
for a major campaign targeting ttlf-ftm- 
ployed taxpayers. 

The government hap long suspected 
that m-lf^rnp1oynu.'nt i* an urea of wale- 
tpread abuse. The IRS L§ expected to 
certi in on ■ number of potentially 
wmngful practice? 

Htgri on the agency's Ifott am them 
taxpayer* who are employed full time 
by eompank* and al«o file Schedule I" nt- 
jiart *jf th«tr lax rettim. 

Schedule C i* basically a Htak-ment of 



Albert a EUtHtotk ui 
a tin Qcc&mtottU in 
Wmhmgt^n awrf an - 
rW wt '["In- Small Buai- 
nean Tax Planning 
Guide f Awm J. Hmdm 
tJmutd we Cox omf to* 
Viii 1 mi n*ti r r* o?i *jH' m \t- 





Ywt dnVt to a P f myoWy Mwtififc 
hi dudiidihlr* 



Luxiihte IncOWte ami f Iwlurtibk 1 expense* 
for any bus mean, lotiduoted »a sola pro 
pnetorBtiifr* 

K**p fn mind that at ■ into prnpri 
etnr, an employee can deduct expense* 
of that barium dbwtly on Schedule C 
and avoid the 2 percent floor on mWel 
Uuhh.os dHtortfepii that are claimed m a 

|H>rMiKal U\\ rvlviJ-ti, l he kispuyer ran- 
not use frhedLile Th favornhle ttfHtt* 
merit for expend thai have betm krt- 
eurreii ji> un employee, 

A reec?nt nwo >jtveji us some iiutght 
into the type of situation that hun cttu.«eii 
crtocem Nt the IKE 

The lik\?i;iyer worker I full tim** fiir u 
telephone company and tjftflUI working 
In htn pepare tiine m a tUmrt-amka dis- 
thbalur fur ;i hiiiwliu|d-pn«Jip^ ^ n;.Ui , 
fnrturer. 

He ftle<l a Scheflule Eti part of hu> 
arniiiwiiiaJ n-luni. n'fnirting pfnw** re- 
c^ipt* of *981 tn 193S3 ami StfST sn |!W4. 
He clabned expert of 123,188 )tt IMS 
and tl*;m in IfHM. 
Theile<lticti<inffc innlijih^l ctir imrl truck 
uaprijciaiion, ktfni anil pmfc»- 



goirtg out to n troipornry job Air >H'Li 
lHt«d Into two trip*, the rli^tancc tn the 
job Mite wad clearly deductihle. 

TlkL j mITIl-o -*tup ?iet k m^ Liru^eMMarDy 
wasteful, however, parliculaiiy in li«hi 
of the current high price af Fortn- 
nately, it {n no longer ncceitaary. 

An employ ee with at least one "regu- 
lar pjaee of h'l-ji i ■"" i-.m now dmioi't 
Mm unreimtHirHed co*t of commuting 
from hefjir .hn-ilv tJh :i "[ornfHinkrv 1 
workaito- 

For a n>Ii« pmpnetor "I « iwirtmTr 
commuting ciwtii ct-f lhai type will mm 
be fully dcihii'hlili- 

Employee- alr-o can deduct thene 
i*mhi+ \m rmiy as miHci'lLunefjifr 
deduction-i p w nJeh ar\» }tut#ct to the 2 
\h Trent flwjr. (louinner, when th<? ern- 
pluyi-f reinihur^'d h_v llie einplip, ■ i , 
itic i rtrplnvFT Tint n-ijioreii to rejniri 
the reiiubLim«oient on a P«W In 
1 1 1 J n i ■ 1 1 1 , 1 j 1 1 r tn p]oy w need nui include 
the amount a> irn'ornc- 

lif^lle- ' Li- r-uhrin i-> I [!;- i- r-.-n 

Nkierwl mi Lnterpri-iatiori nf rtir-i m^; i.i*. 
law. taxpayer** will he permitted to 
amend their prior open-year retunw m 
ontcr to take t)H*w iirtluctiutu and ckim 
tax roiutbdii, m 



— ■ « ■ 1 ■ L !i i lull Hi - !^ ir ;;1-!ri,.-. :4 nd %-|r 

jilmnes. ^intinuingH^iucatitm Ptvn, and 
exjwnse* far prtimotion, security, travel, 
and e«tt«rtainmi :i nt. 

Tht! lax|iayer nffemi tittle t-vtoVnn- 
that hfe saieit activities reqftnr^t him to 
do anything other than ninintatn an ac- 
tive Mieutl lift*. Uopt af his Kalea effort* 
appear to have involved taking friemU 
to rentannoith and having partln. 

Y\u> reur!: Minn, ii| up the laxi^yerV 
fax phlloAijfHty: "If it move>. deduct it; if 
it is eutionary, depreciate ii H Not nur- 
I i i ^ijk r ly.ttk' court ditnUowed the liMftf 
oh the ground thai the <lMributor&hlp 
Wm nr>t "enifaiFeti in for a neufl i " 



tn other 
not a real 

(Vrtsiihlv M' 
legjilmntt- acth 
Ule f ^houlil n 
I KS rampaigti. 

NoneUielrsw, 
tJ» nhnw a prof 
Scheduk? C 

otherw^f nFindeduetihk 



fda fc the itiurl *iud, U wa* 
neutt, 

tout taxpayer* wh" have 
vltU^ lo rejwrt on Sehe*!' 
tot he intimidated by th# 

n irnjwmanr to h*^ ahle 
fKrtive and not to ui*r 
a dumpiikg gnnmd for 
pertkMiml eS* 



N4i±km p a 8uj<ih*** January IWl 



It's Your Money 



re 



^4 month! tj survey of Htmtegiea % tactics, tips, and 
suggestions to kelp you wtk your personal finances. 



DOMESTIC EXPENSES 



Tax Forms And Insurance 
For Household Employees 

hem: A baby filler who regularly temla 
h 4-year-ult] hues the parents because of 
an injury i««rtwti»<J on their darkofied 
basement h Lairs. 

Item: The Internal Revenue Service 
denumib back tux (Momenta and major 

penalties hf^Ul«e :l tamiiy'. h^time. 
oneewiweek maid filed for Social ifcnntri- 
ly rvtii-ft-rsn-nl li-ro-li^. 

In itach of these cam*, otherwise ^ 
phistieated peopk lost j. tut of m..ruy 
because they didn't know about the 
yardage of red tape that 1 * now wrapped 
around household eroptoyer-tjmployee 
relationshipt^ 

If yoti employ st baby flitter, nanny, 
maid, cook, gardener, or companion for 

parent on a regohtr boms, you 

might be exported to a costly lawsuit or 
tux pwfljhhw because of unwitting in- 
fractiEin* of state or federal law*. 

"Hardly anyone known limit theae 
trap*," ^ay* Vic Sanders, senior vice 
prenident of rhr Kant insurance Agency 
in Washington. D.C. HuuIeK njevney 
now ad vine* U* Maryland anil District -^f 
I 'olumma humi'mvpu'iv' i si nmf riienr^ 
:ibmu rhe ncri-sUy i»f obtaining work- 
ers* compensation insurance for their 
household employers 

In the nation's capital, according to 
S^inli r-, «ij N . [ ilVV require* that all em- 
ployers earn - workers* compensation in- 
surance if their domestic employees! 
wwk 240 or more hour* during a 1H- 
^'£-Ji L|Lijiru>r." In Maryland, hi *ay*> 
**fl employers must carry workurs' com- 
pensation inminmre if their dsifiiwric 
employee* are pdd $250 or more In *n y 
calendar rjuvtur^ 

A* you (ran jiee, it's very waxy tti fit 



AUTOMOBILE RENTALS 



HII 11 Up Before You Return It 

The recent gasoline price hikr> li.ivr 
made it more important than ever liil 
the ga* tank before yon turn in a ratal 
car. The rental agendes always tell yw 
I hut if yi.ui hrinjr the <" J < r lui " l-: " ,rh ir '"~ 
than a fell tank, yun'tl hi- rliurgrd for Hi- 
gh* they put in. What they don 1 ! tell yon 
i~ hnu murli they churge- 

'"Around here." ways Ron Andn^, 
manager of Airport Cit^i nt Boston's 
Kutfui Ajri-nrl. "they're i-hart'iiur *i r ° 




II yqu Wr« jr«i«f«*t« (« mrtftmm 
elderly neMiw t ffou matj hmm a tot 



into tho?«! ininimum quwterty require- 
ment** Hot the }mw vnrta* frwiti rfat© to 
ptftte. Some nut** bajw mini mums on 
the iiraoutrt of J>ay, others on the mirth 
bcr of hours worked, und some don't 
rvquire any Hpedid in^uranee for doim^ 
Ucr 

Thi^ igtQBQ or company tliat hjindlt^s 
your IwmetJwnerV policy nbfitoU b< able 



$1JB0 nhtm Mr re^rujar pump price." 

According to Sun Sehuer, executive 
dEn,4-tor of the Gasoline and Automotive 
Service Dealers Ajfirtoclation« "you 
Hhuulil keep your eye* open fur a conve- 
nient aervice At^tion on your way out of 
the ikrjMU* OlJlM^'ke^ >'on niiifhE \\iL^ 
up I he las! ■itaT.ion \m your n4urn, 

ActrjtDy f you don't need to pick u hiii- 
tion ill that clum* to the rental-car re- 
turn lut. "You can gaa tO miles or 
iTOin? frnm the airport." Sdiu«r a»yi p 
^betarae most car gaugmi m^wter fit J I 



employees ia your area or tell you 
where you can ife i more informaiion. 

Your inauraiiee eomuany should &\m 
be Me to point out a line ur \m^rA\ Jl 
In your homeowner^ p*pliey that invah- 
datea tlAbility worage if your rlomeitlc 
gmpkiyee quaJiHt^ for rt^U^reviilated 
worker** compensation initu ranee and 
ypu docit have iL 

Keileml hiw cover- r^T) i|uini-isi- 
<iinp]ipyi*e in every idatf , of L'i.iun*e H and 
It can be toujfh on the unwitting omplny- 
r-r. A e in tiling lo an Interna) Be venue 
Service Hpuki^nLHCL, "If yuu \wy wfltft* 
of 166 ar more d urine; a calendar quar- 
ter, you're vubjeet to thf rules tnvnhing 
FtCA withhiddiog ISoeial Security 
ijlxV* You mu^t make quarterly \>uy- 
ment** P uring IRS Form 

*n>rm thert fc V the federal tai mveriiiic 
titan m ploy men r -ci pn 1 3 htm i- m i ! L h u r.iTii ^ ► 
fiii j !li>nie>tic employees who are firerl or 
oi.hemiw Set |{o. To qualify for thbv 
Jiliualat'jjn," benyftl. at?eortl?n(£ to the JRS 
Kpukesniiin, "ynur emplriyee must make 
.>IJ.hhi i-r mnp' m nrry liut i.miImji-I.o" 
quarter/* ThatV urounti $^7 ^ wi^ek — 
not all that much for todays varioiia 
type* of domestic help. 

You make quartrriy LinerfipluyniMnt- 
tax (KL'TAJ payTiiL-nr^ by u*inp JUS 
Form WO^KK- You can gat marc infor- 
mation by reading IRS I'ubHeatiOb 

As for income-tax wjthtiolditig, the 
IkS sny» it*s voluntary — somfihintj: you 
arud v<wr employee agree Up ik t?r not to 
do. 

You may not have Ui beeurne involved 
in lJI ThL- ilurry ^f fi.rtn- ar«l p.-LVirH-mr- 
if an agency provides your household 
help. Some n^enrieti do all that work, 
hut Lhey uHually n'hur^e higher hourly 
mu>* to cover the «oribi of dolnjr it- ■ 



when youtt% down a pullou nr ^p/ 1 If 
your car geti 20 or tnor* irtflea to the 
gallon. & most dn, you*n> in tlV rli-ar. ■ 




Piri f r Witt tier i n tt 

f! ti ff if r !■ 



INSURANCE 



Is Mortgage Disability 
Insurance A Goad Deal? 

For year? mortgage tenders have of- 
fered lift* ttifiurancc demsrned tc^ ]iay uff 
the remainder of your debt if you (lie. 
Sow some tender* have atkied diisatiility 
itwHiJTinw to the package. Is it a good 
deal? 

"It's, a good ktoa to have a mifficient 
amount of disability insurance," saya 
i;- h-i-r Hlink-r, in-Lnl- " N-iTiiniiil 

Iiurarance Consumer Organ ixation* "but 
it f * not A good idea in have it connected 
to your mortgage." 

Victoria Felton-Culliits, a financial 
planner and author of CmplfJ & MeMf 
Bonum'. and Huruer agree that you 
jdiouid have the proper amount of dis- 
ability in^raneu to cover ;in array of 
financial ne*d*v not ju*i your mortgage 

IJELVimTlt*, 

Tiwy id***- ngiw tha? taking on a mori- 
gagc b a f^ootl occasion to review the 
disability insurance you may have 
thrrhiifth your place of ejaptoyment,, tn 
«ee if it realty will ctm a Long-term 
disability enured by an accident or ilk 



RECORD KEEPING 



Three Financial Records 
You Must Keep Long-Term 

Af the tit? v% l^i, war brginss it * time ro 
consider the recordi- you rnuM keep. 
Gary J^krk< 4 r. partner in the Now York 
accounting firm of Parker and Kftetv 
tflki. Ibl* three vital of financial MB* 
ordst many taxpayer* forget to retain lift 
a long-term bsiw 

■ Home-Hiile liKunu-nts. "Every 
time you fltfll a house und defer Uie capi* 
tal gain," Parker pay*, "you fthouM file 
IKS Korm -ill!* ejecting to pofl&fwm the 
gain.* You tan qtmlify fiir tin d* rVriunU 
if the now home coat* a* much a* or 
mure thnn thr one yon -^iJd. 

If ytaj decide ti> nwvr into a ^rnitller,. 
k-- ^3;ut»aefjvti hornr later in life, the lax 
bttitff of the horn* you're filing wilt rt* 
fleet thp fact that you deferred gain* m 
all yiajr pnmou* home*. The overall 
fftiio may lie much bigger than you think 
hovau*e ft rtmcha* aU the wuy !wk to 
your fin** home. - If you don't have tlwuw 
IKS 21111 form? that *\* II »ui nil ni" the 
^LkTih you mad*?," Parker says. m 0m IMS 
i indlong* yiw figure* ami a*k for 
mi in- U\ than y ou n-ally cmv. H 

You eaa recoftttmct the eapLUE-gHini4 
duiin by going back to varicaui county 
clerk*' ufHce*, but that can be tedious 
Keeping proper recurtlM Is catfter, 

■ llonuL- impr-»vi nii iil receipt*. 
M Mf^t toApnyer* do not realize i he abso- 
lute ia?c*Miity of saving all rweipL- or 
tfilifl i W cb«k* [Wfftltim g in home lm- 
provemi^^ f^ark^r uiirrih. 

Thour impr^v^nivnta can include 
Item^ *ueh a> tajK^cajiing. k>urglar anil 
fire jikinciF. fvevi- iiwt new wirnifiwct and 



FWbBfl^ "Many ornplrjyor puma have signif* 
iejint Ijmitatian^^ aays Juck May t ti fl- 
miiM-tal jihuiiier with Manna Financial 
Plajming Gwap tn r"aSrfax f Viu Thw* 
Umltati&mi can include the length of rov- 
i-i" ilh ■ il'iu -in nuir.js 11.1 -I i e hi.- . rm nwe) 
and the definition of dl^aMlity tj^ymmt 
stopa if you can rl«i any kind if work, not 
jiwt your current job}. 

Obtaining debility iriMtirance to cov- 
er tha mortgage, taxe^ utility biHa, 
homE? can^ anil othi^r bill* b eapLicmlly 
important for Hngie pet^ple. Befure age 
tin, "tbere'fi a much greater possibility 

U^ofMui^ df^HlilrNj it* ii|1|hihh| iudyjNg/' 

Mllv *ayti. "and you have to sw*k yonr»elf: 
Who's jjoinjz to IjoIji ine out if I uuM 
workT w 

Married cuopleH alh4> iwed n certain 
amount of uicon^^jroteetlafl tnfiuran^. 

Her* b a ehecKlint nf s«diits yim 
tkhould consider cofieerning disability itl- 
mjranee: 

■ Whrtt drtes your employer cover? 

■ lln^ lonjj wirtilil your aavingw last? 

■ I'luild you ^oi ramily help'- 

■ How much individual insurontv do 
you need to fill the gap? ■ 




Wlmn vcti Mil tjtwr hwm\ ijim 'H ■ - , ,f 
good mtttnia of imimiimnmt tml*. 



tlorira, shwttera, refLirbif-m-d bntbrr^m, 
flen N itriveway, and cm and on. 

Sudi openwfi, Parker nay*, "really 
add up ovur the jeant. ami tbey tun beef 
lap your cuat baab ejiorntou4y " Obvi 
oussJy^ the bifger your cost banln, the 
law capital gain you have, and the km 
la* you have Ui pay f-ventaallv. 

■ Stiickw and IwindPi. You should 
keep i*r^ornV of all the amjriUet* you 
own—what you paid for tbeiri, and 
wl^thcr there were atudc *plll* or dlvi^ 
dentin Without this information, Parker 
Miyjv, "the I US ran ruiil you with an arbi- 
trary aero-codi bani* nmi force you to 
prwe olhemiAer An*l \mxtt b haru to 
i-iirtie \\y without receipts, Krak^ragf^ 
ujTiw may have discarded your reeortb* 
if y on mo veil yi?ur acenunL ■ 



TRAVEL 



Checking Out Traveler s 
Checks 

If you're tmvelihg abruai'L whether for 
burine^B or plcanure. yowl I neeti to play 
it safe by taking s*ome traveler'ti checks 
with you. But what kind? Should tbej 
Lk 1 tn tiollarB, pounds, yon, IrainJs. tnark^, 
or a combination of mrhmcies? I>oes it 
make any difference whether the checks 
KJ t j iHHued by Amedcan Exprtia*. Thorn- 
rut Cook, Harclay^ Bunk. Citicorp, Hunk 

Air>-rh'iu nr mjjesi^ nther mstituT.ion? 

w lf you know ymi'll In- ruling nil nr 
tnowt m your time in a apcelAe hitnl- 
currency country, itVu guud k\en to pur- 
chase sMimi? tniveler h checrktt in that cur- 
rency before you leave, H ray» David 
Muju^omery. a spokesman for Deak In- 
tenuitional n almmcy^ fc XL^^^lI^!e hnn 
wiT.h nfflres fimunrl the country, 

mil tlir other Iilliii I. if ynu will be vteit- 
severn I cuunlrie« r Mont him- ry 
ThinJcH you may l>e better off lu^inu; trav* 
ilffiftt checks in dollar*. ^ il henviee, you'd 
be fon fc ver nwitchin^ frnrn one p^tckei n| 
hard-currency tibecka to cmnUier, mi 
you mitfht hiive li bunch lofi over after 
your trfp- 

Hfilancitig t hai eOQffabntfaitl ha^ be»m 
the recent weukneaa of the iloliur, .lenn- 
nie W«i»ver + executive vice preskteitt of 
ttue»rh Internatkinal. anrjdtbt*r currency- 
exchange hrm. fiujqpcitta that yra* might 
want to hedge your bets by flurrying 
half of your money in dnlkr* and half in 
Sv.'ih!- frnrn- 

Mt»ntg«mcry and Weaver abui recom- 

rjuml Mud > Lib- ahm^ *1 i>> ^H* 

caah in the currency of each country m 
your itin*imry. "TWa u* walking-annjn<l 
nfcoiiey." Moritgn«ner>- f\y\ "and you'll 
always n«ed it on yuur nrrivu] t« pay for 

r%iK>, 1 1] ip". :oi :,ir|)M|-r ImrUiU. or whate^ 

Wbeit fUOtft changing yuur dollar ^de^ 
nominated iruveler'ti checks into inoih 
fT ciirrency, Moni^orm?r>' *%yh t "ymir 
lw-t i li t t- a \wn\ Linoncy-exchaitpce 
bank." If you're u^ing American K\ 
preaa cJu«ckn t exchange them nt one of 
that company"*i ofliceii. M H<itel» and air 
pnrtA lire notoriously irKpe naive for 
. 1 1 . l 1 1 l: i : i %.: NHicie; ," M . >nr I-. .n^ry wnrnj 

If ytmr local hank floown't have tit* 
fcrrign-ciuTency ^iwh you need^ you can 
order winie fnun lk*ak latiTinitiuinu o;. 
calling {HlXH :WS-f]ft&f. ur frotti itu**cb at 
l2^2Ht£&, They bath will wnd cur- 
rency by Innunod regi*terv»d mall or 
Fvileral Eaprejw, at your ojitum. 

A* for whu'ii hmnd of traveler^ 
chuck* you ehoow. a kit iiftnAi <m 
wh«t ytwir Imnk Ini^ to i>ffer nndi a* 
low fee* or no fee*, tin aiklltion, thtf 
American Atttomoblk* AaiKR^atioiL M 

NMh-n.-an I xprera checkn to meter 

hint without charging a (eej 

American K^prr**, Thomait t'-iwik, bj 
Vina offer fa*j rrfund nen lce for lost 
utohm cheeka- 



200 bflKoninthe red and 
they want to runyour business? 




The fedtra] budj^t ck*f it-it 
is actually much higher than 
that. Having made a mess of 
the budget. ( 'ongivss is on the 
hunt for new revenues and 
business is one (if I he targets. 
Congress' record in trying to 
live within a budget is dismal, 
liaising taxes isn't the answer; 
its it to slop. 

The US. Chamber of 
Comment? is the definitive 



voice for business in Washing- 
tan, a federation of lSQOOO bus* 
inhnm's large and small, state 
and local chambers trade m I 
I >rofessit mal organ izatiuns 
as wi 'II ;i> American ( 'haml >ers 
abroad. 

It's a powerhouse no spe- 
cial interest greup tun match. 

Right mm the Chamlier is 
working for federal budget 
inform and sj lending restraint 



without new taxes. And hght- 
ins for capital gains tax cuts 
and reducing the estate tax 
burden on family businesses. 
The list goes on and on. 

Give vour business afight- 
ingtW.CallV8()0Wf«82 
and join the US. Chamber of 
Comment'. l)o it today Mem 
Ixrsliip is an investment in the 
future. Government interfer 
ence is a price you can't afford. 




Join tiu- 1 Si HuiuuW. 



NmlLfjn'fl Burin*** Jjtnuii^ IS! 



Franchising 



A sampling of strategies that can helpfmnchise$ 
mnnve the economic dmmturu. 



Resilience For The Recession 

Franchising ha* long betn hornldwl a* 
tht> Iwjncss method thiht weathers mast 
frcuiiomi? *Lurm* because it rapidly 
ud;ipu to shifting hjimuiiw dtiitutddbi 
and the inm virtually any mHrki'tpLicp. 

The r*mBer*re nf frwurhicfing will be 
crucml w the economy struggles U> 
right itself in the yu&r ahead. In thi* 
downturn, expert* say„ the nmapftd 
franchb*^ wi2J In- ihu^thjii uffrr :^inJ- 
ablo T Luno-saviii(? service* and product*. 

Hera are exntnplcs uf franchise* cle- 
signed to meet just Lhose typoA of con- 
-uiriwr wreck, *ueh an Having time ill 
mealtime* bringing business hv liers and 
bfcl)-«» together, ami muidnjz fast fttod 
mart rnohOft. 

Dr«ktup Dining Year* ago therv 
was the fto~rai]pri thro-martini hn^tnmi 



lunrJi* Theft came the power breakftiHt . 
Now, bu*y L'xucutiYiiB art* diairijf in — at 
their dftHkB. Fur lhi»e pressed for 
time- to leave the ofllr* far hiEteh, tiwk* 
top dining has* arrived. 

Ttt'n i'i.ir«-pri'!n!tars who wasted no 
time capitalizing on the needs* of at lent 

one |wrr!a tin- bur^min*,' hn.iYii- 

].-,,!_ . ru\ii\ U,\ »*i K)*-i:i and Johtt 
Cutugno. Ti>icether they turned Wae- 
Bslk It— h *mflH< stniggfi«ft, lunch take- 
Miir lupine-*- in Rmv Raton, FT*.— inlua 
thriving fmnchlee catering to exeeu- 
tiwiL There arc now five Wee-Buig-It 
franeUBe« # all in HorMa- Start-up coats 
for i WtMHBag-n rang** fmm tmflto to 

Klein and Oatugna livnafonned the 
btMhww hy enlarging thr kitchen with 
commrrcial w|uipm<rftl for iiirjfe-**dis 
nwul preparation, uivifi£ the nif-nu an 
uptrate flavor, and deUming hinchea lo 



}kh)jiIi? in their office*. A typical Wee- 
Bflf-ft lunch *7 ur $K, U Includes 
the soup of thi 1 ' I clv r il sandwich mode 
with frenh meata,, pitas Vegetablefi, mite 
<ir cruittHanth, frwhly maife euukictt. and 
a beverage mmle with natural juii 
According to recent »tudie# by the 

UJ& Labor Deportment, air *i iu j*t- 

eeni uf the nation *s worker^ feel thfcj 
cannot afford I hi- tinu- ir money to 
eat lunch away from the workplace, 
H Wt?*^Ha|ff-lt in tile first |upsKiM multi- 
ple-unit fninchwe to reach thi* hUKi* 
market/* giLyfl Klein. 

iVIufi-btnaktTH. Having the ri^ht ■■■■■ 
ni'iM j^n- rar; inukf life a little ewtff if, 
fi'i' rxHriifilr. you're Lryinji In fmii :i new 
Jrif> — ^tir trying to buy or h'II mi inriepi i n- 
dtnt buniiHw ur a fnmehlw. A Denver- 
k&iied roatchinaklnif service, The Hu?t 
ws» Cornw±io» iTrC). hrinjts baym 



Own 
your own 
scholarship 
consulting 
business. 



15 rniifion iloo^nrl dViaof a1 »f w nuv 
h«lp in Jocatitia mopvey for coiiix}** rv«r 
v«»r ttf tii fthow you how lo Mm a 
*ic*»enl income miictiirKi mudwria ft 

ocanift ana iii^em 4,4 Dfoqram 
NO EKPEtttENCE NEEDED 

■ I pi rrm-d** n> fricom* 

■ OtMtfiffftDWT-iimwaf r u i» ripn*dit«cl^ 

• Cure b* conOyclvd Oy 'fl^^l m**( 

only $495. 

CALL TODAY FOR FREE 
INFORMATION PACKAGE 

1-800-553-1310 

■ «* tor *K1 7& 

OF wnlij 
MONFY FOR COLLEQt 

^IW iUlbo* Blur? 



tomorrow's Hot Franchise is mm frostt QwofaU* 



* PontodiJTopfffoncfiiuwTo 
Buy In NaiKtn in Succen 
AAooazine's rfonchwGokJ 100 

■ Nomad Among Top 1? future 
Successful New franchise* By 
Changing Times Mooailne 

Na# "Boshp4r>«Th&-Pori nvp^ 11 * 

• A^3t(oD*eA?AFtoction Of me 
Cotf OtOtner Froncnlsei 

■ Over W0 Locations Ot»n 
I^OFYwicte And Growing! 



• Committed Ta waving Th* Besr 
Supported Franchfeses in The industry 

CdmcMtt HorrfsOn Tromlng 

• Total Site Selection Support, 
Nego^ion A«iSfanc(? 
Preporotion & Store Dwgn 

• Toloi On-Going Warkering & 
Con^cite/ftonctwe Networtr 
Support 

• Capital fteqy bred SM.988 - Sfltt864 
Equlpmenl Laasirg Avattabie- 



The Leader In The Computerized Vinyl Sign Industry. 

signs Now. Can Now. 

1-800-356-3373 

(In Alabama, 205-660-0895) 

Ihow 

THE ORIGINAL ONE DAY HI-TECH SIGN CO 



Nftttaa'* Buwnmw Jtiro&ry 



and sellers T oother through u da- 
tAbatfo t'lenrfnghouse that uper- 
aten much tike a dating 4erv1%. 
With informal ion hup plied by the 
(j^tontifiJ hity.-'i>- fiinl sdlcrs 

rtuiree, TRC compile eonftfentkl 
profito* on Ewoti jjctrty ii) a pc«#vi- 
mutch. The indude 
i fit tyjK- Lujd ItioiiLuii <if the buui- 
:i-"S lm i ing sold or wiutfhL ew well 
an pftrtiiripLiiit^' ]>rk-p riinirv* .mcl 
investment cujiitaL 

A huyfif whti wlahua to bt- in 
the datable for a year and rewire in* 
formation on husixwHWM in all indurtry 
sector* pay* |4», Or. for STO, * poten- 
tial buye r ran receive infonmrtum on 
nHnpsmius in just one sector for thrtao 
months. 

A Klk-r pay* an fnliM fee of $gg$ for 
i* yvar. If the husin«w j* sakt thrfwtfi 
TBC\ the HPllur pay^TBC an additkiiuil 
^fter the -t&lu in tNtfiiple't^rl, 

Far their invi^tmi-ru, Kellers receive 
HiWflS to TBC'h qualifird^buyei-H fat 
which mvtj iiuim Tin- l-^ls and trouble 
"I !nlv-:-ri i^iijL 1 nit their own. Buyers who 
do their franchise whopping through 
TBC cam find they mivv ;* lot nf valuable 
time in the Investigative pirn** isf ar> 
Hulling a busiruKH, 

' Wi< have incfependeM bwinetEtf se]J- 




Upscai* brown baps for (iraktop 

ex&cntiw dining from W*&-&up$L 



erfi + franchisors, and franchisees in our 
syslam p unci, of coums the buyers/ say* 
John OTirien, president Cif TRG, "Once 
the two parties meet and proceed to 
mote * (foal* we have a referral network 
tfj help thnn Aw Uw hw:Lru*<ni." r 
network conniM* of lnwyoi>* |MMUft* 
tiintn, ami other proie**ianiik who am 
holp eorapkto I t™wJer of business 
ownership, The profepsinnalH" fetv; are 
p&W by the buyer? and Uniterm 

TBC pbiiw to fflftablMi a nationwide 
dMnhrce modeled on it- <ij>*-i-itiirri tti I ln- 
Deivvr market— where TBC hn» been 
KUcctwsfu], O'Brien -my*. H<« say* thru 



h* cxptvia ihiw-fourtJiM of thi> 
85 Aellerw now listed in thi* Den- 
ver dbtftbuw to be iwld khpOWi) 
the nutchrnrtkinjg bervlee; the <Ia- 
tabase current:] v 4!.kj paten- 
LiaJ buyer* listed, 

Faaf-KiKjd Future* Franchise* 
iMt offtr fast food will never 
dumjd^ i - i ltI j l 1 

Wrr.ifijf, miy* Fared DcLlu m. 
founder and presWittt of Subway 
Sandwich Jnc- According to De- 
Ltiea, the entire industry wilJ he 
eemputeriwd by JJOfNJ, and nrftnta wOi t» 
Uking ttifltomers' orders. 

De Luea alra say? that a customer 
who phones in an order wiB gut more 
J .h,.L ,i -<ijuhvk-i! il. liv^n-.J; Nn- i-uliri- 
Anneh)e<e will arrive at your door— in u 
mobile unit. [>eLuc£caJ[H it mobile frnn- 
rhlKin^ 

i Ultyr fJUHt-fodd jmdutlonH from De- 
! .in m: 

■ liirKiK^istdabk ab>:i.- trill bi> 

H?yrnLiinL I fast-Fond i^ntiiin.'L^ wilJ 
he n'UMable, 

■ MiltK H'hfHhth, liorfpiUib^K air|H>rtMi 
&A\v%i& f and sports tkcllities will have 
fast-food franchim. 

■ Frrnoh frte* will be eonkefj wirln .'ii 
nil. and za-im i f;ii d;nrv i»rudujcl* wth be 
available in »J! nsstaurants. nb 



BUILD A BETTER 
FINANCIAL FUTURE 



Becomo pari of the fln^lronaiBntal 
sDlEitian You can build your hnancial 
luture as a Oeltec Dealer with an 
environmentally compatible, energy 
efficient penalized home. 

Become a Deltoc Dealer Turn your 
"new circular home 11 into a profit 
center prices start at 513 sq ft 

■ UncornpramJtad Quality 

■ Totally Secured Investment 

■ No Franchise Fee 

■ ExceNent Income Potential 
To becoma part oi a winning team 
Call Today lor Details. 

1-800-642-2508 




DELTEC 




PJiyikal and Fiscal Fitnnt— 
A CMC Franchise" 

Fnhancinfl Px^ttti ifd rilness ftffiDqh 
prncMer fiufnOan A leader in thi tZ.2 
tollt&n sell cire iftdusliv Sofec^y riumi<)*d 

Pill's General Nuinhnn C^rpwiliOO 
jv>Ni: i-iincriifiee, v7«u"ii s«n ?rwiud£ 
Hue afa edusiw. disiinctjve w>d 
ccmpttrtiwly pncel r««ivu pow^fui 

ongomg mu^iaflAnne support, and 
benelit irtim GNC'5 naTionai auto 

rKogniliori MinimijmiftwsrmflnrrFi 



MMI 0.«LT&arhi™*wnB, fiMCfii 

GNC 55 itm riDCHoras. 
And we're [use beginning lo franchise 



Ten Years Ago 
We Created 
The Industry 



M 



Today We're Still 
Creating Opportunity 
For Dynamic Growth} 

ill fbitci tic.* ha* ticlpr:^ rivet I if Ml 







^ i ?rl lr 


Iviuiimi. Kn 










rh*i*il 











- *cr* ***n up coiti j« low »5 sw.ooo) 

• itnanciig for quallrisd buvbrs iup to ?0M 
■ pKrtusstonal rratninfl afMBE UWvmtV 

' wrrmulng o^*a»l vuppvl « vou grow 

unJ J oVi'jiOr i 'I ! k | h ', i>. ii • . N i»n It rwhl! 

Mcxk all fir wtijte ti> 11* njmIjv' nip 
inf- -rnujiii >fi I ■6QQ-456-0 J lI4 



MAIL BOXES ETC 




Circlnrv.i lfi 



Qndt Nu. 2? nn fierier Sarviiii C#d 



7n 



Nation 'i- >!t, ■ irn^ - Iuiiiijj 



ENTREPRENEURIAL/FRANCHISE OPPORTUNITIES 



Stotf gaur «n tH&ttms. & Jm* $495 
6e i^OLtf awft Doss 

Make up to 300% profit 
every time you perform 
This wilti ah It sen ice! 

Si9ott*6 £| cwift fit trn? eWln tastFflt grow 
inrj priv?iiHp» heid cflffiDiuiy in flutterrca 
[Inc. IdtQSjtfm r^-W) and provide a 
rnudvneedttf service in* « mcue in de- 
mand" today man fcetorel 

Bring our ^MttfirehiprNrwoat »d mater* 
rriQ service to me attentpen ot mudnfitt 
and tf-r&r parenis. ihrough a number or 
proven rnetxiods 

/ work full I Kmc or purr rime 
/ work from home 

/ establish a successful busEness 
with a minimal invesimem 

See rf k/ou Quirrfy 
Ifci mojf detail am* no ofiJjgaNon 



GALL TOLL FREE 
1-80O-34&45OO 



a . ^ Services, [ik . 



1 &0GOR Go™ tare* 

Oka N011 

lit UtjrrJL Ki 0*0*4 



Twenty Businesses You 

Can Run From Your 
Home With A Computer! 




FREE CBS 28© Centrum 

FREE Cassette Tape: TKU hw. mi> 
Hour cMcnr a plain bunv too can n*rt 
one uf mure of these fw«if> njrnkrv buii- 
DWi part'tJmt anA will rrrjin r>ir ncs lsch v 
of your pfoetit position, if you purchase 
■• «iv and buiLnru program iir *1.LI 
gfrve wi the computer and printer It you 
■Jf**dl own ■ computer, you nuy receive ll 
ducounf. ifii3mdu*i> are huw ejjning 
S4jD0D to 5LO<G00 pet mttttrh part-time-. 
Free home ufticr rriumn^ FiiunLtn^ avnil 
il*le I'.w qmJif wd lruiWiiiuiU. 
To mxtie j fr« taiwlu' and coS«r trttrazun- 
U>/( fw 

1 -800- 34 3-8014, ext. 32 

Ir4i[n4iii!ir.3l7-75S441S> Or«W 

LotupuL^r BiUirirH Se r*fce». 
CBC rtm, Sfe, t2, Sturrktin, IN 4MViV 



ATTENTION 
ENTREPRENEURS 





N MM iwMl^ WBOQ KM p 
1ITO 

ton m*| **tt- t«! teaai ttn ^ m rtji 
*d pwi no wraro ih wuin ifw i 



m> Mi^g fir cuHWdjus 




CALt NOW FOfl FfltE WAIL OUT SCUKlfT 
Moit-Ffs Bfi Fmtoin Tim* 

UNfTEO MARKEThMQ, INC 

?ao03 Cam* Oaki a ^ 

VWn Ml 4ft3f&3 



"I built a successful 
consulting practice 
and so can you." 



W. Pciul Wtxidv 
GBS Business 
Counselor 



itde'l hiti an fiecminliHE or *■!«* 

h,li ktii»unil Twf*T- *<lh »"? CSPh iramin* 

^ppaon urriiti. I hive ittet HHJ 
cUrab, J iIk a<ne jufe iticiiTD^l^n, the 
t^iirniv uf ftrtf-fmptuyriii nl ami ^niU tn 
my fftftiiri." 

I Mm humirtilfc .if f;B^ UttfiiOr^ 

CfflinMhm, yon'U proftl from oar 25-p1u§ 
**J*r* B«r ffMiniclini virtn41 lminw^« nn^1 
pror»iloul«. 

Thr fnftfhiw iippaititftrlf *4 a^iUhlc in 
iwu riilTfrrfll pl«n^ fPlia 1 1 ki Si5,000 

j nil irbn III l« 1L«.MH». Lath plan 
mdtjiki : full wvrk* 4*1 Itw Hjinic Trmmrjjj 
hlHlJluEr. lot" ill fir lif IrjiMin-G :irtrl jn lamnl 
•nunl-n k.rj",. 

l-i if ilhifv fcEtfcitinalHm. r«M 

i-ima -aj^niiL /in mm *m ax. eaa 

• .'III .2 r 4MO*l oiHrtf.l 




OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

Reap The Rewards 
Of V&tif Own Efforts 




A PROVEN m PROFITABLE 
BUSiMfSS OPPORTUNITY 

OVffl TOW FIRST OWUTY 
NATIONAL NAME SftANDS 

Gain The advantage of business 
ownership. Vou c*n open i slore ol 
your own In at llllte be t5 dayt . Yotif 
choree of store sire and merchandise 
All the profit i are your*. Wo holp you 
aiiain iiK!«ss and 4ndep«no^nc* In 
thfMashion fl«1d. 

Wa hnvfl sold over 3000 8 1 ores 
nationwide. Our "blueprint" lor aw 
was hug bfron working 9<nce 1977 H 
can *orV Por you 1w loday 
Investment packages range frofn 
*21 .900 10^31,900, Ybu receive begin- 
ning invuntoiv. ruiuree fflediWKJfJ. 
^rot?, afflafi or CtitQtn#l kn airm traln- 
<no or at out National Tiajnina Gmtw, 
airfare for inwrriixy enleclkm, lomion 
asaiftlttnqe. individual l/<HJ jitintiny 1r,?n 
ing and adv^msmrj rnnnuaJU. promo- 
tional iduas. ooa k keeping system. 
n«WB reieaa#» P grand opening, cool liu- 
w« em Jitance and more, 
The choiu Is yours in addition io 

OUr fetftlon packAQOa Far inlanltpro 
leen. ladiai, mint or ment bly and tali 
jhopp law tire* pel He departmenl 
laenraporletoiw, dance wear^aeraok:, 
oridal ahop, jiccemtof let, Uiyg&tim tlore. 
*octi ihop tdrJ color enatytii We 
oiter a multi-tier pricing dlicounT 
temliy thoe iluft, wJth lint 
•noe* at unb*i liable dfcecount r , 
Also muMMter dltcount ladtot, nutnt 
and children t appprel tlorei 
TJia tint 5 lap ii up Eo you. 

STEPHEN C. LOUGH UN 

Country (612)888-6555 
fasAjQfTs Inc. 
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i L*f4li t OAM lu-i OpMfff tflfHte 



5arv*tf LJMdS 



Classified Ads 



Classified Rates 
And; Information 

To plK-» a LlnuM mti CAJj. TOLL FREE W>.; 
+3 J 0741 On WMtmfigm, DC Hi «3-M40| or 
«iTtH NnHoiVb BuWHtM CLuM-flud. PO Box l^CO, 
WuBMnglDn. DC MW1 1. CkHung rl.H* 1ai c 
Ing ifc riL'B «4^il<i l-JflciHdlrY^ Finn* r 

teHd qn rrtquMie^ « « pv Hrw par inun 



S53 



3* 
S47 



$41 



12k 
£28 



—frequency 
— line rate 



« rrrtnhtnra: MM ut, J datfMay, T ntnh 

How To Reply 

To Box Numbers 

Bq* {tirtftar ui mil Ndnifluutmii ClaMtad, 

po bqn i kkj. WnMiifru dc hots 



ADVISORY SERVICES 



■mWCWARK SEICHES. ERPEOfTED RBHATIUTKna. 
A*»p y*mr owtf mnnnr IrriartL-TQ.UB- M^Hyn Brawi- 
rv wtmQnm to n tPATO MAKKEHS Jqi -229- rm 

AMUROPE IWl(flNAT|QfiA4. M(ir>w1fftg A ConaaJiltftg 
WcMtti in- Conmj4H*n] * murtitfti sicmd liWipuinin 
ir- Eumpuai mvfctfhe For vrtatiMon wv 

r«t Anmrapq, Int, 131 MhhUMhA Lhh. CImhArpo. OH 
*+022. 210 23J-U1M Fu Jlt.»J<ifJf= 

fWNAflijjNpcOHSULTWTS Urn, M**| 

ui'HH rl riiKMI* mnrti- uipilwiih wfWfflp Rnumlaf 
fSwItcLMUiy l«Hr * klvi»afcr mUft»i«h*p* F*r 
(htwnmiMjn hariEiicl m unfetanra Mr Rotfw*. CfclvrnprB 
r*ni«rB l id , S4a Aiafjimn am.. MVt m« ; 



AUTOMOTIVE 

SCiTED CARS, tnnm. iralx. 4wh«ubtfv murorhnhBL 'Jf 
IRS, Of A tojillab* ¥W ill WW. CM WW mi- 



BUSINESS OPPORTUNITIES 



EUrtE ftA . w , w hn nw fl^ihor tod** JcJiiM A U'JoM 
■0**IN*I « tul^ Uu-^ppB UiJrtTphrtn trailing •/ 

L**Bm pram pomnni *nn * i™* mmi-up -™t™ni 

^ILQWW OWmUNfT^ OMrt prtMWf h*f» *■* 
m Africa'. talUPel oro-rfntf rt"*Btjy HaiiorwN 
*-"*wi Mh^ ^ Hurt ¥OU ft* tr« -nnpl* 

°*t*l ^.MoHhw*, NJPIW- w 

■NWlASt »LI S WUM JMLlNf AWrJ CRHKT CAflDi 

-inii^ru *HH vm, M lh p. EJ du^i. BtDrP*/Mw A tn-n 
vta Hem rmn# onrtl Mflmw* 

«**f*w on^r nsm vmi« Pat¥tF Won. ^ e hi e> 

^whiw-nu. Wl> ^1 TIM O cailh TOO-flJfl-WOQ 0^ HV k*"" 
■if i 




w m nuii-cif d#f fluidtncv court—tor 

OTtputart t. m#ich *n *ch»u 

Afe IIHV ff* C**Bl*tf* IIKK" , " J ^1 
<|l -All i*KlHlHa DlflK^'Bi 

WH tiijBIB'KJ l^rHit** P 1 "*? tfctS^BWlf 

ft) >cm' **«^ ^ rt,K L 

, J iBB«B*l UP IO W\ t**ll-~"+ 



BUSINESS OFPDHTliNrrO _ 

MANUSCRIPTS RANTED, bM t>pfv« J?, |E .imh.r »*h. ?TV^. r 
irflnsnon. FtBM o^ainr'dli'jfi. -^nrHi fiiWirnHryr C*H 
loJl Irwi 1 



MAKE- Thtt= MOfrtV 

IBM ttwt fBN^m on* ■ phon* & »mp«Hr. W t<x«tarHng 



FINANCE YOUTI NEVf lm f»«tiofl VimI! 
tkmmiwfl! OnpifBA Mna. Infonrirtlio** W W QnrhmdRbht- 

r«aniirj«, {joi«w%ke, Ban Ow*. CA fii^AO. 

UCCaMT. A REAL EfiTATE APFWifiER $1IXJ,K» piuii ? q- 
MlH. No*tm Btudy. Eiin i*nh»nwal1al c*T=fflfi*tion. FP£E 

ae p-tjuh own BQSSi i»i fMt. »n **t» ^* 

rtwrwyi Fm«! Ri^di nm, ■OJfiTO Munir,- MahPaa, Dbbj1. 

wa-ecA^ BBiriiQ c fry CAPiflu 

* RFF HEH>n T cif fi up ip I^MB m*U» v l» E^ar 
¥rthout intMw^i or Brmtirwit. SaUt pflrt^lirm Fhbdi 
ttFB-HN, AfliiWm, CAJrtlfi* 

M l.. MONE/V - Bqoixt* a l-Qnn broip' fn itartiUN 

cvm. MMM PmiWNi **u™io. 1 w ™ B^cm- 

CAS lAMIU! MUUCtE POilSWMO CLCHH 
fKCiM 4 ;M.- RU 1.TI2-W WMfMlTUBOn St Lnuiu, 

mo earns oi 4i 

JfT GOvBlNMeffT RNANCE homp Ml bu»n«» 
W Pt tf l^ a H5 EW.O00. Frv« iwKPhiri: Pi 7W- 



HOME *ifW MAUL OWDEP BUQHffi««- 6wi 
_D»pL Al JSC. WoofflBPid HiIIb. CdWwiiHl *l »7 



niQ INCOME AS A flFP 
MO* ta EPH artvlHd I irw Qroun . 

AWL HinulHLlnrftri' PIodb. Bon flWfl-N 

Ml Oft HJ13| Jl 



PLtTiM* Ct|. tit 



MAtCt MufllH WfTIH FOREiON WVEfiTOfl5 
Too tIMhn Ihpp paU^ 

FV,. llJf? t#Bl«*|-Bl 



■ - MCiHE^ MAKtW Spbtb H*Bf MO MHUftCt N4f IWilrltayl 
PuMc^ d4cvitarii4*4 mqonw la W bmbr wa^thV 

*rwi aarflU _JKl*ttE »irj npatl fVMl |MKyC.Ji V ' W>^e 
H.P4I MftfM^. BJftftfl SiOflBL Own, CA 

n Pttowt uuflwess. m<b> uo to 11 0, W4m*wii>i. 

rA|Miri^iii« (iswab* Bpora Unw ^otp 'want mieIi 

ooiy « tcjrh-lcm* r*af* LiritM PWl le# gfl»V AJVmwrth 
for jPUH* c«n 1 fWO flM-lHP Ef! 3fi fti-tiun 1 



itfrO. KIT tjim * T j0.g«i 10 ir5.i»0 *im d rtonw 
HvnebMMd. Bo* Win i>*nl k. tH*nwiri Eipnuo* 



b-Afw guirh rj^« Sl, <mi tk>rtmin«ht i 

dBl dhw ITP. D*MJi- ^nm., EWJx un.tlN. Wi*H 
Corina, CA ft M. 

fcAAXi- ^tiUfl DflEAM COfcffi TMJE CAfIN IKUCOQ VCAR- 
i v flEFAIBiNG, NQT REP\ACJNG SMALL CMACK3 IN 

wwpm<ui toj. free i maim+m mw«c^ 

Oi ipnin GLASS W^CHANI* INC. TOlTQ *W ST. 
Ft 



CIPA^ LOG HOMES • DEALER WANTED 

log hcTOB Mr- ll^tllf Mltll^ .kill' 
^MHK-l«i1 rPfflfc-rTp OtMH l-flM lfig ItACfi llBta 

-UW '-cikmi^ ftltu^-IUrtB Jpui., & 
rjr. r.HiK] fltqfifift-tfnr 



BEUF.VE IN YOURSELF 
j*>n rim ranks n* Anwife* i fmi 

1*KE THF HHSI flTFP Tcmaim 



JAM pwwibbb PPOm POTENTIAL Of 1> JKKWta* 4 u 

NM BIBpBrtBW^ 'I^rtMfT 

Wa ^QtMttmwvfMjm tffiBWIB, 
<^A| t NOW lirt ai FP£E rn#l boo*HPl 
. ,„>; WOOE.E WJMF&6EST 
■Jl-rflBMl AffMfW Mart HMtfl- UK 
3IW3Q3 Cotbb* OtaM Colb\ Wwom, Uf 4^391 



yu 



SI NESS SERVICES 



VOW CQA^-ANy NEEDS PROFESSIONAL VfTWrfQ, 
i nil nc I'.-ninnniiy cr^rvniinKBlHnru ib my Bpoca^ty-"(KaV 
C4«. ptWadunnL Haaniiafi. praan ranwiMTn Bf>ik 01 F> 



VOtA EXCESS INVENTORY CAN Q E SOLD OVEP5EA& 
tnroua/i olb qsonvuny Oprti TtflRSlOQ LW. hn* CDnVacIa & 
r*adv btn/*n lr* maul for*sjn nwkata V-ni Hart, paid in 
U.S. aaUen *h*n aNpp-tg. Cji* h* *| 1-6W-5Tt-QlM 



PO\JSHEX> SALES P ROSE Ef V FAX 
an BBpefSanrai (#n to wria porfliiaajvM ana nro- 



Faad I naflvbi* Fix < 



WHATS 3N A LGGO? 
■p'ouf Mum, thfcTa A flompw v * ™* '■ in* 
wqy ft b mwiao] by kHh ouclorrm tirtt tJiAincai 

F<5f iifiwwort pni1«Bian(Bl Pia^t> r ta#: 
MlkEP StflSHI SlUdlQ ]-fl»-^lW 



fnOTECTING VOUR INVENTION CDSTB LEES THAN TOO 

MIGHT THINK 
« At* ydai riwl q fta i i q A tjawahjpmfl « nam prahirt? 
a Nu# ^ou »via^«*«d p<srt*&iB T fl wta# knvaafifuarH hiL1i j 



PONT WA\T UNTIL ITS TOO LATi 
.-iiH JT-ltH f|_ANf-GAN, ^liilo. COi-mvil Atlomay 

•P*j| B .ii SBfVkcafl tonwii MUil< 
"PfM t«HNtKVM OilflBu^tat«5^lH , 
•High Guaktr Wnrt ' Below MuxiK F«fc" 



( CROSS OUT THE 
^JM^W* CROOKS 

tfM l+DN(STY rESt imtlfjtf gl POlTDflAPH 
DROSS CKJT rrcMtt mivi VDlf Kit 

. How KM Cfllf 
Rui W37 Chiu^ff. II MM 0i 
1 BM-ti l 



PROFIT AND PUCE OF MIND 

An impeccable f utuffis rnvestmenl i s a good 
slock martiet alternative. II ycu can assuma 
nsfc-ttturns can rmirg* from 20% to 70% . 

Foj a Comphmenrary Brochure 
WHY MANAGED FUTURES 

PfioeJiix FuturGS trie 
We* York. N Y 



CARPET 



TAriPtl irtKTl. HAmjWOOT BklV EJUIEC: A flAWt so 
70-fe. All Mfift* Dlt^la. 3chk1 tanand. tfylA f-BOO Wi- 
UH. Flw4|UD«aB^Rani|)kaj. Tt DUtrKMiX. Chalon. OA 



TfltMtHIKWS tM VJNGS i>N MAJOR ftttAMDS Of CARPET 
Pnam «M C-rprt eapaw ci tfw Wvlrj 
^€AI URINO [lAHPCTB OF AKBO V WORRY FREE 
"Hyfl-T PPlWAncai U Slam, ShuA. Startle, A WwT* 
■Tjirf or -rrrt* irn brncnuf* aornvM. BfrCMETI * 
PEFT OUTLTT. NC. PO B«a. t, Daflrm, OA iO^JO Call 
iPO-?»-5S3T EHtPlhtHl1«4« 
■uy diract ftr.m tfi* nrfin aiU mm** 



Buy Dirod Save ^0 la S0^.. 

BrirTfltt's "CAflPET MILL STORE' 
1A MIU OV»*m OUTLETI 
Biq i/j H ii^h - all .i..rtiir (n * 1..1.1..L 4 hami -*-p*la. Ai 

rfMlij. r*vrt -ruilLH]^ StBJrHrmalcnjtt) hv lAKH^r,1 AilUJ V 

•-v^p M«f by Aitad, wmi. D.nr,,^ taMt*char 
WOfi^riNi A ^tw) F.REE Nmi^iF hj\tinn I », «a« W 

F-.O BP» JW^SOW f^fliqk*! Wd . timttm. OA MfM Phi 1- 
■0O-341 AIW. fiI ro. OA I-KJCM47-HM. 



7L> 



CO M PUTERS/ACCE SSOR^S, -SOFT WAR E 

□OtOE TQ SMALL EHJS^E55 ACCOUNTING SOfT* Aftf 
i«0 pg wiMmvi «t PC IhbwI poc*ap« rial 
wfl hw i» titart $500-. Setatrt tfw rfflht flaefeapi lc 
tlHilrf Caf 117011 IbMn Dr. 
ftwrti#B, MO Wft 

PROTECT PPOftHif UMOf CWTpuWr pUCrtjrum 

myth Nd^ ™ , widv fenum wo witu* ofc Sorti 
liftto. rnpoftfc Specif* 13 cr Uh Hoppy HO. In 

ciudB ranuN 9«nd ctwc*. ««n*v «Har $79 as riui 
tZ » ptfHflQ* njriiJDoa ID Aufcri-rurlsd $gfcjtmni to OumJ- 
mii l^rub*™ P.O. &ai im, OopT. N rtfiwri." MM 



Ouf SSUijtai al DISCOUNTS 

Fgi Prepaid Saws Tm 
Toil fntBOO-231 -3680 

7?Srt u T f*, Ut*j fHwfflMr TJ 7MM 
|.*T| B2 DM,* FAX fTW 



EDUCATION 



HEDOM* A PAKALfcOAL rtart with *fliam#*«, LflftVV 
jrarr FREE caJUwqti* SQO-Z23-t&l2. OttpL LW7 

KHfTO0UJGBE FREE CATALOG. 1 
» Oagraa Picgn™ 9*'MBA &ampl#1i«v qP| : 
flffi ai TM MafHftMH*. LA TWro.i74fl 



■ft fc> ptvD Em i bum S**J &**f Ik U» Ghaa* ft J 
Dm 1?*. Efcrfnrt, PA iMIfl, tart™, irfedrnr^ 



rVHH BJW9,MJWl>hCujn I* Mr ClIvUhr-L*. 5MG 
W*Vi.r. flJva LACA DOQ1D Oagpaaprag VxorQaJte t 
6 0 lift hffc «MyL Wfr WB-WtiTIVJtMW. 

ffee comae rm i*mi Otpm kiinvuifrubiic 

A LU i » m m.fiwi LAW OrBdUtfa/UrxliHigridkJfll* " 



PARALEGAL G#WtDH? CunmcULUM. Aprawd hom* 
thd* ttsaf A rarncrafMnaJva 1» yon i?f 

mg.k rjunmrj FRLF CATALOG. 1 flBCl -Mt-KOl BtACW 
5FQNE SCHQCH 0* LAW. P O ftw HWH. Dim hffl 

Ttinw, tt~ — 



UmrvwL t=m± m& *T1 bit tw trm tresis rau ve arsjf^t 
Mfiwd Pnm wgrh atparenca Ho Ct*<*ttOfi SOUTH- 
WEST UWTWE^rr iMJ w- H r 4.ipol«in Am* HttiurM 



Fulty App'OSrfld Uruv#roi*y Detfriiwl 
E&mrfneai h(Kw ih** tor l&KJwtiy'i. Mt#l«r J k Ph.D., 
ftNXV MPWUVID fchr Crfl^™ '.l-l- OwpvlTWri of Edtr- 

4 .'^ <rFrwwc» imcttti I50M.I «nrr.nwf tfudfr-rtfc 400 i»- 
«rW FW iHraWtttlGH - PWuint Cm* MD JH* 
rtrttl PtMtant. Cohimtw P*mh; i/., r .^ ( D»pt LKJi 

mis itea 9w« fltatet ca Mni 4TH wa-ivr- 



KECUnVf QtFTS 

GUAAANruD LOW£$T PfllCES 'A™^ .*-h^-i-H 
Eskd wm&# iJMTED fKI **W3Mf?TKMffl' CAU. NOW 



AqMfiWil 
Vomvi tfrVl 10 PWWM 

" LtfT <*01T PJ0IM0VM 



FACSIMILE MACHINES 



r ■tBrtngbcM.tHCRUt Fh^p 

^LralifTiIlil^iiw 



FACSIMILE MACHINE! 



WITH EVERY MM MACHINE 

TOP V 




™ PICON • • XEROX * CANON 

WE SE ' L AT 

TH i BiCT PRICSi i*i tMM COM NTH ¥ 
WITH PUU. HRVIC1 A TRAINING 



1 800-342 FAX X 

IND CALL - J219HSfi 7019 



FPHANCt IMV/ESTMEHTS 



■lW£S10raAV*llA|5LE Id Furtd ^Otif BUitTtm Project 
iMMECMATF RtSPOM&E 



fF 



IE OPPORTUNITIES SERVICES 



Q£T The FACTS ON <WS &.«» FHANCUHOftS, 
FMhh Anwtf 0wcw> MWTdbdflA Oft- 

Mm- r> turn rjBursiriii* INFO FRANHHIM NEW*, K 
C«iirfltLrtlllnKr14 



lm* lf» 10^ B* frTOhwiiJ wiVt* full ii* nw dm ynar m 
m» ftp t**t Erf jmfepffxiMii nm* buflmnt tihm 
iww 11— UH OH ■Ji p^i MC. t mt m mm murrf frn^uubfy a 
M tf Irancmwa '■ I™ 1af r« ,r FftAH 

CHJSES iMLlMirED -Wtwy ^rOtfwng Mn^iirti efei.nn 
ixi boo U S * Cmmtm rpwi^iHi A buumw monunl- 
b*i. IWCLUOCS SH>PP*#Ci EXCf l PflOGflFS-ttlvr 

RiOLJCATKWS, «C lKfiB P*W AHK Niflii* *<Ui, Nv 

x 4xi rrufi < . f ax ^ bj ubi 

HOME 'OFFICE FUR^ 



Mail ^rttor KrftttM W March r« *1& I 



TFlEWenMPUft S* VWOS 0W HAJOf* 

Of FUfWITUWE 
dpi of afto Loruv|M«mi Fwmlhr* 
1 1 1 S^tfiitr Cfc . ThwiMHUt*. wo mm 
CALL T0L1 FflEf P-MO-SM-TMi 
^ih£.fl*WM»4l1?| 



IMPOHT/EXPOIT 



HOWT0lMPOnT«f.iiiW 
Ikute #tn Mm. Ohm taOMi. Mflm CUv. Kmn 

mm 



INVEHTrflNS 



HAVE AN OIA, INVENTION, OPi NEW PPfODUCT* Oonl 
v.f.,,1 ki JUT CflM IWPAC Fdi iiti? ulktrllniHKH^ pijCh 

ftJir«tU4UUDlPwe]ic t«K»&flcq c?fl 

iKVt-^TOft* C** ynu iwwfrt «vp crora hnm yen/ ld«a^ 

t>ii AMFflir.AN invi-n ■ Ljiifi coi^rjnArifjw u u i™ m 

knfn*A0i Ortr u docadi <rf ufwwv. 1-iOO-JM- In 

fNCEftTtVE GIFTS & PHEMfOMS 



INVENTION lOEA,*t€WJWP*JCT A0WTANCE 



•MMTWp> tanihl Hhta iMPMin« and omit 
c.u i aa a > ff t» nw fffU Pf *. CM tLCI tef lr*« 



■4|prtat«jn 



do you havf an iM^'H-m^N ^ixi wt,h 
tunaaP if Ul bm 



Lai ^1 J a**, mi 



Yftif Una Htfh H 
VAnCCO PAHHt 



IMAGE BUILDERS 




*tiPii^ ifiiju l J .^u 
I rrc Pn>nicplic»nal Gift ClJtaJcijt 

Ibll Free (flOO) 
In ( \ (HOOp 826 H^H* 

MX I4l^> "Wi Till 

Tlie Corporate Choice* 

hiirLI I lUii ft ii * M/iujnS i S 



MAIL ORDER 



MlHiWiWHf Miiitontar hpp«1 fivMdh Mnnaf MMhiiM 



> I.I. U .L5 ATTACHE CA&ED 

HaiKlLiRftMM PwMu L«H* ID0% SB 
P^iaa IWnniPldtf QaW #W WTW 

MILIMfi USTS SERVICES 



mailing \jm. Ewrf cM *q n /§ >i alalilli Q«fl tv FflCl 
^LUmii rmNMionilLlllBwVHM ^'U f Rff i00*1 

5Mft pn a A- >i^apy»44an. " \ 

fUCt MAIUINQ LiOT COfrtULTATPON buy CiilQ^ ■ 
caf ay fn^ Lttmmh nn. 106 »■ LJST * 4DF> rU'Uflft 

S CONVENTIONS SEMlHAflS 

THE NATION S M5T ftPFAH t R2t' 
irn.QC }«m *A»y K^tmf, 



fllAL ESTATE 



WPCWWttSai b VA 4 rflJD HQIIC1 feaAalife <^ ytv^ 
™« frl*l* II wHhw* «M CteA ttoi, NHaaf Alan Mi 

b-*mr PNwfte call mwm**m&*MLi*w** 
iTlON 



TAAtt. 



m m m ttmMAnr> «aua TN6 FAX OOOOfi. Of PT 
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Where I Stand 



This Month's Issue: U.S. Energy Policy 



Your responses to these questions (multiple 
answers are acceptable) will be forwarded 
promptly to Congress and to key administration 



officials who will be most involved in setting energy 
policy. Please fill out the attached postage-paid 
card or fax this page to 202-463-5636. 



1 



How do current fuel prices affect 
yaor bottom line? {Check one} 

ajGrfwiUy 
b) Moderately 
<z\ Surriewfiai 
df SHghrtry 
*} Not 8! m 



What approaches should the U.S. 
take to rrteet its energy needs? 

a\ Encourage domestic produtiion 

and conservation 
b] Increase taxes to discourage 

energy use 
Ci Eliminate fcjtesswe regulatory 

barriers to energy development 
df Adopt a broad multrfacetEd 

policy 



How do higher energy taxes affect 
the general economy? 

a) Curb growth 

b) Intonirfy inflation 

ci Ease pressures far raising other 
taxes 

d> Lead to tiignor federal spending 



How should 13. S. dependence on 
imported crude oil be reduced? 

s) hxreaae domestic suppfie* 
Df Maxe greater use of nucfeeaf 

orief gy and coat 
c) Make qraalef use at such 

alter native sources as eflhanol, 

solar power, and wind power 
d* Open presently restricted areas 

to otf and gas production 



■ how have you reacted to 
'■ Increased energy costs? 

a) Cut business u&£ of energy 

b) Cut nonenergy spending 
cj Cut personal user of energy 
d) Taken no action 



j How should the envlronme nt allc c 
■ energy policies? (Check one I 



a) Greatly 

b) Moderately 

c) Skflhtty 

d) Not ai all 
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COMMENTARY 



The Same Old Faces Should Not Mean 
The Same Old Policies In Congress 



The Wind Ctm(irew oimveninj? thi« mnnth will be little 
ciwiKud from it*; pmltceww. 

nw!H^' n ^J"™ 1 „f the tnenfaerK of the now Ccmgreu 
£;^ m th,< P™ 1 ** 1 «»- The awesome power of inmm- 
X f 5m * * m »» t '««i o, 3re again in the victories «f »91 of 
""I* 0 !* of ^ Hfliiwi urn) 31 of the 32 wnnturs who 
nought fe-eltction. 

t^^T™^™ T w'th Miol"M «t of numb**,, 

Jw of t Up ^ eTOn ™ tc f«<™* for 19SJ . (8« the 

«a™ at the U.S. Oismhcr 
wtanttnerce expect that the 
sroeajployinent rnte, which 
stood jet &1 |m in the 
<™ quarter if lflft), will ex^ 
wed 7 percent in the final 
month* cif thf^ rufwyear. 

Those statistic* are part of 
si gloomy autlcxik for ovonili 
economic growth. 

The- major ehaJIenge for 
the new Congress will be to 
try to ea*e the depth and tlu. 
nitjon of the nmwfon. and 
put the nuuon buck on th ( > 
road to economic growth 

As we note in Lhe jwond 
P«Jt of this month's cover 
package, 'The Federal lnv 
pnet & BiwinesR, 1 ' on JW 

P*ti accelerated the ruraa- 
mon, and lawmaker* musi 
now choose between thiMC 
po icu* and « pn^wth count, 

*™ thtri J? Ehut members n f U» Uttnd ftaiRrflAi should deft* 
nitely not. rin ^ annumo that their high Hurvi val rate reprc^ 
W ur * m£ui ^* lte business an uauaL 

White voter* nt-clected the vast majority of incumbents 
wno wanted to ki^p their seat*, they nlsn Hent some strong 
Hii^sJik tlmt t heir [wtience is running thin. 

On* of r_h> mmm powerful tdtfroUs came from New Jersey 
voter*, who were faced with a massive tin loino in Htnte Ux& 
Democratic Sen. Bill Bradley, who hatl won in 10#M with 04 
E^rcL-rtt of the vot^. nearly hut h(si s^ttt to cm unknown candl- 
rfftte ninnmpr with nhcwtrtn^ fifuuicinfr. The re£«Hori: Bradley 
ywr the firnt EivKilahfc tarjfet for v&ter» outraged hy the tax 
inci^teMftitigiiH^reTj by I^mQcmtip ( Jitftil J.Ftorioind 
approved by tho Democrat i<? -utfttrcxUod Lcgialftture, 

The Hrntitey uxperience should be very much in tlso rnindsi 
of members of tho new Conjfresa who will peefc re-el^tion in 



UNEMPLOYMENT RATE 

i 




\W2 when Lhe inpviuhlc propmaSH for ftirther inrreaaes in 
ftnlerai Uxeii arite. 

House innimbent* who won reflection should partial* 
lariy a wajie of the fact that the average rote perwntDRc far in- 
eumhunn asking tn retiini Lo thht body declined to 63.B Jn 
the laat eJettion from a high of WH£ in the previous two rfec- 
ttnrw. An JwaJy^s by Cof^rr^nmnat Quarterly W**klif ftepvrt 
also shows that Borne 5U ineuuLfc*ntf* hhw thi^r vote percent- 
age^i decline ^y at leaM 1U potnta from 11*88, The rieereaMet* 
went m deep an 27 perrentagr pf»int* in Houae racea and 
22 p4jintf< in Senate cdnLeats, 

Jn Calt'fDrnia, for c-xample, 
voters in two districts 
shflWed a bapsirtiiMtJi npiril of 
anU-tncuinhency by ousting 
a DernocruT who hiwl wi)n 
four previous terrrj!! and a 
Republlcim who Jutd won 
hix. 

Thiv, while irxumbency 
retnairiK nne of lhe mom 
powerful of uJ] political 
weapQna < it Is not, a permit 
n^nt guarantee of ffUew^M, 
Another sharp nnmtndcr 
of voU?r sentiments Califor- 
nia* CotursttEt), nrui DklJthcttiiai 
put limits on the number of 
year* state le^iFLaf on- can 
a«rv«. Coffjradu appEierl ita 
cap tn memhern of (Tongrwflii 
&A we)J. Wh ile thai provialon 

eipeeUi'd to ttinif uiKler 
eonatitiitloiiaJ ehalten^e, iJv* 
actiOTVB of voters in the three 
tiUtaP Kavo aircfldy revved 
up ihi' movement to reHtrict h\\ cotiKTewiifHud temw, 

The voter unhappine** &prinp fnjm ^ovemmenl polidfm 
thai have prod nod a roce^on, lax inereaae?, and enerjry voJ 
nerubility, mumg other aeriou* prnbLem^ that the eJectoTBte 
wnnU eoIrccL 

Before devdnpin^ policy pojudon^ rnemberH of CungTBsa 
would do well t^ look to the New Jersey election as a ea$e 
st udy in eonteinjwrary' poJtUi>, That svUiUi'h voterfr made it 
deaf that the Ux-nnd-apend cycle of the puxt is no lodger mc- 
ceptililo. Shortly after they vented their ftnfcer on Bradley a>« 
h purmgate fnr FUmn A the Iftvml pjvernor took his flnrt «t*fp 
back from the tax plan that had produced thf bttcktlMh at the 
poll*. He afeo promised to review hi* entire ffecuJ und wc'ml 
program 

*T get the Flnrlo Raid. 

It's a meRAage Hmt the White Houjfe and the Hfttad 
fpesto Hhottld bIhg (jet, M 
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person ram pete agwnet a me- 
gBeorporation? Threaten n 
takeover. 

That l § the public- relatione 
*tratef$y of Ottomanellis 
Cafe, a chain of 2ft rewtath 
not! in NW Turk* Numlu 
OUomanellL CEO + in an fture 
hifl restaurant make* the 
"legeialary American ham- 
burner" that he's offerinir 
DQi OttonwieOi Burner 
Bond fm- otip common share 
of McDonald "* titoek. Thit 
Burger Bond, when duly reft* 
istered, cmtKh^ the hearer tfl 
*aveji Ottanaiteffi Burger*, 

Referring id the sate of 
McDonald's hamburgers m 
Extern Europe* OttacnaTielti 
Myx: u We can't let the people 
of the new free world , „ /be- 
lieve that the McDonald's 
hamburger If the American 
hamburger of myth and tag* 
end " 

But what a boat the fries? 

The carriage ibade 

Knr domestic traveler*, 
then*** now a "Okney Land 
for people with scuffed 
Hhne»." That* whit Jack 

<*ilr* hk Cactus Jnck'i Hh.» 

SJhint" Co. 

ftfe fantasy lamb are ahoe- 
ahiDe tftandbt «fvjit#.Hl out, of 
restored hur^e-drawn car* 
riage* and decorated to look 
like Wngly thrones, football 
helmetj*a*d hi/r:Wrnwn 
bu|Ofk» They're run by at* 
tractive younjc women, 

Mofit rif the *Umd* ftJT 1 ut 



truck travel ptaxiL*, Bar* 
ringer «tay p., because truck 
tlrivur^' "ago* in* tied to 
their MOfefc* 

Seeing is believing 

Dioiinjf is an American a* ap- 
ple pie. A new product from 
The Viftible Pound, of Bar- 
nn^oh, R.I., ^dftKlpned to 
help American* (rive up the 

plr, 



Colled the Vwlble Pound, 
tbft product in a fluid filled 
white or yellow plaatic euve- 
!..).. Mini weie;h- rxaetly 30 
OUMto. k measure* 2J> by 
1L by t J6 inchei* and it it* 
about the riw of a pound of 
mrphlS human tiavto*. 

It* slogan "Carry Me 
With You, Not On Ywl* 

Know before you go 

International btuiine** tray- 
dor* ivliu liun't l>ki< iLir]>riM^ 
gthoukl take a look at the 
World Sfaui* Mop Thi* bi 
monthly publication, pro- 
duced in Merrineid, V*., lint* 
Jidviwrkea for travel nbrnnji 
The 1 1 -by - 1 7-inch map of- 
fer* information from nu.tv 
than 150 *mrce* + including- 




the State Depart inn fit, the 
Centera for ftiaeaae Control. 

I " r i s - 1 - 1 a Niii Li iiiK, :irn! fr'u- 
eign govern mcnis. Alone; 
with news on war, ten^rtHin, 
and epidemic disease*, tt 

pw.-pa-Hpr.rt, larnn-'itmn, 

and vbm reqidreinenb^ 

Have phone, woni 

TRAVEL 

Those of iam who'd rather 
stay cltmr to home mild M- 
low Bcjb Rul^s example, 

;•' i ■ " in 1 'i kuk Hit 
dkiphorte Servirp Inc., of 
Cheyenne, Wyo P< d<»e* bitnt- 
iJttHJH in WtwhitiKton. D.L\, 
without leaving Cheyentie, 
Hr ron> Itln fim-ket-iiLi^^r 
busmen by Laadjipc UnitM 
Parcel Service rod a Virginia 
phone tlmi forwanb n\\ call^ 
I tnCheyc-nrte, Rule* ft VTijfa^ 
lu nathe, nay.n he wonted to 
"entfr i In K T r"Wth market of 
the capital rity \mi found . . . 
1 the quality or life unuci eoi- 
nble + p 



Bu5iine^& peojjlc* jind nther* 
wiin ^imntunk-nte ionjr t \i^ 
tance are thinking creative- 
ly. *uy Daniel Fiflhrrum arvrJ 
Elliot Kinjr. authors of Th* 
Hoot it/ Fax 

Via fax, wale* people trans- 
imt r;u— UjiI.- jihn-ird 
inline, publi^liem mend new»- 
lettern to aubverih<»rH L Jini I 
itreiieparijnt^Lt personnel 





irpeed floor plana to firenjf ht- 
ers en rooN- r ■ ■ . ■ hhm 

A {Sue boa eves been used 
by "one hi-teeh Romeo*" this 
authors say 4 to send A, hU pie- 
UtfQ and viU to mure than 
400eompfinu-*." In return htf 
roceivetl «?vom] murriajfe 
propodabi. 15 v f«x p o( ewirKe. 

COMfit NATION ACT 

Fruaen-food Invert lako 
heart The trip from freezer 
to microwave bi getting 

Mn-nd-ndur i? ,i "■'iiiihina- 
titm refrigeinlur, fn'eaer, anl 
iijiLriiwavo t tfrealed by Ro 
en Bennett ami mnnubc- 
turwl by Sanyo. The micro- 
wave jj bo lit atop rhk- 
rrfri(jerator/fret?3ier in the 
Impound unit, The unli im» 
aum ViJ> by t&S by 80 inch 
e*« uod fihlg^ into a Htandarc 
iHtllel Whi-n I In mirnm 
li on, the rof n n ■ r:iT . «r -hi 
itmU off. Imj; m ver for lonjt 
enough to let coot food torn 
warm. MieroFrhlg^ i* avail- 
nbli? in many economy chain 
hotel* and about 1(K1 Col- 

How are ^UidenU Hurvlv 
iiiK their all-tilghterv? 
TljoyV ''ehuwingdown mi 
microwave popcorn," Ben- 
nelt aay». 
With cream and wwla 

vim . j.iMtil 



Test Drive A Ricoh Eax And You Might 
End Up Driving A New Porsche 






One test drive is all you II need to discover the outstanding 
performance of a RICOH fax. And it could be ali you']] need to discover the 
outstanding performance of a new ftinsche 944 Cabriofei if yrn're a winner in Ricoh's 
Rjrsche Sweepstakes. Or you could n in on of over 150 other prizes such as RICOH 
video camcorders, RICOH 35mm cameras, or sleek ftjnscfo? jackets. 

Ricoh has the broadest lineup ut fax machines in the business, to fuel the needs of 
anv size office, f f speed is of the essence, there's the lightning quick RICOH 
FAX4000L plain paper fax. Rir small businesses, the RICOH fftXBOis 
the perfect model trfccwl efficiency and performance. And Ricoh has 
even made pLtin paper faxing affordable with the introduction of the 
new RICOH E4X2800L 

bo call 1 (SOO) 63*RICOH for the Ricoh office nearest you, and zip down to test 
drive a R1COI 1 tax. ^bu |ust mjfiht end up w ilh one oi the world's 
V * fastest fax machines and one of the world's fastest cats. 





aMtlF-tiJim 



kdmt 

Where Imagination Becomes Reality 



* f*r*-h*.t* h ' A- 4P. f %imm u \ <fl 



'1* 1MM Otf |f»J*ui ftrkia ■ tup* 



l-H* 4*lriirlwrjwJini*J || 

hch ii^n^rniite^iBiiuiiF 



*#r mpnl m fun hrnihr 
' " ' -fflMfciTTTt 



Great American Beauty 




A3 i*ow«f »*tof«u* a**C^f 



The 1991 Buick 
Park Avenue. 





Tht k elegant, highly aerodynamic shape «f 
this nw Quick Park Avenue is cnum lo make 
abeauhfii]fir^tim|irr^i..n 

Bur its true beauty i* also apparent in EWt 
Avenue s highly refined engineering. Tb 
■ j.i j-p ><4l \MnrTrvnd Buick engineer 




have come up with one of the quietest , lightest 
and smoot hest operai ing I uxury 
sedans we've ever driven ' ' 

Aa you d expect, all Rwk Avenue* actom- 
plwhnients <w untic-no iffd by Buick quality. 

We invite you to visit your Buick dealer 
today Tesl^drive Buick quality as evidenced 
itifheolkiew V.B] hirk Avenue. 

For more information, please call 
l«A>3PARKAVE 




BUICK 

Tlie New Symbol For Quality 
In Amrru .t 



C ffcMi No S 0*1 
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